
Susquehanna Community and Health Dental Clinic, Inc. 

Finance and Audit Committee Meeting Minutes 

January 8, 2018 

 

ATTENDEES:  Dorothy Hilliard, Board Treasurer; Barbara Barbus, Board Secretary; Jim 

Yoxtheimer, (ex-officio), President & CEO; Max Houseknecht, Jr., CFO, and Phil Allen, Senior 

Accountant 

 

I Financial Review—December 2017 

 

Max reviewed the highlights of the Financial Report for December 2017 as were set forth on the 

summary provided to the committee, which is hereby incorporated for all purposes herein.  He 

reported that in December the deficiency of revenues over expenses was $30,044.  This takes our 

YTD deficiency to $67,893.  Of course, these totals are without the Medicaid Settlement.  Max 

then reviewed the Revenue Analysis for the month.  Visits were under budget for the month 

which could be in part due to a Reproductive Health Provider being out and Provider PTO 

around the holidays.  The Gross Patient Revenue was under budget by $117,969 primarily due to 

Gross Medical Revenue under budget by $65,451, Gross Dental Revenue under budget by 

$8,109, and Reproductive Health being under budget by $44,499 which was partly due to an 

error in revenue per patient calculation.  Historical data used included a large new patient 

population which was not taken into consideration.  Miscellaneous Other Revenue was over 

budget by $40,300 due to incentive payment from insurance company of $21,000 as well as an 

additional month of HW/WW payments from Family Health Council as they were behind 

schedule in processing payments by one month due to a software change delay.  340B Income 

was under budget by $9,729.  Federal Grant Income was under budget by $14,601.  State Grant 

Income was over budget by $2,876 due largely to the HRC Grant.   

Max reviewed the Expense Analysis Report.  Expenses were under budget for the month by 

$31,750.  Salaries and Wages were over budget by $8.841 due largely to Medical Leave/PTO 

Accrual increase of $7,998.  FICA expenses were under budget by $11,024 due to salary caps.  

The budget plans for flat 7.65% throughout the entire year and does not account for salary caps 

due to potential timing issue.  Health Insurance Expense was over budget by $3,738 due to HRA 

claim funding and premium additions.  Total Clinical Supplies were under budget by $9,501 due 

to reduced volumes.  Social Services and Behavioral Health Services were under budget by 

$4,039 due to a change in the staffing agreement with CSG.  Depreciation Expense was over 

budget by $6,225 due to increased calculation for Building Capital Lease and HP Capital Lease.  

Interest Expense was under budget by $15,511 due to increased principal payments with the 

Building Capital Lease.   

Accounts Payable at month-end was $109,314.  Accrued PTO Payable increased by $4,572.93.  

Accrued Medical Leave Payable increased by $3,425.07.  Super Money Market Fund balance is 

$500,912.01 (Interest accrued for December is $147.27).  Six Month CD Investment balance is 

$500,000.   

 

Motion #1 to recommend approval of the December Financials was made by Dorothy 

Hilliard and seconded by Barbara Barbus.  Motion passed unanimously.   
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II CareCredit 

Max then presented information to the Committee regarding CareCredit.  He states while 

collections are going in the right direction due to diligence from the billing staff we want to 

make sure we provide every option available to patients while paying their medical bills.  

CareCredit is a credit card used for Medical and Dental bills only.  Information was distributed 

to the Committee.  The cost would be $195 to start and then nothing would be charged to us until 

a patient uses the service.  River Valley Health and Dental Center does not approve patients for 

the credit.  After discussion, it was decided to use this service on a trial basis with the following 

guidelines.  No employee should help the patients fill out the credit application; we should make 

them aware of the option.   

 

Motion #2 to recommend approval of CareCredit option for patient payment be sent to the 

Full Board was made by Barbara Barbus and seconded by Dorothy Hilliard.  Motion 

passed unanimously.   

 

III FY18 Reforecast (January – June)  

Due to the center running under budget for multiple months, Senior Management determined it 

was necessary to develop a re-forecast through the remainder of the Fiscal Year. The re-forecast 

proposed is conservative utilizing the "break-even" analysis approach. The Senior Management 

team will continue to strive towards the original budget, but wanted to analyze the needs for a 

break-even analysis. The finance department will present financials to the Finance & Audit 

Committee utilizing both the re-forecast and original budget each month through the remainder 

of the FY.   

 

Motion #3 to recommend FY18 Reforecast to be presented to the Full Board was made by 

Dorothy Hilliard and seconded by Barbara Barbus.  Motion passed unanimously.   

 

With no further business to be discussed the meeting was adjourned.   

 

The next Finance and Audit Committee Meeting will be February 12, 2018 @ 5 PM in the 

Conference Room of River Valley Health and Dental Center.    

 

 


