River Valley
Health & Dental

Your Center for Care

July Dashboard
Financial Indicators

The Financial Indicators are DRAFT due to Year-End Financial Calculations Occurring
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Visit Analysis

Billable Encounters (Visits)
Goal: Varies Monthly

)
6500 = 2 &
o 5t > K 5" =
ot o> K o o®
5500
2
Q
€ 4500
3
[=]
£ 3500
: B Goal (Budgeted)
2500  Visits
1500
- - - -
YTD Center Visit Analysis - Comparison Against FY19 & FY20 Budget
7000
6072 ss13
571
o000 5403 %500 5513 5457 5404
5040 5091 4967
486! 4397 4887
5000 . 4620 4560 %718 assa 2750 4784
4274, 4221 4379 4425 4349
4104 4230 4044 3994
3795
4000 3627 3532 3686 1 FY19 Visits
M FY20 Budget
3000
2168 2284 HFY20 Actual
2000
1000
0 L L - - L] L] L] L] L] L] Ll
Jul-19 Aug-19 Sep-19 Qct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20
- - -
Visit Analysis Comparison FY19 vs. FY20 Budget
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YTD Visits Comparison Telehealth vs. In-Person Visits
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Operations Indicators

New Patients
Goal: 450 per Month
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Patient Complaints
Goal: Less Than 4 Complaints
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Workforce Indicators
Total Average Employees Turnover Rate
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