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PRESENT:  Dorothy Hilliard, Treasurer; Barbara Barbus, Secretary, Dr. John Boll, Chair; Max 

Houseknecht, Jr., CFO; Phil Allen, Senior Accountant; and Jim Yoxtheimer, President & CEO 

 

I FY18 Audit—Baker Tilly Presentation 

Partner, Debra Bowes presented to the Committee the Draft of the FY18 Audit Report, 

attached hereto and incorporated herein for all purposes.  In summary, she informed the 

Committee there were no findings on the audit showing an unmodified “clean” report.  

There were no instances of noncompliance noted that are material to the financial 

statements and no material weaknesses.  She reviewed Management’s responsibilities for 

the financial statements as well as the auditor’s responsibility.  Deb indicated the key 

areas of audit emphasis as follows:  Valuation of patient accounts receivable and related 

allowances for contractual adjustments and doubtful accounts; valuation of estimated 

third-party payor settlements; capital lease obligations and assets under capital lease; and 

Uniform Guidance audit.   

 

Motion #1 Dorothy Hilliard made the motion to recommend approval from the Full Board 

of the FY18 Financial Audit.  Barbara Barbus approved the motion.  The motion passed 

unanimously. 

 

II FY18 Close-Out Update 

Max reviewed the final steps to close out FY18.  The information for Form 990 

documentation has been sent to Baker Tilly.  Max has asked for everything to be 

submitted so there are no extensions needed.  The Medicare Cost Report is due 

November 30 which has been started on and, so far, there are no issues.  

 

III September 2018 Financials 

Max reviewed the highlights of the Financial Report for September 2018 as were set forth 

on the summary provided to the committee, which is hereby incorporated for all purposes 

herein.  He reported for the month of September showed a deficit of $114,368 which 

takes the YTD deficiency of revenue over expenses to $116,770.  However, it was 

budgeted to be deficient by $190,714.  He indicated the visits for the month of September 

were down 830 under budget, largely due to provider vacancies.  Gross patient revenue 

was under budget by $138,838 due to gross medical revenue being under budget by 

$52,165, gross dental revenue being under budget by $61,836 largely due to the delay in 

Pediatric Dental Services, and gross reproductive health revenue being under budget by 

$24,838.  The contractual allowances were under budget by $48,834 due largely to 

decreased visit revenues.  Miscellaneous Other Revenue was under budget by $13,098 

due largely to decreased Healthy Women/Wise Women visits and decreased estimated 

insurance incentive payments.  340b drug program was over budget by $17,227 due to 

additional Wegman’s contract claims from 01/01/18-08/31/18 that were not reconciled in 

the prior month.  State grant income was under budget by $15,485 largely due to the 

transition of the ELECT/EFI program to BLAST IU17.  This shortage in revenue will 

continue through the remainder of the Fiscal Year.  The offsetting expenses will also be 

reduced.   
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Max then reviewed the Expense Analysis which showed the expenses were over budget 

by $38,646 due to the following:  Salaries and wages were under budget by $20,543 due 

to staffing vacancies.  Total fringe benefits & payroll expenses were under budget by 

$16,004 due to staffing vacancies and timing of provider CME expenses.  Dental supplies 

were over budget by $3,420 due to increased costs associated with start-up needs for 

Pediatric Dental.  Minor equipment was over budget by $9,339 due to costs associated 

with the start-up needs for Pediatric Dental that were unable to be capitalized due to 

capitalization thresholds.  RHS contracted services were under budget by $5,605 due to 

decreased visits in Healthy Women/Wise Women program.  Audit fees were over budget 

by $10,4000 due to the timing of invoice expenses.  YTD audit fees are $600 under 

budget.  Temp staffing fees were over budget by $24,240 due to costs associated with the 

Locum Tenens Provider in medical.  340b Administrative fees are over budget by 

$28,743 due to costs associated with the retroactive processing of Wegmans 340b 

contract claims.  Loss on disposal of equipment was over budget by $4,007 due to the 

disposal of waiting room furniture no longer be utilized that was not fully depreciated.  

The end of the month Accounts Payable was $246,773 which is an increase over last 

month of $78,384 due to timing of invoices associated with the Locums Tenens Provider 

and Pediatric Dental start-up invoices.   

 

Motion #2 Barbara Barbus made the motion to approve the September 2018 Financial 

Report for Full Board approval.  Dorothy Hilliard seconded the motion.  The motion 

passed unanimously.   

 

IV Notice of Award 

• SUD-MH Funding—Max shared with the Committee the Notice of Award 

received in the amount of $326,000 which Jim spoke about in the Full Board 

Meeting in September.   

 

V Retirement Plan Update 

Max presented the Retirement plan update.  He reminded the Board of Michael Hatlee’s, 

from Citizens & Northern Bank, presentation to the Committee regarding fiduciary 

responsibility.  A Board resolution must be sent to the Full Board for consideration, 

formalizing the allocation of fiduciary responsibility by officially charging the Finance & 

Audit Committee as the Plan Administrator.  In addition, the resolution outlines that the 

President & CEO is charged with developing a Retirement Plan Committee that is 

comprised of the President & CEO, CFO, HR Manager, and as many staff as deemed 

appropriate by the CEO but no less than two additional staff members.  After discussion 

it was decided to take to Full Board in November, as follows:   
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Motion #3 Dorothy Hilliard made the motion for Board resolution for the allocation of 

fiduciary responsibility by officially charging the Finance & Audit Committee as the Plan 

Administrator.  In addition, the President & CEO is charged with developing a Retirement 

Plan Committee. Barbara Barbus seconded the motion.  The motion passed unanimously 

and will be taken to Full Board in the November meeting.   

 

VI FY18 Funds Budget 

Max presented the FY19 QA/QI Supplemental Funds budget which was sent to HRSA.  

He reviewed the budget in detail with the committee.   

 

VII Eat Around the World Evaluation 

Max reviewed the final Eat Around the World financial evaluation form.  After all 

expenses were paid and donations received the total profit from the event was $537.59.   

 

Next Meeting Date:  November 12, 2018 @ 5 PM in the Conference Room at River Valley 

Health & Dental Center 

 

 


