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PRESENT:  John Boll, Board Chair; Abagail Eschbach, Board Vice Chair; Barbara Barbus, 

Board Secretary; Dorothy Hilliard, Board Treasurer; Jim Yoxtheimer, President & CEO; and 

Max Houseknecht, Jr., CFO  

 

I Management Update 

a.  Provider Recruitment:  Jim reported to the Committee that management was 

successful in signing an additional Family Practice Nurse Practitioner to join the Center.  

Although not as soon as hoped, she will start in February or March 2019.   

b.  On-Site Pharmacy:  Max reported the construction for the on-site pharmacy is 

moving along well. The pharmacy wall is built.  He reported that he had a meeting with 

Cardinal Health last week, who will manage the pharmacy.  Cardinal Health will start 

recruiting for pharmacist this month.  The Center is unable to apply for a pharmacy 

license until the pharmacy is almost complete.  Cardinal Health and management are 

looking forward to a February 2019 opening.   

c.  431 Hepburn Street Administrative Space:  Max stated that construction is 

progressing with the administrative space.  The goal is to be moved in by March 1, 2019, 

however it could be sooner.   

d.  Pediatric Dentistry Update:  Jim indicated that Dr. Devan is now credentialed with 

most of the major commercial insurance companies.  He stated she just needs to get into a 

groove, so to speak, with her patients in hopes of increased productivity.     

 

II HRSA Operational Site Visit 

a.  Debrief:  Jim indicated management is working on a debrief process, trying to 

chronicle the recommendations from the technical assistance given during the site 

visit.  Management will be sharing more with the Board as it is available.  For 

example, although the Bylaws were in compliance, two suggestions were made for 

improvement.   

 

III Strategic Planning Process 

a.  Board Education:  Jim reviewed the information provided in the packet.  This short 

questionnaire will be provided to all Board members at a future board meeting to 

better help understand what type of training the Board is interested in.  After 

discussion, the Committee felt “The Governance Series: Board Roles and 

Responsibilities” should be viewed at a Board meeting for everyone to watch at the 

same time, with the other videos available for members to view at their discretion.  

Discussion was also held regarding the possibility of Cheri Rinehart, CEO of 

PACHC, to come in the spring for an all staff meeting in the morning and then to 

speak to the Board at the monthly meeting.  Jim indicated he will keep the committee 

updated on that progress.   

b. Planning: Jim discussed the upcoming Strategic Planning process.  He indicated that 

more in-depth discussions will be forthcoming in January 2019.  More information 

will also be forthcoming at the January Executive Committee meeting.   
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IV Full Board Agenda, December 17, 2018 @ 5:30 PM 

The Committee discussed the Full Board Agenda for December 17, 2018.  Jim indicated 

it would be a light agenda for the evening.   

 

With no further business to be brought before the committee, the meeting was adjourned at 6:00 

PM.   

 

Next Meeting Date:  January 14, 2019 @ 5:30 PM  


