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PRESENT:  Dorothy Hilliard, Treasurer; Barbara Barbus, Secretary; Max Houseknecht, Jr., 

CFO; and Jim Yoxtheimer, President & CEO (ex-officio) 

 

I August 2018 Financials 

Max reviewed the highlights of the Financial Report for August 2018 as were set forth on the 

summary provided to the committee, which is hereby incorporated for all purposes herein.  He 

reported the month of August showed a profit of $113,411 which will take the YTD deficiency 

of revenues over expenses to $2,403.  He indicated the visits Center wide were under by 946, 

largely due to provider vacancies.  Gross patient revenue was under budget by $149,109 due to 

gross medical revenue being under budget by $83,959, gross dental revenue being under budget 

by $69,545, and gross reproductive health revenue was over budget by $4,395.  He reported the 

revenue per visit for the month of August was good, all above budget.  He reported the 

contractual allowances were back on track and under budget by $41,846 largely due to decreased 

visit revenues.  Miscellaneous other revenue was over budget by $105,391 due largely to an 

additional $94,500 received from the Family Health Council of Central Pennsylvania (FHCCP) 

in relation to increase in services from FY18 and additional funds made available to FHCCP for 

Family Planning Services.  The 340b drug program was over budget by $199,349 due to the 

Wegmans Food Markets 340b contract going live on 08/27/18.  Wegmans retroactively 

processed all claims from 01/01/18 through 8/31/18 which totaled $271,872 in gross revenue.  

Note:  Net revenue from Wegmans 340b for 01/01/18-08/31/18 totaled $91,801.  Federal grant 

income was over budget by $24,448 due to SuccessEHS provider licenses and equipment 

purchased as part of the AIMS Funding Grant (offsetting expenses were booked).   

 

Max then reviewed the Expense Analysis which showed the expenses were over budget by 

$38,368 due to the following:  Salaries and wages were under budget by $40,531 due to staffing 

vacancies.  Total fringe benefits & payroll expenses were under budget by $37,735 due to 

staffing vacancies.  Miscellaneous supplies were over budget by $6,514 due to costs associated 

with the purchase of polo shirts for staff, additional health far costs, and costs for the Eat Around 

the World fundraising event.  IT software was over budget by $22,049 largely due to the costs 

associated by the purchase of SuccessEHS provider licenses (offset by revenue above).  340b 

administrative fees for Capture rx were over budget by $120,259 due to costs associated with the 

retroactive processing of Wegmans 340b contract claims. The end of month Accounts Payable 

was $168,390.   

 

Motion #1 to recommend approval of the August 2018 Financial Report was made by 

Dorothy Hilliard and seconded by Barbara Barbus.  The motion passed unanimously.   

 

Max reviewed the Financial Indicators with the Committee as follows.  Days in A/R were at 29, 

days in A/P were 35.46.  He indicated all bills are being paid on time and nothing is past due.  

Days cash on hand is 44.9.  The Current Ratio is 1.50 which calculates to for every $1 of bills 

due the Center has $1.50 to pay.   
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II PA Department of Human Services Letter 

Max reported to the Committee the Center received confirmation that the $266,327.12 is due to 

the State.  When questioned as to why this was not caught with our previous settlement 

management was informed the previous settlement was for fee for service items and the current 

amount due is from managed care.  They (PA DHS) typically do not cross reference between the 

two.  It was offered to repay the amount in one payment however the state will not accept 

payment in full due to the difficulty on the state’s end in manually matching all 4,200 claims that 

need to be repaid.  They will be taking from our weekly payments.  This will start next 

Wednesday and will take approximately 44 weeks to repay.   

 

III  Notice of Awards 

QA Funds—The Center received notice from HRSA of QA award in the amount of $105,422.  

HRSA has changed the process in the way the grant money can be procured.  In the past the 

Center would receive the money, spend it on quality improvement needs, and report to HRSA.  

Now the process is the Center will receive a report of monies earned, the Center will submit a 

budget, once approved the monies can then be spent.   

 

IV FY18 Audit Update 

The Committee was provided with a listing the auditors are requesting.  Baker Tilly will be 

onsite Monday, September 17 for the week.  They will need to reach out to the Finance 

Committee Members.  The audit will be presented to the Finance Committee at the October 

meeting, so it can be accepted by the Full Board in October.  As of the Finance Committee 

meeting nearly all requested items were submitted to Baker Tilly. 

 

V Pediatric Dental Services 

Max explained it was initially the intention for the Center to use the QA funds to spend on the 

approximate $40,000 of equipment needed for start-up of the Pediatric Dental Program.  

However, based on the above information there is not enough time to submit a budget and 

receive approval before the start date of September 24, 2018.  Due to the fact that these items 

were not budgeted and a portion of them will be booked as Capital Assets, management is 

requesting recommendation from the Finance Committee to purchase the equipment, not to 

exceed $40,000 from the operating expense account.  After discussion the following motion was 

made.   

 

Motion #2 Barbara Barbus made a motion to recommend to the Executive Committee the 

equipment needed not to exceed $40,000 for Pediatric Dental Program to be purchased 

from the Operating Expense Account.  Dorothy Hilliard seconded the motion.  The motion 

passed unanimously.   

 

With no further business to discuss the meeting was adjourned at 6:15 pm.   

 

Next Meeting:  October 15, 2018 @ 5 PM in the Conference Room, River Valley Health & 

Dental Center.   


