
Susquehanna Community Health & Dental Clinic, Inc.  

Board of Directors Meeting Minutes March 27, 2017 

5:30 – 7:00 PM 
 
 

ATTENDEES: Carole Gilberti, Chair; Victoria Lutz, Vice Chair; Dorothy Hilliard, Treasurer; Karen Morton, 

Secretary, Barbara Barbus; Tom Zimmerman; Rick Wyatt; Jim Yoxtheimer, President & CEO; and Max 

Houseknecht, Jr., CFO  

 

EXCUSED:   Jan Fisher, Ruby Gibson, Shantay Hall, and Pastor Velinda Webb Smith  

 

I. Call to Order 

Carole Gilberti, Chair called the meeting to order at 5:30 pm.  

 

II. Mini-Educational Session – Strategic Planning 

Jim Yoxtheimer provided an orientation to the Board of the Strategic Planning worksheet that had been prepared to 

seek staff and management input into the needs and opportunities that are driving the formulation of the Strategic 

Plan. The worksheet will capture the ranking/scoring of these areas. The scale of the ranking is from 1 to 5, with 5 

being considered important and 1 as the least important. The worksheet also provides an opportunity to make 

comments and some of the items contain a description of the opportunity or other comments that may be helpful to a 

consideration of the item. This tool was modified slightly for use by the Board in sharing a preliminary assessment 

of the areas of Community Need by ranking the importance to patients and the alignment with our Mission. These 

rankings will be tabulated and shared with Board at another Board meeting. Jim proceeded to discuss the various 

items to include Social & Behavioral Barriers and Financial Barriers. He explained some of the opportunities for 

Additional Services and reminded the Board that the Plan will be a multi-year plan so that we can plan now to be 

ready should funding or other factors drive the need to take advantage of the opportunities. Jim also discussed some 

of the Operational, Financial and Workforce Opportunities (Page 3) and welcomed the Board’s input on these items 

even though many of these opportunities are management priorities such that the Board did not have to feel obligated 

to rank these items. It was expressed that the Board’s support and resource allocation of these items could be pivotal 

to the success of these endeavors. The last page of the worksheet would give the Board an opportunity to rank the 

importance of Corporate Opportunities affecting or of interest to the Board and additional suggestions or items 

would be encouraged. Jim offered to make the worksheet available on the Board Portal and it will be emailed out to 

all members with the request to return it either electronically or otherwise. 

 

Tom Zimmerman asked a question/suggested the potential for adding some clarification that could include a 

consideration of space constraints as a barrier to any of the opportunities. Dr. Boll mentioned that he thought a need 

that wasn’t addressed related to IT needs, now that Max has taken on the role of the CFO and he also added that the 

ranking/opportunities did not address areas of collaborative efforts among stakeholders, i.e. political, other health 

centers, etc. 

 

III.  CEO Report Highlights 

Jim Yoxtheimer presented his CEO report, which report is hereby attached and incorporated by reference for all 

purposes. He highlighted in his verbal summary that the Audit was cleared with no going concern reservation. Jim 

mentioned that patient volume was up to target even with Dental being 48 visits under forecast. He was pleased to 

report that the Clinical Measures are finally being produced and measuring the right things with data available by 

provider. Of significance, we can now more clearly identify areas that need improvement and focus on efforts to 

improve the care processes rather than the computer processes. Some measures will always be problematic, but the 

quality team will be putting a realistic timeline and plan/action to quickly tackle those that can be improved. Jim 

thanked all who supported our fundraising efforts for Raise the Region as we grew our contributions by $1,750 in 

gross numbers. Jim shared information (Page 4) on the grassroots effort going on in Washington to support the 

funding of Community Health Centers and the efforts aimed at the repeal/replacement of the Affordable Care Act. 

Discussion of the efforts that the Board or supporters of the Center should take was questioned. Jim advised the 

Board that he will be going to Washington next week to participate in the National Association’s Policy forum. One 
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suggestion was made to find a day in the year when our representatives (Federal and State) are in recess and invite 

them in to see the work being done here. 

Jim reviewed the Dashboard of Financial, Operational and Workforce Indicators with the overall results that 

February was a pretty good month. Efforts (Page 6) have been made to improve the consistency in treatment for no 

shows, cancellations and reschedules, so the percentages shown will provide a better indicator for management in the 

future. The trend for New Patients suffered in February due to a higher than normal no show rate (91). 

.IV. Financial Report 

Max presented the Financial Report for the months of January and February, 2017. The reason for reporting the two 

months together was to achieve a more current schedule of financial reporting. This effort should help in reacting 

more quickly to meet or adjust to financial requirements or results and lead to better decision making based on more 

current information. The Financial reports for both months are hereby attached and incorporated by reference herein 

for all purposes. 

Max reported that the actual monthly excess of revenues over expenses in January was approximately $144,500 

due in large part to the 330 Grant drawdown. The Revenue analysis showed that Dental visits were under 

budget by 335, primarily due to lower provider hours resulting from continuing education and paid time off in 

the month, Medical visits and Reproductive Health were over budget. However, Gross Patient Revenue was 

under budget and medical revenue per visit running lower leading us to question whether charges are being 

captured as they should be. Expenses for January were over budget by approximately $58,000 as detailed in the 

summary provided with the major factors being increased audit fees and the impact of required depreciations 

adjustments as well as those changes in some useful life calculations required by the FY 2016 audit. Accounts 

Payable was at approximately $376,000. Max then reviewed the highlights of the February Financials. 

committee. He reported that the actual monthly excess of revenues over expenses was about $88,000 as 

compared to the budgeted excess of roughly $25,000, again due to the drawdown of 330 Grant funding. Despite 

the grant funding excess, the month did reflect a profit of about $35,000. Max referred the Board to the Grant 

spreadsheet provided for a review of the funds remaining through the current grant cycle.  Visits were above 

budget for the month even though Dental visits remained 48 visits under budget for the month. Revenue per 

visit continued to decline and further investigation into what is causing that impact is planned. The issues could 

be with missing visit documentation or complexity of visit, not coding appropriately or the trend to less 

complicated visits by provider. Expenses were over budget about $6,800 due to audit and depreciation. 

February Accounts Payables were $290,000.  
 

MOTION #1:  Vicky Lutz made a motion to approve the January and February 2017 Financials as presented.  

Karen Morton seconded the motion.  The motion passed unanimously. 

 

Audit Report 

 

Max reported that the Audit Report has been filed and provided to the Board for final review were the Report 

and Financial Statements, and the Post Management Letters (short and long form). 
 

MOTION #2:  Dorothy Hilliard made a motion to approve the Audit Report.  Barb Barbus seconded the 

motion.  The motion passed unanimously. 

 

VI.  QA/QI Committee  

 

Jim referenced his update provided as a part of his CEO Report earlier in the meeting. The recommendation from the 

QA/QI Committee, through its’ Chairman, Ralph Kaiser was the reappointment and grant of staff privileges for Dr. 
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Ingrid Ockenhouse and Dr. Yekalo Beyene. In addition, the Board was presented with the recommendation and 

action by the Executive Committee for the reappointment of Barbara Vanaskie, LCSW and grant of staff privileges, 

which action was taken at the Executive Committee meeting on March 9, 2017, and which action needs the 

ratification of the Board.  

 

MOTION #3:  Dorothy Hilliard made a motion to approve the reappointment and grant of staff privileges for 

Dr. Ingrid Ockenhouse and Dr. Yekalo Beyene.  Barb Barbus seconded the motion.  The motion passed 

unanimously. 

 

MOTION #4:  Tom Zimmerman made a motion to approve and ratify the action of the Executive Committee 

to reappointment and grant staff privileges to Barbara Vanaskie, LCSW effective as of March 9, 2017. Karen 

Morton seconded the motion.  The motion passed unanimously. 

 

VII. Consent Agenda (Board of Director Meeting Minutes, February 2017; Executive Committee Minutes, 

March 2017; Finance & Audit Committee Minutes, March 2017; and Quality Assurance/Quality 

Improvement Minutes, March 2017.) 

 

MOTION #5:  Dorothy Hilliard made a motion to approve the Consent Agenda as presented.  Barb Barbus 

seconded the motion.  The motion passed unanimously. 

 

IX. Chair Review of Actions Needed/Taken 

 

Carole Gilberti advised the Board that the Strategic Planning Worksheet should be returned to Karla by April 7.  

 

 

X. Old Business 

 

No old business came before the meeting. 

 

 

XI. New Business  

 

Max sought the approval of the Board to enter into a settlement with BKD, the Audit firm for the outstanding 

amounts billed for the FY17 Audit. The outstanding charges due of $48,750 is in dispute and their charges have 

been reviewed for reasonableness. The firm acknowledged that the time and labor for the Audit exceeded the 

estimate of 217 hours coming in at 455 hours, not all of which could be due to our internal staffing issues or the 

additional work for the validation of the going concern issue (estimated at $10,000 additional). The proposal is 

to split the outstanding charges 50/50 which requires the approval of the Board. The Board discussed the issues 

and lessons learned such as insuring that a more realistic budget is delivered up front and for the Board to stay 

in closer contact along the process so that if a mid-course correction is needed it can be made. Additionally, the 

Board asked that Management proceed with obtaining proposals for additional audit firms to consider. 

 

MOTION #6:  Vicky Lutz made a motion to approve the payment of the settlement as proposed to BKD.  

Barb Barbus seconded the motion.  The motion passed unanimously. 
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XII.  Announcements 

 

Dr. Boll recommended a presentation by Sam Quinones, a former Los Angeles-based journalist, regarding 

insights he gained while writing his book “Dreamland: The True Tale of America’s Opiate Epidemic.” The 

presentation is free and open to the public and scheduled on Monday, April 3. 

  

The next full Board meeting will be held on Monday, April 24, 2017 at 5:30PM at River Valley Health & 

Dental Center – Conference Room.  

 

Adjournment 

There being no further business requiring Board action or consideration, on motion duly made, seconded, and 

carried, the meeting was adjourned at 7:05 pm. 

 

 

Signatures: 

 

 

 

 

_________________________________    _________________________________ 

   Carole Gilberti, Chair                         Karen Morton, Secretary 

 

 


