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PRESENT:  Ruby Gibson; Kim Wetherhold; Tom Zimmerman; Abbey Eschbach, Board Vice-

Chair; Barbara Barbus, Board Secretary; Dewy Hilliard, Board Treasurer; Lori Beucler; Shantay 

Hall; Dr. John Boll, Board Chair; Pastor Velinda Smith; Adanma Akujieze; Jim Yoxtheimer, 

President & CEO (ex-officio); Max Houseknecht, Jr., CFO; and Barb Wool, Clinical Operations 

Manager 

 

EXCUSED:  Jean Myers and Rick Wyatt 

 

I Call to Order & Invocation 

Dr. Boll called the meeting to order at 5:30 PM and offered the invocation.   

 

II Mini-Educational Session:  Strategic Planning 

Jim presented the mini-educational session with information regarding the progress of the 

strategic planning process.  Jim used the “SWOT” analysis which outlines the company’s 

strengths, weaknesses, opportunities, and threats.  He then reviewed the preliminary high-level 

strategic plan summary outlining the anchors that detail the areas that management is focused on.  

The board commented on the anchors indicating they thought quality should be listed as an 

anchor as they felt it to be a big part of the services provided.  Jim indicated management 

purposefully did not add quality as it is a standard, not a differentiator, for the Center because all 

health services providers must deliver quality as a core component of their offering. 

 

Jim asked the board to review the paperwork and get back to him with what they feel to be the 

priorities in the planning.  Jim indicated he will have a final plan at the June meeting if all 

information is returned from board members.  Dr. Boll indicated the Board needs to come to a 

consensus about the strategic plan and approve the planning process outcomes.   

 

Motion #1 Adanma Akujieze made the motion to have the Strategic Planning completed by 

July 1 in consideration of extenuating circumstances.  Documentation requested will be 

returned to Jim Yoxtheimer by June 10 to aid in the completion of the strategic planning.  

Abbey Eschbach seconded the motion.  The motion passed unanimously.   

 

III CEO Update     

a.  CEO Report:  Jim highlighted the following information from his CEO report: 

• It is anticipated that the pharmacy will open within the next two weeks.  The 

pharmacy director has been undergoing training on the pharmacy and 

electronic health record software.  Inventory planning is underway with 

ordering to be completed this week.   

• Management is moving forward with the Substance Use Disorder and Mental 

Health grant activities as quickly as possible.  Our application to the PA 

Department of Human Services Office of Mental Health and Substance Abuse 

Services (OMHSAS) to allow for telepsychiatry services has been approved. 

Review of the credentials of the tele-psych providers is proceeding.   

Two of the Center’s medical providers are close to completing the required 

continued medical education to provide medically assisted treatment.   
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These providers should be able to begin seeing patients by mid to late 

summer.   

• Outreach efforts continue this month with a Nutrition program held in 

conjunction with the JV Brown library.  Additional planning of further 

nutrition programming continues with the Central PA Food Bank to develop a 

comprehensive program that would strengthen the link between nutrition and 

chronic disease and provide nutritional support for disease management.  

Further plans for a children’s cooking class in the summer is being considered 

along with the rollout of a program in the fall for Diabetes patients.   

b.  Dashboard 

• Financial Indicators:  Max reported the highlights of the Financial Indicators 

as follows:  Days in A/R was 24.58.  Days in A/P was 39.08, which is down a 

bit from the previous month.  All bills are being paid on time.  Days cash on 

hand was 18.14.  Current Ratio was 1.30.  No major changes in the payor mix 

were noted.  Visit analysis shows visits being under budget by 3% but a 12% 

growth over last year at the same time.   

• Operational & Workforce Indicators:  Barb Wool reported on the 

Operational & Workforce Indicators as follows:  For the month of April, 446 

ED visits were recorded, which is 4% of the Center’s medical patients.  A 

nurse at the Center is compiling data for a class project on our ED visits.  This 

data will be presented to the Care Team this week.  Barb indicated she is 

planning to make a presentation to the Board in a few months.  The Board 

questioned if there was a reason for the turnover rate increase.  It was 

explained that this result was due to the planned reduction in work force.   

• Clinical Quality Measures:  Barb indicted issues are still being experienced 

with the software reporting thus, we cannot build the UDS reports for the 

clinical quality measures.  It is anticipated this inability will be an ongoing 

issue until the new software is in place.  Barb indicated she has been working 

with the QA Manager on efforts to look at other ways to run the reports to 

obtain at least some of the measures.  

 

Barb presented an update on the grant funded position of the LPN which was 

hired to close care gaps.  The nurse receives reports from insurance companies 

of patients who have not had specific screening tests performed, for example, 

PAP smears, cholesterol screening, well child exams.  It is not always the case 

that the screening service was not performed.  The nurse will review the 

patient chart and if the service was performed, will send it to the insurance 

company.  If the screening was not performed, she will reach out to the patient 

to attempt to schedule it.  The insurance companies pay incentive dollars for 

testing that has been completed.  The Center anticipates doubling the incentive 

dollars received with these efforts.  To date, the nurse has closed 

approximately 400 care gaps.  Better tracking will be able to be performed 

after the nurse has been working for a few months. 
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IV Financial Report 

Max reviewed the highlights of the Financial Report for April 2019 as were set forth on the 

summary provided to the Board, which is hereby incorporated for all purposes herein.  He 

reported for the month of April an excess of revenue over expenses of $7,371.  This result takes 

the YTD deficiency of revenues over expenses to $278,172.  Gross patient revenue was over 

budget by $40,144.  Federal grant income was over budget by $24,071 due to the spending of 

FY17 AIMS funding that was approved in the carryover request, drawdowns associated with the 

FY18SUD-MH funding, and drawdowns associated with the FY18 QA/QI funds.  The Expense 

Analysis was under budget by $11,020.  Consulting fees were over budget by $20,780 due to the 

remainder of the pharmacy implementation services contract invoice from Cardinal Health.   

 

Balance sheet highlights at April month end show accounts payable to be at $227,853, which is a 

decrease from the prior month of $54,148.  The Medicaid settlement payable decreased by 

$40,843.90, leaving the remaining balance of $16,509.40 which was paid in full on May 15.  No 

transfers from the super money market fund were recorded this month.  The Operating Account 

unrestricted balance was $170,434.96.   

 

Motion # 2 Lori Beucler made the motion to approve the April 2019 Financial Report.  

Ruby Gibson seconded the motion.  The motion passed unanimously.   

 

V Quality Assurance/Quality Improvement Report 

Barb Wool gave the Quality Assurance/Quality Improvement report indicating no medical 

complaints were presented for the month of April and only two dental complaints.  The first 

dental complaint was from a parent of 5 children who was scheduled with different dental 

providers to shorten her time at the Center.  The mom wanted the children to be seen by all the 

same provider.  The children were scheduled accordingly at discharge.  The second complaint 

was from a patient who complained of the lack of privacy in the check-out area to discuss dental 

care.  Management is working on a way to improve the privacy.  Management is also looking at 

ways to incorporate the Google Reviews with the Patient Satisfaction Survey.  There are 309 

completed surveys split almost 50/50 between dental and medical.  The Board asked how they 

know that all surveys are positive.  Barb indicated that all reviews for April were looked at and 

there were no negative results. Efforts are being entertained to present a condensed report which 

will show the percentages of all survey questions.   

 

Barb reviewed the Risk Assessment 2019 Quarter 1 Report.  There were 5 incident reports in the 

first quarter.  The Safety Committee is still working on planning for active shooter training.  The 

Midmark vital sign monitors were returned after repeated instances of inaccurate results despite 

staff training and company support.  No update was provided on the high-risk areas due to the 

issues with software reporting.  The high-risk areas continue to be monitored in monthly chart 

reviews at this time.   

a. Credentialing/Re-credentialing 

Barb indicated there was one provider in need of credentialing for the month of April.  

Dr. Gwendolyn Martin is a Family Practice physician whom will be graduating from the 

Family Practice Residency program in Williamsport in June.  After all due diligence was  
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performed, the QA/QI Committee recommended approval of her credentialing and 

privileging for appointment to the medical staff at River Valley Health and Dental 

Center.   

 

Motion # 3 Tom Zimmerman made the motion to approve Dr. Gwendolyn Martin’s 

appointment to the medical staff of River Valley Health and Dental Center.  Lori Beucler 

seconded the motion.  Dr. John Boll abstained from the vote.  The motion otherwise passed 

unanimously.   

 

VI Consent Agenda 

Board of Directors Meeting Minutes, April 2019; Finance and Audit Committee Meeting 

Minutes, May 2019; Executive Committee Meeting Minutes, May 2019; Quality 

Assurance/Quality Improvement Meeting Minutes, May 2019; and PR, Marketing, & 

Fundraising Committee Meeting Minutes 

 

Motion # 4 Dewy Hilliard made the motion to approve the Consent Agenda as presented.  

Barbara Barbus seconded the motion.  The motion passed unanimously.   

 

VII Old Business 

There was no old business to be brought before the board.   

 

VIII New Business 

a.  Pharmacy Fee Schedules:  Max reviewed the sliding fee discount program to 

include the pharmacy fee schedule.  Each year the board is required to approve the 

sliding fee schedule, which had already been approved in February without the 

pharmacy.  However, with the addition of the pharmacy, board approval was needed 

to include the pharmacy fee schedule and sliding fee schedule.   

 

Motion # 5 Pastor Velinda Smith made the motion to approve the Sliding Fee Discount 

Program as presented.  Kim Wetherhold seconded the motion.  The motion passed 

unanimously.   

 

b. Change of Scope Request:  Jim asked the board to take official action to bring the 

mobile unit into scope with HRSA.  The mobile unit will be listed as a separate 

location.   

 

Motion # 6 Dewy Hilliard made the motion to request a change of scope with HRSA to 

bring the mobile unit in scope.  Abbey Eschbach seconded the motion.  The motion passed 

unanimously.   

 

IX Announcements for the next Meeting 

a.  Eat Around the World:  Dr. Boll reviewed the last page of the board packet which 

indicated the opportunities for board participation in the Eat Around the World event 

scheduled this year on September 19.  Each board member is asked to solicit 

donations for the gift basket auction.  Items should be of a value of $50 or more.   
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Each board member is asked to encourage ticket sales to friends, family, or others to 

attend the event.  Volunteers are also needed to help with set up and tear down of the 

event.  It is hoped that all board members will attend and support the event.   

b. Appointment to Finance and Audit Committee:  Dr. Boll announced the 

appointment of Adanma Akujieze to the Finance and Audit Committee.  Thank you 

was made to Adanma for her willingness to serve on this committee.   

 

X Adjournment 

With no further business to brought before the board, Dr. Boll adjourned the meeting at 6:49 PM.   

 

Next Meeting:  Monday, June 24, 2019 at 5:30 PM, Community Room, 431 Hepburn Street 

 

Signatures:   

 

 

 

______________________________ ______________________________ 

John Boll, Jr., D.O., Board Chair  Barbara Barbus, Board Secretary 

 

Date:   

 


