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PRESENT:  Dr. John Boll, Board Chair; Abbey Eschbach, Board Vice Chair; Dewy Hilliard, 

Board Treasurer; Barb Barbus, Board Secretary; Chris Ebner; Kim Wetherhold; Jean Myers; 

Lori Beucler; Tom Zimmerman; Rick Wyatt; Adanma Akujieze; Barb Wool, Clinical Operations 

Manager; Max Houseknecht, Jr., CFO; and Jim Yoxtheimer, President & CEO (ex-officio) 

 

EXCUSED:  Shantay Hall 

 

QUORUM MET 

 

I Call to Order & Invocation 

Dr. John Boll called the meeting to order at 5:30 PM and offered the invocation.   

 

II Presentation of Communications Plan Recommendations 

Jim introduced Mandy Arnold, President & CEO of Gavin, a communications and public 

relations firm, to present the highlights of their recommendations for a marketing 

communications plan.  Mandy outlined the goals and objectives for the communications plan as 

follows:   

a. Establish River Valley Health & Dental as a mission-driven health center that is a modern 

facility with comprehensive, patient-centered services serving everyone in the region 

delivered by qualified providers.   

b. Address the need to break through the stigma of being a “clinic,” to reposition the 

organization as a preferred provider of care among target audiences.   

c. Position River Valley Health a s a preferred primary care prover who meets the 

expectations of target audiences as a mission-driven organization providing quality care 

for the entire family, ultimately becoming a medical home to patients.   

d. Diversify River Valley Health’s patient base to increase its commercially insured and 

Medicare patient base.   

e. Establish a consistent market message that is differentiated, relevant, and engaging, while 

advancing the organization’s overall marketing and communications approaches to 

support building positive market influence and perception.   

f. Elevate awareness and interest in the mobile unit, dental, senior, and behavioral health 

services.   

 

Following the presentation, Jim indicated that the next step will be to prioritize the 

recommendations and develop an action plan with significant input from the Board’s Public 

Relations and Marketing committee. 

 

III CEO Update 

a.  CEO Report:  Jim highlighted the following information from his CEO report:   

• As previously shared via email, the Center received word from the 

Department of Human Services (DHS) that they have reversed their decision 

and will allow our onsite pharmacy to become enrolled into PA Medicaid.  

The Center has resubmitted the application and expects DHS to take up to 30 

additional days to formally approve enrollment.  Once that approval is  

 



SUSQUEHANNA COMMUNITY HEALTH & DENTAL CLINIC, INC. 

BOARD OF DIRECTORS MEETING MINUTES 

SEPTEMBER 23, 2019 5:30 PM – 7:00 PM 

2 
 

 

finalized, the process to be fully credentialed by the major insurance 

companies is anticipated to take an additional one to two months.   

• HRSA advised the Center that we did not receive the new access point grant 

for Clinton County.  There were no NAPs awarded in Pennsylvania and only 

77 granted throughout the U.S. 

• The Center was notified this week of an award for the oral health 

infrastructure grant from HRSA.  The grant amount is $300,000 to be used for 

a buildout of a dental operatory in the medical pediatric space, as well as the 

replacement of other dental equipment.   

b. Dashboard: 

• Financial Indicators:  Max reported the highlights of the Financial Indicators 

as follows:  Days in A/R was 20.5.  Days in A/P was 42.84.  Days cash on 

hand increased 3.5 days to 18.89 

• Operational Indicators/Clinical Quality Measures:  Barb reported the 

highlights of the Operational Indicators/Clinical Quality Measures as follows:  

New patients for the month was 322; ED referrals were 103 and Clinical 

Quality Measures were good again for the month with no major change in 

reporting.   

 

IV Financial Report 

a.  August Financial Report 

The highlights of the Financial Report were reviewed for August 2019 as were set forth 

on the summary provided to the Board, which is hereby incorporated for all purposes 

herein.  Max reported for the month of August there was an excess of revenues over 

expenses of $28,250 which brings the YTD excess of revenues over expenses to $97,345.  

Incentive/Care Gaps revenue was over budget by $18,444 due primarily to a $17,000 

payment from Avesis (Geisinger).  Contribution income was under budget by $87,229 

due to the structure of this year’s UPMC Susquehanna contribution.  It was budgeted and 

requested to have the payments made in 2 installments to assist with cash flow.  

However, it was determined through discussions with UPMC that the payments would be 

made quarterly.  The first quarterly payment will be $87,770.77.  Expenses were under 

budget by $9,397.  Accounts Payable was at $191,128 which is an increase over the prior 

month of $15,989.  Medicaid Settlement Receivable decreased by $133,521 due to 

payments received for visit settlements in relation to the FY18 Cost Report.  Super 

Money Market Fund balance is $345,587.06 with $0.00 in transfers occurring for the 

month of August.  Total cash in the operating accounts as of August 31 was $367,322.38.  

Total unrestricted cash, including the super money market fund, as of August 31 was 

$772,185.73.   

 

Motion #1 Adanma Akujieze made the motion to approve the August 2019 Financial 

Report.  Abbey Eschbach seconded the motion.  The motion passed unanimously.   
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V Quality Assurance/Quality Improvement Report 

Barb Wool presented the Quality Assurance/Quality Improvement report indicating that several 

clinical policies will be brought for approval as part of the Consent Agenda.  Most policies had 

only minor changes associated with the new software process.   

 

Motion #2 Tom Zimmerman made the motion to approve the QA/QI Report.  Adanma 

Akujieze seconded the motion.  The motion passed unanimously.   

 

a.  Privileging:  Barb indicated Dr. Kayla Richardson is requesting additional practice 

privileges which were not originally granted.  It is QA/QI’s recommendation to approve 

the additional privileging as requested by Dr. Kayla Richardson and approved by the 

QA/QI Committee.   

 

Motion # 3 Abbey Eschbach made the motion to approve the additional privileging request 

for Dr. Kayla Richardson as recommended by the QA/QI Committee.  Kim Wetherhold 

seconded the motion.  The motion passed unanimously.   

 

VI Consent Agenda 

Board of Directors Meeting Minutes, August 2019; Finance and Audit Committee Meeting 

Minutes, September 2019; Executive Committee Meeting Minutes, September 2019; QA/QI 

Committee Minutes, September 2019; and PR, Marketing, & Fundraising Meeting 

Minutes, September 2019 

 

Motion # 4 Kim Wetherhold made the motion to approve the Consent Agenda as 

presented.  Barbara Barbus seconded the motion.  The motion passed unanimously.   

 

VII Old Business 

Dr. Boll thanked everyone who completed their CEO evaluation paperwork.  The CEO 

evaluation will be reviewed at the November meeting.  Baker Tilly will be present the audit in 

the October meeting upon approval by the Finance Committee.   

 

It was asked if there were any official numbers on the profit from the Eat Around the World 

fundraising event.  The unofficial report is there was approximately $7,500 net profit.  After 

discussion, Board members suggested that we start discussing the fundraising event earlier in the 

year for the next event.   

 

VIII New Business 

No new business was brought before the Board for discussion.   

 

IX Announcements for the Next Meeting 

There were no announcements for the next meeting.   
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X Adjournment 

Dr. John Boll adjourned the meeting at 7:02 PM.   

 
Next Meeting Date:  Monday, October 28 at 5:30 PM.  Community Room, 431 Hepburn Street 

 

Signatures:   

 

 

______________________________ ______________________________ 

John Boll, Jr., D.O., Board Chair  Barbara Barbus, Board Secretary 

 

Date:   


