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PRESENT:  Abbey Eschbach, Board Vice-Chair; Barbara Barbus, Board Secretary; Dewy Hilliard, 

Board Treasurer; Jim Yoxtheimer, President & CEO; and Max Houseknehct, Jr., CFO 

 

EXCUSED:  Dr. John Boll 

 

I Management Update 

a.  Provider Recruitment:  Jim was happy to report that the Family Medicine resident from 

Williamsport has verbally accepted the offer from the Center and a contract is being negotiated.  Dr. 

Gwen Martin will be completing her residency in June and would like to start in August.  This event 

has not been mentioned to staff yet.   

b.  On-Site Pharmacy:  As mentioned previously, Cheri Rinehart did help expedite the application.  

We are anticipating an inspection of the pharmacy to take place the last week of March.  After the 

inspection is final, insurance credentialing and ordering of supplies will begin.   

c.  Staffing Update:  Jim reported that layoffs have begun.  The departments affected so far are 

billing and outreach.  The hygienist was not actually part of the layoff plan.  She no longer wanted to 

work in pediatric dental, so she was subject to layoff.  The Pediatric NP has been notified of her 

layoff but under contract is eligible for a 90-day notice.  Also, Sister Cables has requested an 

extended leave of absence which may negate the need to reduce hours in pediatrics.   

 

II New Access Point 

Jim led a discussion on the New Access Point (NAP).  At the last Full Board meeting it was voted to 

send a “letter of intent” which is due March 12.  At the next Full Board meeting management will be 

asking for an approval to go ahead and file the formal application, which will include a budget and 

building plans etc.  If awarded the grant of $650,000, it is management’s intent to open a new facility 

in Clinton County.  It is estimated that nearly $1.5 million may be needed to complete the 

renovations at the STEP building in Lock Haven.  Other grant opportunities will be pursued which 

will help mitigate costs.  Discussion included looking for partners and other options to help with 

reducing the cost of the project.   

 

III Strategic Planning Process 

Jim reported that he is working with management and key staff on the strategic planning.  The 

Committee will be updated at next month’s meeting.   

 

IV Raise the Region 

Jim reminded the Committee of Raise the Region and the kickoff which will be at Aubrey Alexander 

in Selinsgrove this year.  Dewy indicated she was unable to attend in person this year.  Jim explained 

the Peer to Peer networking platform which is available this year and encouraged the Committee to 

review it before March 13.   

 

V Full Board Agenda, March 25, 2019 @ 5:30 PM 

The Committee reviewed the full board agenda.  After discussion it was decided to show a portion of 

the NACHC webinar titled “Introduction to Board Service” for the mini-educational session.   

 

Next Meeting Date:  April 8, 2019 @ 5:30 PM Administrative Conference Room, 431 Hepburn 

Street 


