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PRESENT:  Dr. John Boll, Board Chair; Barbara Barbus, Board Secretary; Jim Yoxtheimer, 

President & CEO (ex-officio); and Max Houseknecht, Jr. CFO 

 

Excused:  Abbey Eschbach and Dewy Hilliard 

 

I Management Update Current Operations 

Jim reported on the current operational changes due to COVID-19.  He indicated the Center is 

still testing for COVID; however, the amount has increased over the last two weeks.  We were 

doing approximately 10 tests per week and now it has doubled.  The Center has had 2-3 

additional positive cases since the last Full Board meeting.  While staff members have been 

tested, none have come back positive.  Precautionary steps are still being taken at the front door 

by asking the screening questions, before anyone can enter the building.  

 

Dental operations are around 80%.  Telehealth visits for medical are dropping as patients are 

indicating they would prefer a face to face visit.  The patients are currently given an option of a 

face to face visit or telehealth.   

 

Jim reported that Max and his team have been working diligently to finish up year end finances.  

There was no Finance & Audit Committee meeting this evening due to a quorum not being able 

to be met.  Max indicated his goal is to have the final report ready by the Full Board meeting at 

the end of the month.   

 

The Committee asked if Jim and Max are optimistic on how things are going in relation to 

COVID and the new budget.  They indicated that they feel the first two weeks of the fiscal year 

have been good being ahead of the budget.  The FY21 budget was ultraconservative.  There is a 

concern about the increase in COVID cases and the possible ramifications.  Management 

continues to keep an eye on the COVID cases.   

 

II New Initiatives 

 a.  Pharmacy Delivery:  The Center has been successful in finding a driver for the mini-

van and they have begun making pharmacy deliveries.  The driver will also be able to do patient 

transports.  This is a grant funded position and currently is part-time with hopes to increase to 

full time hours as needed.  The driver will be trained on the mobile unit and will be responsible 

for the cleaning and maintenance of that as well.   

 b.  Walk-In Services:  Jim reported that management has been researching the 

possibility of expanding the walk-in services offered at the Center.  Management is still working 

on the next step in moving forward with this project.  They are planning to move the walk-in 

service to the 431 offices and adding providers to total 1.5 FTE.  The walk-in service has 

consistently been the busiest provider.  There is an opportunity to expand hours and services to 

include simple suturing, etc.  The committee feels this is a good idea and would hopefully help 

offload unnecessary ER visits.   It is anticipated that official action will be needed during  the 

August Full Board meeting.   
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c.  Neighborhood Services:  Management has been working on a project called Neighborhood 

Services.  Management feels that, although the Center is in the middle of town, there are still 

patients who are too far away to walk.  Neighborhood Services would allow staff to go to the 

patient.  The patient would see a provider via telehealth while a medical assistant or nurse would 

facilitate the visit from the patient’s location. The location could be in the mobile unit or a 

community center or really any public location that has adequate privacy. The Neighborhood 

Services project would help boost medical services to the community.  This will be introduced to 

Full Board in the July CEO Report.   

 

Jim indicated the Center has a meeting this Wednesday with West End Community Center.  In 

prior communications, they have indicated they serve approximately 1,000 people per week (pre-

COVID).  It was felt the unit could be there 1-2 times per week.  This is one example of the type 

of services which would be accomplished with the Neighborhood Services.   

 

III Full Board Agenda, July 27, 2020 @ 5:30 PM 

Jim reported there are several items which can be “closed” including the following:   

• Community Message:  There is a brief message regarding the social unrest on the website 

which was posted since the last meeting.   

• The two new Board members will be present at the next meeting.  Introductions will be 

made.   

• Conflict of Interest Statements are now complete for the year.   

 

Jim asked the committee if they agreed with having Beth McMahon, PhD and her team do the 

mini-education at the Full Board meeting.  They are the team that completed a needs assessment 

with our patients regarding COVID-19.  The committee agrees this would be an interesting mini-

education topic.   

 

The committee asked if space has been located for storing the mobile unit as they did not want it 

to “fall off the radar”.  Jim and Max indicated that, due to COVID issues, it has slipped off the 

radar, but they are currently back into the search for storage.   

 

Next Meeting Date:  August 10, 2020 @ 5:30 PM  


