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PRESENT:  Dewy Hilliard, Board Treasurer (via Zoom); Barb Barbus, Board Secretary; Dr. 

John Boll, Board Chair; Max Houseknecht, Jr., CFO (via Zoom); Phil Allen, Senior Accountant 

(via Zoom); and Jim Yoxtheimer, President & CEO 

 

Excused:  Adanma Akujieze 

 

I April 2020 Financials 

The highlights of the Financial Report were reviewed for April 2020 as were set forth on the 

summary provided to the committee, which is hereby incorporated for all purposes herein.  Max 

reported that for the month of April there was a deficiency of revenues over expenses of 

$150,937.  This brings the YTD deficiency of revenues over expenses to $508,590.  Patient visits 

were severely under budget due to the impact from the COVID-19 pandemic.  Patient Revenue 

for the month was under budget by $464,824.   

 

Max reviewed the other revenue analysis as follows:  340B drug program income was under 

budget by $39,947 due largely to the delay in Wegmans 340B reports from CaptureRx.  Again, 

this is a timing issue.  April’s revenue will show in May.  This should improve in June as the 

Center is switching to PharmaForce instead of CaptureRx.  Total federal grants revenue was over 

budget by $41,369 due to revenues associated with supplemental grants not originally budgeted 

including a large portion of COVID-19 funds.  Federal Provider Relief Fund was over budget by 

$137,125 due to funds received from the CARES Act for COVID-19.   

 

Max reported the Expense Analysis as follows:  Expenses were under budget by $90,079.  Total 

salaries, benefits, & payroll expenses were under budget by $80,985 due to COVID-19 furloughs 

and savings on health insurance costs initially budgeted at an increase.  Dental supplies were 

under budget by $15,910 due to decrease in visits associated with COVID-19.  Immunizations 

were under budget by $4,908.  340B pharmaceuticals were over budget by $10,229.  

Pharmaceuticals (non 340B) were over budget by $7,530 due to non-budgeted pharmacy 

expenses.  Environmental supplies were over budget by $9,720 due to additional cleaning 

measures associated with COVID-19.  The cleaning service is “fogging” all areas every evening.  

This is being covered under the COVID grants.  Clinical software was under budget by $13,482 

due to the final credit of approximately $17,000 from Greenway Health for the SuccessEHS 

Settlement.  Telehealth services were under budget by $14,088.  Behavioral health services were 

under budget by $5,213 due to a staffing vacancy.  Grant for Acquisition of PP&E had a negative 

entry of $6,250 due to the duplicate recording of revenue that needed to be reversed.    

 

Max reviewed the Balance Sheet highlights as follows:  Accounts payable was at $71,121, a 

decrease over the prior month of $131,286.  Accrued PTO payable decreased by $10,597 and 

accrued med leave payable increased by $8,353.  Super Money Market Fund balance is $171,338 

with $0 in transfers occurring for the month of April.  Interest accrued was $56.31.  Total cash in 

the operating accounts at month-ed was $1,659,487 an increase of $945,231 due largely to cash 

received from the Paycheck Protection Program (PPP) loan.  Total unrestricted cash, including 

the super money market fund, at month-end was $1,858,604 an increase over the prior month of 

$940,036.   
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Motion #1 Dewy Hilliard made the motion to recommend approval of the April 2020 

Financial Report to the Full Board.  Barb Barbus seconded the motion.  The motion passed 

unanimously.   

 

• Dashboard:  Max reported the highlights of the Dashboard as follows:  Net days in A/R 

was 28.  Days in A/P rose to 42.46.  Dash Cash on Hand rose to 44.58 due to the PPP and 

Provider Relief Fund.  Current Ratio rose to 1.75.  There was a shift in the Payor mix but 

should level out once dental operations are back on track.  Telehealth visits represented 

64% of the visits for the month.  Of the 64%, 53% were telephone visits and 11% were 

tele-video visits.   

 

II COVID-19 Grant Budgets 

Max reported there are two budgets due to HRSA regarding the COVID-19 grants received.  

These grants were awarded with the caveat that a budget would be received within 30 days.  The 

Committee was provided copies of both budget narratives as follows:   

 

• H8CCS35207:  This grant was mostly used for personnel use.  The extraordinary 

circumstances bonuses that were approved at the last full board meeting came from this 

grant as well as salaries for the two individuals who have solely been working on the 

mobile unit since March.  This grant was also used for cell phones and iPads to support 

remote work environments, sneeze guards, and PPE supplies including masks, disposable 

jackets, wipes, gloves, thermometer covers, disposable goggles, shoe covers, alcohol 

pads, and sanitizer.  This grant also covers additional cleaning services to Maxworx for 

sterilization of the building though a “fogging” technique that neutralizes virus.   

• H8DCS6628:  This grant allows for continuation of operations.  $650,000 will be used 

for salaries.  Equipment purchased with this grant will be telemedicine equipment 

(primary care bundle with multipurpose camera, electronic stethoscope, vital signs 

monitor, and tablet docking station) 5 units will be purchased.  This grant will also allow 

us to purchase medical supplies such as scales, blood pressure cuffs, and thermometers to 

give to patients to help make tele-visits go smoother and be more meaningful.   

 

Motion #2 Barb Barbus made the motion to recommend approval of the Budget 

submissions to the Full Board.  Dewy Hilliard seconded the motion.  The motion passed 

unanimously.   

 

III Federal 330 Grant Remaining Funds 

Max reported that May ends the grant cycle year.  The Finance Department is working on 

figuring out what funds will be left over.  Max indicated he is working with the project officer to 

see what availability there is to carryforward some of those dollars that are set to expire.   

 

IV NOA 

Max reported the Center received the Notice of Award (NOA) for the 2020 Service Area 

Competition (SAC) grant.  This is our annual funding for the next three years. However, he did 

point out that this NOA only provides physical funds for 9 months due to the impending lapse in 

congressional appropriation of funds. Once Congress takes action on the Health Center  
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appropriations fund, we will receive an additional NOA for the remaining 3 months of 2021 

funding. 

 

V 340B Referral Prescription Policy 

Max reported that he and Phil have been working on the 340B audit.  The 340B manual will be 

enhanced and rolled into the Financial Control Policy Manual, however, it was decided to bring 

this policy to the committee this evening as it can help the Center with pharmacy revenue.   

 

Currently, the Center can only capture 340B reimbursements on prescriptions written by our own 

providers.  If a provider sends a patient to a specialist who then, in turn, writes a prescription the 

Center can not capture that reimbursement.  With the policy presented this evening it will allow 

the Center to carve in and receive the 340B reimbursements on prescriptions written by 

specialists if the “loop is closed” and correspondence is received from the specialist indicating 

the patient’s medications.  This can also be retroactive payment.  If a patient comes to the 

pharmacy on June 1 but the note from the specialist is not on file and then return in one month 

for a refill, if the note is in the records the Center can collect from June and July.  Specialty 

prescriptions tend to be higher in retail cost and have a low 340b acquisition cost which would 

mean higher 340B reimbursement.   

 

Motion #3 Barb Barbus made the motion to recommend approval by the Full Board of the 

4.12.5 Referral Prescriptions Policy.  Dewy Hilliard seconded the motion.  The motion 

passed unanimously.   

 

VI FY21 Budget Meeting Reminder 

• May 18, 2020 @ 5 PM:  Max reminded the Committee the FY21 Budget meeting will be 

next Tuesday, May 18 at 5 PM.  This meeting is being offered via Zoom or in person.  

Trudy will send out a reminder for this meeting.   

 

Next Meeting:  June 8, 2020 5PM Administrative Conference Room, 431 Hepburn Street 


