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PRESENT:  Dr. John Boll, Chair; Dorothy Hilliard, Treasurer; Jean Myers; Kim Wetherhold; 

Adanma Akujieze; Tom Zimmerman; Rick Wyatt; Jim Yoxtheimer, President & CEO (ex-

officio); Max Houseknecht, Jr., CFO; and Barbara Wool, Clinical Operations Manager. 

 

ABSENT:  Barbara Barbus; Ruby Gibson; Lori Beucler; Pastor Velinda Smith; Abbey Eschbach; 

and Shantay Hall. 

 

I Call to Order and Invocation 

Dr. Boll called the meeting to order at 5:30 PM and offered the invocation.   

 

II Mini-Educational Session – Operational Site Visit 

Jim presented the mini-educational session this evening which was a review of what will be 

expected during the upcoming HRSA Operational Site Visit.  Jim reviewed the program 

requirements highlighting Board Authority and Board Composition.  He explained Form 5A in 

detail to the Board and highlighted Form 5B and 5C.  He also made everyone aware of the 

handout that reviewed commonly used acronyms, which was also available on the Board Portal.   

 

Jim discussed the three meetings that the Board is encouraged to attend next week to include the 

Entrance meeting, Board meeting, and Exit meeting.  However, any Board member may attend 

any of the meetings which will be conducted throughout the site review, detailed on the 

previously provided HRSA Site Visit schedule.  Jim made the Board aware that our HRSA 

Project Officer, Evan Spencer, strongly suggests that we plan a special Board meeting in case 

any findings may be identified that might be corrected simply with proactive Board action.  He 

asked everyone to be available Wednesday evening for an electronic meeting, either via email or 

telephone.  Of course, management would be available during the process if anyone would like 

to stop in to discuss any items which may need approved.  Jim explained how the meeting would 

take place and that a motion, second, and approval would be needed.   

 

III CEO Update 

a.  CEO Report/Operational Update:  Jim highlighted the following information: 

• Management was very pleased to share that there has been a written 

commitment from a family medicine physician to join the Medical Staff in 

January of 2019.  Dr. Kayla Richardson will be completing her residency in 

December and will begin working with us shortly thereafter.   

• The Finance and Executive committees this month discussed the overall 

financial outlook for the remainder of this fiscal year.  It appears that the 

Center is headed for a small loss or break even result.  A series of events have 

occurred which have impacted the finances to include the absence of two and 

a half medical providers, staff changes in dental that impacted productivity 

and unanticipated start-up costs in pediatric dental.  Although the staff has 

been doing a good job of holding down expenses, where possible, 

management is considering additional cost-cutting options that will likely 

involve staffing adjustments.  This action will not be affect our services. 
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b. Dashboard 

• Financial Indicators:  Max reported the financial indicators to the Board 

indicating the days in A/R increased to 31.13 due to issues with Geisinger 

claims.  The issue has been corrected and the billing department is now 

working on cleaning up the claims.  He indicated the days in A/P increased to 

39.96 largely due to start-up expenses with pediatric dental.  Again, all bills 

are being paid on time and nothing is overdue.  Days cash on hand was down 

to 39.9 and current ratio is 1.33.  He reviewed the visit analysis which shows 

YTD to be down 12% from budget, but at the same time, is 5% over last year.  

Max reviewed the ED visits indicating the new graphs added this month’s 

report.  For the month of October 433 ED visits with 394 unduplicated 

patients was recorded.   

• Operational Indicators:  Max reviewed the operational indicators with the 

Board showing new patients for the month of October was over goal at 490, 

partially due to a Dental Outreach program.   

• Clinical Quality Measures:  Barb reviewed the clinical quality measures 

with the Board highlighting the Cervical Cancer Screening measure.  This 

measure was at 69%, which is the highest she has seen it.  This result was 

largely due to outreach and patient education from the nursing staff.  She then 

discussed the Uncontrolled Diabetes measure, which continues to improve at 

39%.  Workgroup continues to find new ways to help improve this measure.  

The nursing staff has come up with a new way to prepare charts for patients 

coming in to ensure compliance.  This measure has decreased 4% in one 

month.   

 

IV Financial Report – October 2018 

Max reviewed the highlights of the Financial Report for October 2018 as were set forth on the 

summary provided to the Board, which is hereby incorporated for all purposes herein.  He 

reported that the month of October showed a deficit of $107,972, which takes the YTD deficit to 

$224,493.  The visit analysis shows visits to be down for the month, partially due to delays in 

insurance credentialing for Pediatric Dental.  Gross Patient Revenue was over budget by 

$29,030.  Miscellaneous Other Revenue was under budget by $7,957, due largely to decreased 

Healthy Woman/Wise Woman visits and decreased estimated insurance incentive payments.  

The expense analysis shows that the expenses were over budget by $69,600 largely due to temp 

staffing fees being over budget by $26,581 due to costs associated with the Locum Tenens 

provider.  Balance sheet highlights show the end of the month accounts payable at $322,253.  

Medicaid settlement payable decreased by $39,577.60 leaving a remaining balance of 

$213,200.81.  For full details of the October 2018 financials, the Board was reminded to refer to 

the minutes of November 2018 Finance and Audit Committee Meeting.   

 

Motion #1 Dorothy Hilliard made a motion to approve the October 2018 Financial Report.  

Tom Zimmerman seconded the motion.  The motion passed unanimously.   
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V Quality Assurance/Quality Improvement Report 

Barb gave the QA/QI Report indicating we have several policies for review this month.  Most 

policies have minor changes to comply with HRSA regulations.  However, one new policy was 

highlighted: the Health Literacy Policy.  This policy addresses patients who may have difficulty 

understanding their diagnosis or discharge instructions.  This policy ensures all patients will be 

given instruction in a language they will understand.  Staff training has been conducted to ensure 

that all know how to communicate effectively.   

 

Barb reported there were two patient complaints for the month of October.  One from Dental and 

one from medical.  After discussion with each patient, their appointments were rescheduled, and 

the issues were resolved.   

 

Barb reported on the Patient Satisfaction Surveys adding that a second survey has been handed 

out only to patients who are on the sliding fee scale.  These surveys have been coming back with 

very good feedback, with only 2% of the patients feeling services are too expensive, even after 

the discount provided by the slide schedule.   

 

VI Consent Agenda 

Board of Directors Meeting Minutes, October 2018; Finance and Audit Committee Meeting 

Minutes, November 2018; Executive Committee Meeting Minutes, November 2018; and 

Quality Assurance/Quality Improvement Committee Meeting Minutes November 2018 

 

Motion #2 Kim Wetherhold made the motion to approve the Consent Agenda as presented.  

Dorothy Hilliard seconded the motion.  The motion passed unanimously.   

 

VII Old Business 

There was no old business to be brought before the board for discussion.   

 

VIII New Business 

a.  Hours of Operation & Service Sites:  Jim indicated the hours operation have not 

changed, however, an ongoing need exists to discuss and gain feedback on whether the 

health center’s total number and scheduled hours of operation are responsive to patient 

needs and address the accessibility of our service to our patient population. Currently, our 

Hours of Operations are Medical Monday – Thursday 8 am-7 pm, Friday 8am -5 pm, and 

Saturday 8am -12 pm.  Dental Monday – Thursday 8 am – 6 pm and Friday 8 am – 5 pm.  

Key to this discussion is the input from patient board members who expressed the 

opinion the hours provide an opportunity for access on late night evenings and Saturday.  

In addition, the current location of the Center provides convenient access to public 

transportation in the center of the downtown and close proximity to population hubs of 

public housing and other key municipal resources. The Board did discuss the need to look 

at ways of reaching other parts of the county and further discussion of potential 

opportunities to reduce access barriers that might exist will be pursued be discussed in the 

coming months with the Strategic Planning.   
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Motion #3 Tom Zimmerman made the motion to maintain the Center’s existing hours and 

site location.  Rick Wyatt seconded the motion.  The motion passed unanimously.   

 

b.  Capital Budget:  Max discussed the FY18 Capital Budget, indicating anything prior to 

November was taken to the Board for individual approval.  The remainder of capital 

purchases for the fiscal year would be included fall in the capital budget to include 

remaining pharmacy items and network infrastructure for the administrative space in the 

plaza.  Max indicated he would be looking to develop a new Capital Budget in the first 

quarter of next year.   

 

Motion #4 Kim Wetherhold made the motion to approve the Capital Budget.  Adanma 

Akujieze seconded the motion.  The motion passed unanimously.   

 

c. Retirement Plan Resolution:  Max indicated the Center has had a Retirement Plan since 

inception in 2011.  This resolution forms a Retirement Plan Committee, a staff 

committee, and appoints the Board’s Finance and Audit Committee as the Plan 

Administrator.  After review of the resolution and discussion the following motion was 

made.   

 

Motion #5 Adanma Akujieze made the motion to approve the Retirement Plan Resolution, 

in the form as presented to the Board, hereby incorporated herein by reference for all 

purposes.  Jean Myers seconded the motion.  The motion passed unanimously.   

 

d. Change of Scope Request:  Jim discussed the needs for adjustments to scope request as 

explained in the mini-educational session on Form 5A.  These changes are considered 

self-updates by HRSA. The following changes are recommended:  Add to Column II: 

Coverage for Emergencies During and After Hours, Voluntary Family Planning, Mental 

Health Services, Case Management, and delete Nutrition under “Additional Services”.  

Basic nutrition is provided by the providers and the Health Educators, but the Center does 

not bill for these services as there is not a dietitian on site to provide these additional 

services.   

 

Motion #6 Kim Wetherhold made the motion to approve Change of Scope request to add 

Column II: Coverage for Emergencies During and After Hours - , Voluntary Family 

Planning,  Mental Health Services, and Case Management and delete Nutrition under 

“Additional Services”.  Adanma Akujieze seconded the motion.  The motion passed 

unanimously.   

 

IX Announcements for the next Meeting 

Dr. Boll made everyone aware there will be a holiday dinner available prior to the next Board 

meeting on December 17.  Dinner will be available at 5 pm.   

 

X Adjournment 

With no further business to be brought before the Board, Dr. Boll adjourned the meeting at 7:15 

pm.   



SUSQUEHANNA COMMUNITY HEALTH AND DENTAL CLINIC, INC. 

BOARD OF DIRECTORS MEETING MINUTES 

NOVEMBER 26, 2018 5:30 PM 

 

5 
 

 

Next Meeting Date:  Monday, December 17, 2018 @ 5:30 PM, RVHDC Conference Room, 

with dinner available at 5 PM. 

 

Signatures:   

 

 

 

______________________________ ______________________________   

John Boll, Jr., D.O., Board Chair  Barbara Barbus, Board Secretary 

 

Date:____________________________ 


