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PRESENT:  Dewy Hilliard, Board Treasurer; Adanma Akujieze (via phone); Dr. John Boll, 

Board Chair; Jim Yoxtheimer, President & CEO; Phil Allen, Senior Accountant; and Max 

Houseknecht, Jr., CFO 

 

EXCUSED:  Barbara Barbus 

 

I May 2019 Financials 

The highlights of the Financial Report were reviewed for May 2019 as were set forth on the 

summary provided to the committee, which is hereby incorporated for all purposes herein.  Max 

reported for the month of May there was an excess of revenues over expenses of $27,185.  This 

takes the YTD deficiency of revenues over expenses to $126,974.  Max reported the Revenue 

Analysis as follows:  Medical provider visits were under by 110, largely due to a provider being 

out.  Dental provider visits were over by 148.  Reproductive Health provider visits were under by 

89 visits.  Pediatric dental provider visits were under by 254.  Gross patient revenue was over 

budget by $212 due to gross medical revenue being under budget by $10,274, gross dental 

revenue was over budget by $26,364, and reproductive health gross revenue was under budget by 

$15,878.  The contractual allowances were over budget by $40,659 due primarily to the change 

in dental reimbursement rate associated with the FY18 cost report interim rate adjustment as well 

as increased average charge per visit in pediatric dental above the budgeted rate.  Miscellaneous 

other revenue was over budget by $53,311 due primarily to a $50,000 payment from FHCCP to 

offset costs associated with the women’s health integration project.  340B drug program income 

(contract pharmacy) was over budget by $29,911.  340B drug program income (RVH&DC) was 

under budget by $215,072 due to the delay in the opening of the pharmacy.  State grant income 

was under budget by $14,675 due to lower than anticipated costs associated with the HRC grant 

as well as the transition of the ELECT/EFI program to BLAST IU17.  Grant for acquisition of 

PP&E was over budget by $20,585 due to the purchase of equipment using FY18 QA/QI funds.   

 

Phil reported the Expense Analysis as follows:  Expenses were under budget by $53,693 due to 

the following:  Total salaries, benefits, & payroll expenses were under budget by $3,468.  

Clinical supplies were over budget by $6,693 due to increased costs associated with 

immunizations as well as initial ordering associated with supplies for the mobile unit.  340B 

internal program was under budget by $49,394.  Minor equipment was over budget by $4,678 

primarily due to the purchase of equipment for the mobile unit, with a portion covered by QA/QI 

funds.  IT software was over budget by $5,011 largely due to phone reporting software 

purchased using QA funds.  Chiropractic services were under budget by $4,986 due to reduced 

visits associated with adding additional FTEs.  Pharmacist contract services were under budget 

by $4,986.  Reproductive health services were over budget by $3,754 due to the Healthy Woman 

program.  Consulting fees were over budget by $6,000 and advertising fees were over budget by 

$4,054.  Building rentals were over budget by $7,013 due to costs associated with the 431 

Hepburn Street lease.  Depreciation was under budget by $5,654 due to the delay in opening of 

the pharmacy.   
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Phil reviewed the balance sheet highlights as of May 31st.  Accounts payable was at $186,409 

which is a decrease from last month of $41,174.  Medicaid settlement payable decreased by 

$16,509.40 leaving a remaining balance of $0.00.  The super money market fund balance is 

$395,111.51 with $150,000 in transfers occurring for the month of May.  Operating account 

unrestricted balance at May 31st was $254,127.37 

 

Motion #1 Dewy Hilliard made the motion to recommend approval of the May 2019 

Financial Report to the Full Board.  Adanma Akujieze seconded the motion.  The motion 

passed unanimously.   

 

• Financial Dashboard:  Max reviewed the financial dashboard with the committee as 

follows:  Net days in A/R was 22.47. Days in A/P was 33.68.  Days cash on hand is 

16.73.  Current ratio is 1.34.  There has been no major change in payor mix.  Year to Date 

visit analysis shows a 6% increase from last year’s visits but at the same time is 12% 

below budget.   

 

II Federal 330 Grant Remaining Funds 

Max reviewed the remaining funds indicating they are in what is called the run-out period.  

Management has until August 29 to spend the funds without needing approval from HRSA.  At 

that time, we will request a carry-forward approval once the audit is completed.   

 

III FY19 Audit Update 

Phil indicated Baker Tilly was on-site the week of June 3 to do the preliminary field work for the 

audit.  Included in the packet is what was requested for their preliminary work.  They will be 

back on-site in September for the final audit work.   

 

IV Greenway Data Mitigation 

Max reviewed the Greenway Data Mitigation with the committee.  The total cost is $33,000 

which will include two data pulls.  Max reviewed the information provided to the committee 

which shows what data will be pulled.  The initial data pull will include everything to that date.  

The second data pull will be everything from the first pull forward.  Due to the cost, management 

is asking for approval from the Finance Committee.   

 

Motion #2 Adanma Akujieze made the motion to approve the total cost of $33,000 payable 

to Greenway for data migration.  Dewy Hilliard seconded the motion.  The motion passed 

unanimously.   

 

V Financial Control Policy Manual Update 

Max reviewed the Financial Control Policy Manual Update.  It is required by HRSA to be 

reviewed twice yearly.  Max indicated there were mostly minor changes.  He updated some items 

in relation to the pharmacy.  The biggest change is on revenue recognition.  The policy was 

clarified to document internal auditing of till drawers.  Also, updated the credit card policy 

adding information on the electronic system for managing the credit cards.   
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Motion #3 Dewy Hilliard made the motion to recommend approval from Full Board of all 

the changes made to the Financial Control Policy Manual pending no corrections requested 

in the next week.  Adanma Akujieze seconded the motion.  The motion passed 

unanimously.   

 

VI Baker Tilly Presentation 

Deb Bowes, Partner and Kate Reese, Manager from Baker Tilly presented the FY19 audit plan to 

the committee as well as the Executive Committee.  Deb defined what is expected from 

management as well as what management should expect from Baker Tilly.  Deb explained the 

good governance principles suggested including the audit/finance committee meets with the 

auditor without management present at least annually.   

 

Kate reviewed the deliverables expected from Baker Tilly which includes, but not limited to, the 

audited financial statements, single audit for federal awards programs, non-attest services, 

preparation of tax returns, preparation of cost report, AU-C 260 letter (required communications) 

to those charged with governance, and AU-C 265 letter to management and those charged with 

governance which identifies significant deficiencies and material weaknesses in internal controls.  

Kate reviewed the timeline for the audit which included the preliminary fieldwork which was the 

week of 06/03/19.  Final fieldwork will be the week of 09/09/19 with wrap up the week of 

09/16/19.  After discussion it was decided Baker Tilly would present the final audit to the 

Finance Committee in the October meeting as well as to the Full Board in October.   

 

VII River Valley Pharmacy Update 

Max reported he received an email late afternoon Friday which indicated Medicaid has denied 

the application for the pharmacy, stating an FQHC can not have a pharmacy with the same EIN 

at the same site.  Even if we were to open under a different EIN it would appear to be within the 

same corporate structure.  Max immediately reached out to Cardinal Health who indicated they 

have not heard of this before.  Management is working with Cardinal Health and PACHC to 

clarify and rectify the situation.  Cardinal Health has been in close contact with management and 

is working on ways to help.  Cardinal Health is exploring all options to assist management.  The 

Center would not get nearly the revenue, but could see some benefits from having it directly on 

site.   

 

The committee will be kept abreast of progress regularly.   

 

VIII FY20 Budget 

Max presented an updated budget which can cash flow.  He added the continuation of 

RiteAid/Wegmans contract pharmacies and a 50% increase in contract pharmacies based on 

possible addition of on-site pharmacy.  330 Base Grant drawdowns will be increased in July-

August-September 2019 and will be subsequently decreased in March-April-May.  A formal 

commitment was received from United Way for support at a level funding of $15,000 for the 

upcoming year.  No formal commitment has been received for Delta Dental Grant support in 

FY20, however estimating continued support at level funding of $10,000.  No formal 

commitment for financial support in FY20 has been made by UPMC.  Estimating contribution at  
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$350,000 for the upcoming year with an additional $150,000 in loan forgiveness for the 

remainder of the note payable that was due to mature in December 2020.  This assumption 

assumes that UPMC will pay the full $350,000 in 2 payments of $175,000 in August and 

September.  This budget includes a reduction in medical providers by 0.9 FTE.  The budget also 

has a sizeable lift in productivity which management is working through every day.  This budget 

only allows for a 2% employee wage increase instead of the normal 3%.  New positions which 

were requested have been removed from the budget.   

 

This budget will take us to less than one day cash on hand in January.  However, by the end of 

the year it will be 4.5 days cash on hand.   

 

Motion #4 Dewy Hilliard made the motion to request Full Board approval of the proposed 

budget.  Dr. John Boll seconded the motion.  The motion passed unanimously.   

 

Next Meeting:  July 8, 2019 @ 5 PM Administrative Conference Room, 431 Hepburn Street 


