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PRESENT:  Dorothy Hilliard, Board Treasurer; Barbara Barbus, Board Secretary; Jim 

Yoxtheimer, President & CEO; Max Houseknecht, Jr., CFO; and Phil Allen, Senior Accountant 

 

I FY18 Close-Out Update 

a.  Medicare Cost Report:  Max indicated the Medicare Cost Report was submitted on 

time on November 29, 2018.   

b.  Form 990:  Max reported Baker Tilly is behind on schedule for Form 990.  He 

indicated he expected the Draft today or tomorrow.  Max’s goal is to have it submitted by 

the end of the week.  Baker Tilly has assured Max this will not happen next year and will 

be on time.  There will be no fees due from Baker Tilly for Form 990 completion due to 

timeliness on their behalf.   

 

II November 2018 Financials 

Max reviewed the highlights of the Financial Report for November 2018 as were set forth 

on the summary provided to the committee, which is hereby incorporated for all purposes 

herein.  He reported for the month of November there was a $21,529 deficit which takes 

the YTD deficiency of revenue over expenses to $ $253,301.  He discussed patient visits 

were down due to provider vacancies.  As shown further in the report, expenses were 

under budget meaning the deficiency is solely due to decreased visits and decreased 

patient revenue.  Gross patient revenue was under budget by $89,077 due to gross 

medical revenue being under budget by $78,794, gross dental revenue was under over 

budget by $8,427 (largely due to increased pediatric dental average charge per visit), and 

gross reproductive health revenue was under budget by $18,710.  Medicare settlement 

estimate was over budget by $9,819 due to estimated reimbursement owed to RVH&DC 

from Medicare for the FY18 Cost Report settlement period from 07/01/17- 06/30/18.  

Miscellaneous other revenue was under budget by $5,662 due largely to decreased 

Healthy Woman/Wise Woman visits and decreased estimated insurance incentive 

payments.  340B drug program was over budget by $14,818 due to the addition of the 

Wegmans 340B contract.  Federal grant income was over budget by $11,074 due largely 

to the spending of FY18 Quality Improvement Funds.  State grant income was under 

budget by $11,812 due largely to the transition of the ELECT/EFI program to BLAST 

IU17.  This shortage in revenue will continue the remainder of the Fiscal Year.  The 

offsetting expenses will also be reduced.   

 

Max then reviewed the Expense Analysis which showed the expenses were under budget 

by $30,383 due to the following:  Salaries, benefits, & payroll expenses were under 

budget by $41,158 due to staffing vacancies, FICA costs of staff that have reached 

maximum amount for CY18, and timing of HRA claims.  Medical supplies were under 

budget by $4,463 due to decreased visits.  Total other supplies were under budget by 

$8,566.  IT software was under budget by $7,186 due largely to a credit from Greenway 

Health for November 2018.  Staff education was over budget by $7,433 due to timing of 

Provider continuing medical education (CME) expenses.  340B administrative fees were 

over budget by $14,762 due to additional costs associated with the 340B contract.   
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The end of the month Accounts Payable was at $175,706 which was much improved 

from the previous month.   Medicaid settlement payable decreased by an additional 

$29,993.58 leaving a remaining balance of $183,207.23.  

 

Max reported the six-month CD investment account was closed out on the maturity date 

in November due to the need to maintain a minimum of 30 days cash on hand in the 

operating accounts.  The total amount of the CD at maturity was $505,666.26 which was 

transferred to the Super Money Market Fund.   

 

Motion #1 Barbara Barbus made the motion to recommend Full Board approval of the 

November 2018 Financial Report by Full Board.  Dorothy Hilliard seconded the motion.  

The motion passed unanimously.   

 

a.  Financial Dashboard:  Max reviewed the Financial Indicators for the month of 

November with the Committee as follows:  Days in A/R dropped to 30.88 from 31.13 

last month.  The issue with Geisinger claims is still being worked on and corrected 

from the billing department.  This should improve over the next month.  Days in A/P 

dropped to 28.42 which improved from last month at 39.56.  Days cash on hand was 

30.63 and current ratio is 1.41, which also improved from last month.   

 

III Federal Grant Review 

a.  Remaining Funds:  Max reviewed the remaining funds with the committee and how 

each fund is used.  The 330 Base Grant is used solely for salaries.  FY17 AIMS 

funding has had no movement since August due to the carry forward request with 

HRSA.  Funds could not be used until the audit was final.  QA/QI Funds are 

continued to be worked on purchasing additional equipment.  The goal is to spend 

that completely by August 2019.  SUDS Grant was just received in September and 

plans are being made for that grant.   

b. Budget vs. Actual:  Discussion was held with the Committee regarding the budget 

vs. actual grant review with no questions for Management.   

 

IV Blackbaud Purchase Card Program:   

Max brought up for discussion Blackbaud Purchase Card Program.  Management is 

requesting the Committee for approval to apply for a credit card with Blackbaud.  

Transactions would automatically download into the accounting software making more 

efficient processing.  It would allow the finance department to have better visibility on 

spending and stronger controls.  There are no annual fees.  The only transaction with fees 

would be international purchasing, which the Center does not do.  The current credit card 

does not automatically download in the accounting system.  Management is requesting a 

trial and if it works will phase out the Citizen’s & Northern credit cards.  After discussion 

the following motion was made.   
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Motion #2 Dorothy Hilliard made the motion to use the Blackbaud Purchase Card on a 

trial basis by one person.  If the trial basis is a success phase out old credit cards and apply 

everyone for the Blackbaud Purchase Card.  Barbara Barbus seconded the motion.  The 

motion passed unanimously.   

 

V Budget Progress Report 

Max reviewed with the Committee the need for submission of the Budget Progress 

Report (BPR) by January 11, 2019.  Due to the timing, he is asking for a motion to the 

Full Board in December to recommend submission of the BPR after electronic review 

from the Finance Committee upon completion.  After discussion the following motion 

was made.   

 

Motion #3 Dorothy Hilliard made the motion to recommend to Full Board the submission 

of the Budget Progress Report after Finance Committee reviews completed BPR.  Barbara 

Barbus seconded the motion.  The motion passed unanimously.   

 

Next Meeting Date:  January 14, 2019 @ 5:00 PM in the Conference Room at the Center.   


