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PRESENT:  Dr. John Boll, Board Chair; Abbey Eschbach, Board Vice-Chair; Dewy Hilliard, 

Board Treasurer; Barbara Barbus, Board Secretary; Lori Beucler; Jean Myers; Ruby Gibson; 

Pastor Velinda Smith; Rick Wyatt; Kim Wetherhold; Jim Yoxtheimer, President & CEO (ex-

officio); Max Houseknecht, Jr., CFO; and Barbara Wool, Clinical Operations Manager 

 

EXCUSED:  Adanma Akujieze; Shantay Hall; and Tom Zimmerman 

 

I Call to Order & Invocation 

Dr. Boll called the meeting to order at 5:30 PM and offered the invocation.   

 

II Mini-Educational Session:  Conflict of Interest Statement/LifeLock 

Jim presented the mini-educational session which included information on the Conflict of 

Interest (COI) statement and LifeLock.   

 

Jim explained that the Conflict of Interest Statement is renewed yearly, usually in January.  He 

reviewed highlights of the statement indicating that board members cannot receive any private 

benefits, such as discounts from vendors as a result of serving on the board of directors.  He also 

discussed different circumstances where a board member might have a conflict of interest, for 

example as a result of the member’s employer’s relationship with the Center.  All board 

members were asked to complete their COI provided in their packet and return it to Trudy during 

the meeting, if possible.   

 

Max presented information on the LifeLock identity theft protection to be provided to board 

members.  Since members of the Board of Directors are required to submit personal information 

for pharmacy licensure and other insurance credentialing, it was decided River Valley Health & 

Dental Center would provide identity theft protection to Board members during their term and 

for the one year following the end of their term.  The specific plan is LifeLock Benefit Elite Plus 

and the cost is $7.99 per board member per year.  Max explained that once each member is 

enrolled, they will receive an email from LifeLock.  Information was provided in each packet on 

the plan as well as the form which provides option of registering for the plan or declining the 

plan, the form was asked to be completed and returned to Trudy during the meeting, if possible.   

 

Dr. Boll summarized the reasoning for this offer and indicated he felt this outcome is a great 

compromise and thanked management for their action in making the protection available.   

 

III CEO Update 

a.  CEO Report:  Jim highlighted the following information from his CEO report:   

a. The provider onboarding schedule has been delayed by about a month.  The 

new physician will not receive her PA license until the first or second week in 

February and the nurse practitioner has delayed her start by a few weeks due 

to family issues.  This delay will continue to impact visits and new patient 

targets.   

b. The onsite pharmacy project has been delayed by another month due to 

construction, licensing, and an extended delivery time for certain fixtures.  A 
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late March opening is now anticipated.  This delay will impact revenue 

significantly.   

c. Cheri Rinehart, President and CEO of the PA Association of Community 

Health Centers is scheduled to present to the board on the evening of March 5.  

She will also speak to the staff in the afternoon of the same day.  Cheri’s 

presentation will be focused on the present and future changes in the 

requirements for delivery of care and the potential impact on FQHC’s.   

d. Health Resource Services Administration (HRSA) has announced a round of 

funding for a New Access Point (NAP).  This funding is the first time HRSA 

has made NAP funding available in several years.  The funding opportunity 

represents the potential for us to move ahead with the opening of a satellite 

facility in Clinton County.  A thorough review of options and board action is 

anticipated at the February meeting.   

b. Dashboard 

a. Financial Indicators: Max reported on the Financial Indicators as follows:  

Days in A/R is down to 25.41.  Days in A/P is 26.35.  Days cash on hand is 

down to 26.45, however he advised the board not to be alarmed by this result.  

This indicator will continue to decrease until the pharmacy is operational and 

the new providers start seeing patients.  Current ratio is down to 1.38 which is 

to be expected due to cash on hand.  The YTD visit comparison is 12% under 

budget; however, growth is still present over last year’s data.   

b. Operational & Workforce Indicators:  Barb reviewed the Operational & 

Workforce Indicators as follows:  New patients were under goal for the month 

of December at 293 which was expected due to medical provider vacancies 

and a dental provider on medical leave.  Four patient complaints were 

experienced in the month of December.   

c. Clinical Quality Measures:  Barb reviewed the Clinical Quality Measures as 

follows:  She reported that the Center is, again, having problems obtaining 

proper, accurate reports from Greenway.  The Tobacco Use Screening and 

Depression Screening are not accurate.  Other measures continue to do well.  

Weight assessment measure for children and adolescents continues to climb at 

84%.  Cervical cancer screening is the highest the Center has seen at 77%.  

The uncontrolled diabetes measure continues to decrease which is good.   

 

IV Financial Report 

Max reviewed the highlights of the Financial Report for December 2018 as were set forth on the 

summary provided to the Board, which is hereby incorporated for all purposes herein.  He 

reported that the month of December showed a deficit of $107,201 which takes the YTD deficit 

to $359,836.  Visits throughout the Center were down largely due to medical provider vacancies 

and a dental provider on medical leave.  The Expense Analysis shows expenses to be under 

budget by $71,154 largely due to salaries, benefits, and payroll being under budget by $78,541.  

The end of the month accounts payable balance was $179,520.  The Medicaid settlement 

payment was $26,189.10 leaving a remaining balance due of $157,018.13.   

 

Motion #1 Abbey Eschbach made the motion to approve the December 2018 Financial 

Report.  Ruby Gibson seconded the motion.  The motion passed unanimously.   
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V Quality Assurance/Quality Improvement Report 

Barb reported on the 2018 Annual QA summary which was posted on the Portal under January 

2019 meeting information and encouraged everyone to read it if they had not had the chance to 

do so .   This annual report helps evaluate the program to see where more focused attention is 

needed.  She reported there were two complaints in Medical for the month of December.  Both 

were related to provider/patient relationship issues.  Two Dental complaints were reported for the 

month of December.  The first complaint was in regard to an appointment reminder, which upon 

further review had resulted due to the Center not having the correct contact number.  That 

information was corrected.  The second complaint had to do with a prescription which was not 

sent to the pharmacy for a patient.  Upon review of the chart, the provider did send the 

prescription; however, an existed with Greenway.  The issue was able to be resolved with the 

patient.  Due to multiple issues with Greenway, which are unable to be resolved in a timely 

manner, management has sent a formal letter of default to Greenway.   

a.  Credentialing:  Barb indicated there were two providers in need of initial 

credentialing this month as follows:   

 

a.  Dr. Eileen Studders:  Dr. Studders is a pediatric dentist who previously 

worked for Geisinger Medical Center who will working per diem.   

 

Motion #2 Jean Myers made the motion to approve Dr. Eileen Studders for privileging and 

credentialing on the Dental staff as recommended by the QA/QI Committee.  Barbara 

Barbus seconded the motion.  The motion passed unanimously.   

 

b.  Sonya Miles, CRNP:  Sonya Miles is a nurse practitioner who is planning on 

joining the Medical staff in February or March.   

 

Motion #3 Lori Beucler made the motion to approve Sonya Miles, CRNP for privileging 

and credentialing on the Medical staff as recommended by the QA/QI Committee.  

Barbara Barbus seconded the motion.  The motion passed unanimously.   

 

VI Consent Agenda 

Board of Directors meeting Minutes, December 2018; Finance Committee Meeting 

Minutes, January 2019; Executive Committee Meeting Minutes, January 2019; Quality 

Assurance/Quality Improvement Committee Meeting Minutes, January 2019; and PR, 

Marketing, & Fundraising Committee Meeting Minutes, January 2019 

 

Motion #4 Dorothy Hilliard made the motion to approve the Consent Agenda as presented.  

Pastor Velinda Smith seconded the motion.  The motion passed unanimously.   

 

 

 

 

 

VII Old Business 
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a.  Budget Progress Report:  Max reviewed the Budget Progress Report (BPR) for 

submittal pursuant to a noncompeting continuation of funding which had not been 

complete at the last Full Board Meeting.  Once the BPR was complete electronic 

communication was sent to the Finance Committee prior to submission.  The Finance 

Committee voted unanimously to submit the BPR.  The BPR will be presented to the 

Finance Committee quarterly so they can view the progress.  Max asked the Board to 

contact him should they have any questions or concerns about the BPR.    

 

VIII New Business 

No new business was brought before the Board.   

 

IX Announcements for the Next Meeting 

Dr. Boll informed the Board that a Governance Workbook from NACHC is available on the 

Board Portal and encouraged everyone to read it, if they have not already.   

 

X Adjournment 

With no further business to be brought before the Board, Dr. John Boll adjourned the meeting at 

6:26 pm.   

 

Next Meeting:  Monday, February 25, 2019 at 5:30 PM, RVHDC Conference Room 

 

Signatures:   

 

 

 

______________________________ ______________________________ 

John Boll, Jr., D.O., Board Chair  Barbara Barbus, Board Secretary 

 

Date:   

 


