
Susquehanna Community Health & Dental Clinic, Inc.  

Board of Directors Meeting Minutes May 22, 2018 

5:30 – 7:00 PM 
 
 

ATTENDEES: Carole Gilberti, Chair; John Boll, Vice Chair; Dorothy Hilliard, Treasurer; Barb Barbus, Secretary; 

Jan Fisher; Ruby Gibson; Rick Wyatt; Jim Yoxtheimer, President & CEO; and Max Houseknecht, Jr., CFO; Barbara 

Wool, Clinical Operations Manager. 

 

EXCUSED:   Shantay Hall, Pastor Velinda Webb Smith, Abbey Eschbach; Kim Wetherhold; Tom Zimmerman; 

Adanma Akujieze and Kim Adair.  

 

I. Call to Order 

Carole Gilberti, Chair called the meeting to order at 5:30 pm.  

 

II. Mini-Educational Session – Budget 

CFO Max Houseknecht, Jr. provided an overview of the Budget process and assumptions in preparation of the 

Board’s consideration of the Budget and potential approval. He also provided a summary handout, which is hereby 

attached and incorporated by reference for all purposes. All of the FY19 Budget spreadsheets with the details on the 

Budget were previously provided on the Board Portal in advance for review.  Max indicated that the approach taken 

with the Budget for FY19 was more conservation to provide a more realistic assessment as possible to possibly avoid 

the need to undertake a reforecast mid-year. Bottom line the Projected Net Income is $427,664.70. 

The increase in Visit Projections that would drive the Projected Revenue were stated as follows: 

Dental - 22% which includes the increase projected for Pediatric Dentistry and Hygiene. 

Medical - 9% which took into account historical projections and the challenges with provider recruitment. 

RHS – 19% which projection was the most aggressive, but which is needed for the program to get more sustainable. 

Max explained that the Chiropractic Program was phased in and reminded that Board that the program is provided 

by a third-party vendor and no expense of the Chiropractor is paid without off setting revenue. He also pointed out 

that the revenue projections included approximately $95,000 for Chronic Care Management services also provided 

by the third-party vendor and discussed the current 340B income anticipated from bringing Wegmans into the 

program in August along with a potential adjustment FY18 due to a retroactive adjustment that they will process. 

Onsite pharmacy revenue was projected beginning January 1, 2019 phasing in for full revenue potential in 2 months. 

No major changes were made to Grant Revenue projections. Max highlighted the inclusion of Family Health Council 

grant and the United Way Grant (that included a $5,000 increase). Contribution Revenues included the $500,000 

contribution from UPMC Susquehanna and the $17,500 Crittendon Foundation grant. 

Max then discussed the projections related to expenses, starting with salaries, wages and benefits. Most expenses 

were projected based on historical averages. Budget did include a 3% increase for each staff member on or around 

each anniversary date. He discussed some planned restructuring that will provide some staff savings. Planning for 

health insurance included an 8% increase that could take place in January, 2019. In terms of general operating 

expenses, notable items include budgeting for the Pharmacist Contract beginning January, 2019. Pharmacy expenses 

were discussed to include consulting fees of $120,000 to Cardinal Health ($40,000 of which was recorded in FY18) 

Gross revenue for pharmacy is anticipated at 1.1 million and to date we have received a rough estimate for 

renovations and amortizations. 

Max shared that the additional work on the budget included a Cash Flow Analysis to support operations for the 

upcoming budget year. Preliminary analysis factored out the $600,000 in settlement funds remaining after the 

pharmacy construction and Cash on Hand, not including any of our short-term investments, will decline for a bit as 

the cost per day increases approximately $15,000 a day. Current estimated day cash on hand at end of FY19 is 

projected at 11.65 days (adding back investments remaining would take cash on hand to 26.13). 

 

III.  CEO Update Highlights 

CEO Jim Yoxtheimer presented his CEO report, which report is hereby attached and incorporated by reference for 

all purposes. Jim highlighted the progress made in Provider recruiting with the plans to onboard the Pediatric 

Dentist, new Pediatrician, new CRNP, Licensed Clinical Social Worker and Chiropractor, many of whose 

credentialing will be presented to the Board later for approval as part of the Consent Agenda, as recommended by 
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the QA/QI Committee. Jim reported that we have had a lack of progress on filling the open Family Practice 

physician opening despite the efforts of external and internal recruiting. The Locum Physician will be leaving his 

assignment in three weeks without a replacement available, which will affect visits. Existing production from current 

providers has stepped up to help in closing the gap. 

Jim reviewed the progress with planning and events for building community awareness, with specific discussion of 

the plans of the Chamber of Commerce PM Exchange on Thursday, August 9 encouraging Board members to 

participate along with the planning of events for National Health Center Week to include a Health Fair as conducted 

last year. On-going planning continues by the PR, Marketing and Fundraising Committee for the fundraising event 

“Eat Around the World” scheduled for September 20th.  

Jim then moved the discussion to the Dashboard provided in the May Dashboard provided (pages 4 – 7) incorporated 

herein by reference and Max reported on the Financial Indicators highlighting that Days Cash on Hand was trending 

at 69/2 days. He also pointed out that 340 B Program Income reached about $31,000 and Days is AR holding steady 

at 26. AR Aging for 121+ days in collection relates primarily to reprocessed insurance claims and private pay. 

Currently about 100 active payment plans are being managed. 

Jim pointed out for the Operations Indicators that ED Visits for April were a little better. Chart on handout did not 

include April which will be corrected next month. Patient Complaints dropped to 1 in April. Billable Encounters 

were just under the goal at 4538 against a projected 4653., but were 10% over last year at the same time and 16% 

over FiscalYear17 and 8% under Budget YTD. Jim also addressed the Workforce Indicators and noted the increase 

in turnover over the last few months. It is believed that one area of concern is the retention and recruitment of 

Medical Assistants who appear to be in demand and we may not be as competitive as other practices. We have also 

expanded our interview process to adapt to this issue. When we look at the number of people we had a year ago, we 

substantially have a number of the same people, so the turnover is in new people. We are looking at a new team 

approach on the clinical delivery and seeking to provide better service to our providers. 

Clinical Manager Barbara Wool addressed the clinical measures (April 2018 Data; pages 8-9) incorporated herein by 

reference, that have continued to improve. She reported on the outreach efforts for colorectal and cervical screenings 

along with efforts for Men’s Health Week upcoming in June. Calls for Chronic Care Management services will also 

begin in June 

.IV. Financial Report 

Max presented the Financial Report for the month ended – April 30, 2018, which report is herein incorporated by 

reference. 

Max reported that the actual monthly excess of revenues over expenses in April was approximately $22,000 

against the re-forecast estimate of over $27,000 which put us under budget by just over $5,000. YTD results 

(without the Medicaid settlement) showed an actual loss of about $96,000 against the re-forecast projection of a 

loss of $46,000, putting under budget by about $50,000. Unrestricted Net Assets were at an actual loss of about 

$9,000 against a projected re-forecast of a loss of $46,000, and put us over budget by almost $37,000. 

 

The Revenue analysis showed that Medical Visits were under budget by 223 visits primarily due to provider 

vacancy and recruitment issues; Dental visits were 109 visits over budget and RHS was 1 visit under budget. 

However, Gross Patient Revenue was under budget by about $23,000 with the shortfall in visits in medical 

being offset by over forecasted revenue in Dental and RHS. Miscellaneous Other Revenue was over forecast by 

about $16,000 due to a deposit that was reclassified and a clarification of some revenue from FCCP along with 

a reimbursement for staff training not budgeted in the grant reimbursement. 
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Expenses for April were under budget by approximately $$7,000 as detailed in the summary provided with the 

major factors being Salaries and Wages under forecast by $42,817 due to decreases in PTO/Med Leave accrual 

somewhat offset by Temp Staffing Fees that were over forecast of $31,907 due to costs associated with the 

Locum Tenens Physician. Additionally, Minor Equipment was over forecast by $11,521 due to purchase of 

equipment utilizing QA/QI funds that were below the capitalization threshold. 

 

Discussion of the Balance Sheet Highlights focused on the plans to roll-over the 6-month CD which is set to 

mature on 5/22/18. Income from the CD will be recognized in May, but we were advised that the first 3 months 

of the interest earned was about $2,300. 
 

MOTION #1:  Jan Fisher made a motion to approve the April 2018 Financials as presented.  Ruby Gibson 

seconded the motion.  The motion passed unanimously. 

 

MOTION #2:  Dewy Hilliard made a motion to approve the FY19 Operating Budget as presented.  Barb 

Barbus seconded the motion.  The motion passed unanimously. 

 

V.  Quality Assurance/Quality Improvement Report 

 

Barbara Wool reported that the QA/QI Committee has been very busy reviewing and approving policies in 

preparation for the filing the FTCA Deeming Application and credentialing of providers, which recommendations 

are to be acted on by the Board in the Consent Agenda to follow. 

 

VI. Consent Agenda (Board of Director Meeting Minutes, April 2018; Finance Committee Minutes, May 

2018; Executive Committee Minutes, May 2018; Quality Assurance/Quality Improvement Minutes, May 

2018.) 

 

MOTION #3:  Dorothy Hilliard made a motion to approve the Consent Agenda Items as presented excluding 

the subset of credentialing (i – v) as they would require a separate motion but including the Compliance 

Report.  Dr. John Boll seconded the motion.  The motion passed unanimously. 

 

MOTION #4 Dorothy Hilliard made a motion to approve the reappointment and grant of staff privileges for 

Dr. William Bartlow; Dr. Michael Jones; Linda Davis, CRNP; Patricia Green, CRNP and Heather 

McCormick, CRNP.  Barb Barbus seconded the motion.  The motion passed unanimously. 

 

 

VII. Old Business 

 

No old business came before the meeting. 

 

 

VIII. New Business  

 

No new business was brought before the meeting. 
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IX.  Announcements 

 

At the next meeting of the Board of Directors, the Nominating Committee will present its 

recommendations for reappointment of Board members with expiring terms and the slate of officers for 

the next year for a vote by the Board. 

 

The next full Board meeting will be held on Monday, June 25, 2018 at 5:30PM at River Valley Health & Dental 

Center – Conference Room.  

 

X. Adjournment 

There being no further business requiring Board action or consideration, on motion duly made, seconded, and 

carried, the meeting was adjourned at 7:25 pm. 

 
 

Signatures: 

 

 

 

 

_________________________________    _________________________________ 

   Carole Gilberti, Chair                         Barb Barbus, Secretary 
 

 


