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Management and the Board of Directors 
Susquehanna Community Health and Dental Clinic, Inc. 
Williamsport, PA   

In planning and performing our audit of the financial statements of Susquehanna Community Health and 
Dental Clinic, Inc. (the “Clinic”) as of and for the year ended June 30, 2019, in accordance with auditing 
standards generally accepted in the United States of America and Government Auditing Standards, we 
considered the Clinic's internal control over financial reporting (internal control) as a basis for designing 
auditing procedures that are appropriate in the circumstances for the purpose of expressing our opinion on 
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Clinic's 
internal control. Accordingly, we do not express an opinion on the effectiveness of the Clinic's internal control. 

However, during our audit we became aware of deficiencies in internal control, other than significant 
deficiencies and material weaknesses, and matters that are opportunities for strengthening internal controls 
and operating efficiency. The attached management suggestions summarize our comments and suggestions 
regarding those matters. This letter does not affect our report dated September 29, 2019, on the financial 
statements of the Clinic. 

Physician Contract Compliance 

During our Single Audit testing related to salaries and wages, we noted that there are several physicians that 
are working fewer hours than specified within their employment contracts for a given pay period. Though this 
was not a compliance finding in relation to the audit, we believe that this is a contract compliance issue that 
management should resolve. We recommend reviewing the contract terms for these employees and 
considering the following revisions: 

1. Adjust the contract terms to reflect an hourly wage rate rather than the salary rate within the current
contract. By changing to an hourly wage rate, these physicians would be paid for the actual number
of hours worked and reported, or

2. Eliminate the working hour requirement within the employment contracts and instead utilize an RVU
model. This would ensure that the physicians are serving the patient population sufficiently, which is
the primary reason for their employment with the Clinic.

Both of these revisions would eliminate the contract compliance issues and bring the employment contracts in 
line with the work actually being performed by the physicians. 

Recording of Grant Revenues 

We believe that the Clinic would benefit from an expanded chart of accounts, especially in the area of grant 
revenues. At present grant revenues are shown in the chart of accounts as “Federal,” “State” and “Local.” 
However, there are actually several specific sources of grant funding received throughout the year that are 
recorded in these accounts. We believe that separate accounts should be used for each grant funding source 
so that the detail of grant revenue information will be available in the general ledger. This would assist in 
tracking of grant revenues by source as well as preparing the Schedule of Expenditures of Federal Awards 
(SEFA) at year-end. 
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Accounting for Prepaid Expenses 

During our review of the prepaid expenses detail at June 30, 2019, we noted that management is recording all 
prepayments within this account, with no regard for period of coverage or amount. This practice results in 
added complexity and effort in accounting for prepaid expenses. We recommend that management 
implement thresholds for both periods of coverage and amounts in consideration for recording of prepaid 
expenses. In doing so, management would only record prepayments with periods of coverage in excess of 
one month and a specified amount. If a prepayment does not meet these thresholds, then it would be 
immediately expensed within the current period. 

We will review the status of these comments during our next audit engagement. We have already discussed 
these comments and suggestions with various Clinic personnel, and we will be pleased to discuss them in 
further detail at your convenience, to perform any additional study of these matters, or to assist you in 
implementing the recommendations. 
 

 
 
Williamsport, Pennsylvania 
November 5, 2019 




