
Susquehanna Community Health & Dental Clinic, Inc. 

Board of Directors Meeting Minutes January 22, 2018 

5:30 PM – 7 PM 

 

ATTENDEES:  Carole Gilberti, Chair; Dr. John Boll, Vice-Chair; Barbara Barbus, Secretary; 

Ruby Gibson; Rick Wyatt; Abagail Eschbach; Jan Fisher; James Yoxtheimer, President & CEO; 

Max Houseknecht, Jr., CFO; and Barbara Wool, Clinical Operations Manager 

 

EXCUSED:  Pastor Velinda Smith; Kimberly Adair; Tom Zimmerman; Dorothy Hilliard; and 

Shantay Hall 

 

I Call to Order 

 

Carole Gilberti, Chair, welcomed everyone and called the meeting to order at 5:30 PM.   

 

Before the Mini-Educational Session began, Jim took a moment to explain to all Board Members 

present that the Conflict of Interest Statements are in the envelopes provided to each as they 

entered the meeting tonight.  Please complete the form and return it to Trudy as soon as possible.  

As always, if there are any questions please do not hesitate to ask. 

 

II Mini-Educational Session (Evolving Services) 

 

Jim indicated to the Board the purpose of the mini-educational session this month was to 

familiarize members of the projects management has been working on.  While all answers may 

not be entirely clear to every question immediately, the process continues with any suggestions 

and questions that the Board may have.   

 

Jim discussed overall framework regarding Chiropractic care.  The services would be integrated 

into the primary care area by utilizing one exam room with the aid of one Medical Assistant and 

existing front office support.  The basic spinal manipulation procedures are covered under 

Medicaid and Medicare when provided in an FQHC.  Many of our existing patients experience 

some sort of musculoskeletal pain.  While chiropractic manipulations may not be appropriate for 

all patients it does serve as another option to the PCP before prescribing pain medication.  We 

anticipate this service could net approximately $13,500 per month after 6 months of operations.   

 

Barb then discussed the Chronic Care Management.  CMS recognizes Chronic Care 

Management (CCM) as a critical component of primary care that contributes to better health and 

care for patients.  Providers treating Medicare patients with 2 or more chronic diseases are 

eligible for a monthly payment of $63 per patient.  To qualify, the service must provide 20 

minutes of documented non-face to face time spent with the patient throughout the month.  We 

currently provide services to 800 Medicare patients.  We are not currently equipped to handle the 

required level of service to qualify under this program.  We have been in contact with a company 

called CareSkore who has demonstrated experience, knowledge, and an advanced level of 

technology that will meet our needs.   
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Max then updated the Board with the progress towards an On-Site Pharmacy.  This project is 

heavy laden with potential challenges, ranging from regulatory hurdles, staff recruitment, to 

physical space limitations.  The advantages, on the other hand, are many and include:  a known 

market population (our own patients), minimal financial risk, the potential to enhance service to 

our patients, and advancement of the project without interfering with other opportunities.  

Management is leaning firmly towards contracting with a third-party contractor to help facilitate 

the process and operation of the pharmacy and will keep the Board updated on progress month to 

month.  Dr. Boll had asked if he could contact other FQHC’s to inquire of their experience.  He 

contacted two facilities and had very positive feedback from both.   

 

Jim touched base on the possibility of an additional clinic site in Clinton County.  This project 

must be tightly managed to mini8mize direct costs to SCH&DC.  Our desire is to take full 

advantage of funding opportunities promoted by STEP to cover much of the build-out.  With 

STEP’s support, the project is both affordable and produces a positive financial outcome.  At this 

moment, we are still in discussions with STEP and members of the Clinton County Community 

Dental Clinic.   

 

Barb presented information to the Board regarding Telepsychiatry services that management is 

researching.  Currently the Center has about 2,985 patients with a psychiatric diagnosis including 

adults and children.  We often have difficulty getting timely consultations by a psychiatric 

provider, especially for our pediatric patient population.  Telepsychiatry could be scheduled here 

in the office.  The patient would be taken to the room where a monitor would be and would allow 

the patient to see the psychiatrist real-time.  The psychiatrist would be able to prescribe and 

provide follow-up on the medication.  The studies researched in this area have been favorable.  

Members of the Board suggested contacting other facilities which might use this service to check 

on their experiences.   

 

Jim then wrapped up the mini-education session stating management and staff are working hard 

on the above projects.  He encouraged Board members to please reach out if they have any 

questions.   

 

III CEO Update 

 

CEO Report/Operational Update:   

a.  A full CEO report was provided in the Board Packet; Jim reviewed the highlights.  

Patient visits were significantly below forecast for December by 18%.  Medical visits 

were 24% below forecast largely due to one provider being off for a leg injury and 

another needing time of for medical.  Dental visits fell below forecast by 9%.  On a fiscal 

year to date basis, overall visits are below forecast by 8.7%.  Max will discuss this further 

in the financial section of the meeting.   

 

 



 

Susquehanna Community Health & Dental Clinic, Inc. 

Board of Directors Meeting Minutes January 22, 2018 

5:30 PM – 7 PM 

 

It is still not too late to have your voice be heard. Jim encouraged all board members, 

family, etc. to go to http://www.hcadvocacy.org and let your views be heard on this issue 

of the fix to the funding cliff for Health Centers.   

 

Jim informed the Board SCH&DC has recently joined with STEP, United Way, and The 

First Community Foundation to plan and conduct a bi-county, broad-based community 

needs assessment.  Our participation will allow a section on community health needs to 

be included.  The assessment will begin very soon and continue through the end of the 

summer.   

 

Jim made the Board be aware SCH&DC, in conjunction with the James V. Brown 

library, began a series of presentations in January on topics for “Being Well”.  Dr. Kaiser 

spoke in January with the topic “Understanding the Rules Children Live By” The series 

will continue with two more sessions.  One in February and the last in March. 

 

b.  Dashboard 

• Financial Indicators:  Max reviewed the financial indicators on the Dashboard 

noting the days in A/R is at 27.  Days of Cash on Hand is 64.9 due to the 

decreased patient volume.  Days in A/P is 27.9.  The billing staff is will working 

hard  

• Operational and Workforce Indicators:  Jim reported the total new patients for 

the month of December was 311.  The ED visits are down to 395 for the month 

which is looking good.  Patients are still educated on our triage and ways to avoid 

the ED.  Patient complaints are 2.  Discussion was held as to what truly counts as 

a customer complaint.  Barb answered all questions from the Board.   

• Clinical Quality Measures:  Barb reviewed the Clinical Measures from 

December.  The numbers continue to improve.  The Providers and staff continue 

to work very hard to make improvements.  QA/QI Workgroup continues to come 

up with new ideas to help and continue improvement.   

 

IV Financial Report 

 

December 2017 Financials-- Max reviewed the highlights of the Financial Report for December 

2017.  He reported that in December the deficiency of revenues over expenses was $30,044.  

This takes our YTD deficiency to $67,893.  Of course, these totals are without the Medicaid 

Settlement.  Max then reviewed the Revenue Analysis for the month.  Visits were under budget 

for the month which could be in part due to a Reproductive Health Provider being out and 

Provider PTO around the holidays.  The Gross Patient Revenue was under budget by $117,969 

primarily due to Gross Medical Revenue under budget by $65,451, Gross Dental Revenue under 

budget by $8,109, and Reproductive Health being under budget by $44,499 which was partly due  

 

http://www.hcadvocacy.org/
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to an error in revenue per patient calculation.  Historical data used included a large new patient 

population which was not taken into consideration.  Miscellaneous Other Revenue was over 

budget by $40,300 due to incentive payment from insurance company of $21,000 as well as an 

additional month of HW/WW payments from Family Health Council as they were behind 

schedule in processing payments by one month due to a software change delay.  340B Income 

was under budget by $9,729.  Federal Grant Income was under budget by $14,601.  State Grant 

Income was over budget by $2,876 due largely to the HRC Grant.   

Max reviewed the Expense Analysis Report.  Expenses were under budget for the month by 

$31,750.  Salaries and Wages were over budget by $8.841 due largely to Medical Leave/PTO 

Accrual increase of $7,998.  FICA expenses were under budget by $11,024 due to salary caps.  

The budget plans for flat 7.65% throughout the entire year and does not account for salary caps  

due to potential timing issue.  Health Insurance Expense was over budget by $3,738 due to HRA 

claim funding and premium additions.  Total Clinical Supplies were under budget by $9,501 due 

to reduced volumes.  Social Services and Behavioral Health Services were under budget by 

$4,039 due to a change in the staffing agreement with CSG.  Depreciation Expense was over 

budget by $6,225 due to increased calculation for Building Capital Lease and HP Capital Lease.  

Interest Expense was under budget by $15,511 due to increased principal payments with the 

Building Capital Lease.   

Accounts Payable at month-end was $109,314.  Accrued PTO Payable increased by $4,572.93.  

Accrued Medical Leave Payable increased by $3,425.07.  Super Money Market Fund balance is 

$500,912.01 (Interest accrued for December is $147.27).  Six Month CD Investment balance is 

$500,000.   

 

Motion #1 Jan Fisher made a motion to approve the December 2017 Financials Draft Audit 

as reported.  Ruby Gibson seconded the motion.  The motion was passed unanimously.   

 

FY18 Reforecast (January-June) --Due to the center running under budget for multiple 

months, Senior Management determined it was necessary to develop a re-forecast through the 

remainder of the Fiscal Year. The re-forecast proposed is conservative utilizing the "break-even" 

analysis approach. The Senior Management team will continue to strive towards the original 

budget, but wanted to analyze the needs for a break-even analysis. The finance department will 

present financials to the Finance & Audit Committee utilizing both the re-forecast and original 

budget each month through the remainder of the FY.   

 

V QA/QI Report 

 

Barb reported on a new tool being used to audit charts.  This tool has just been instituted and 

shows promise for improvement.  The Clinical Measures are as previously reported.  The Safety 

Committee will be meeting later this week.  They are preparing a Lockdown procedure in the  

event that it would be needed.  Barb reported SuccessEHS is closer to launching the patient 

portal.  Barb is working with IT to work out any issues.   
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VI Consent Agenda (Board of Director Meeting Minutes, December 2017; Executive 

Committee Meeting Minutes, January 2018, Finance and Audit Committee Meeting 

Minutes, January 2018; PR, Marketing, & Fundraising Committee Meeting Minutes, 

January 2018; and Quality Assurance/Quality Improvement Committee Meeting Minutes, 

January 2018) 

 

Motion #2 Dr. John Boll made a motion to approve the Consent Agenda as presented.  

Barbara Barbus seconded the motion.  The motion was passed unanimously. 

 

At this time Carole reviewed the information provided on David Petersen, CRNP.  Upon 

completion of the due diligence, Dr. Kaiser recommended to the Board the recredentialing and 

renewal of privileges of David Petersen, CRNP.  

 

Motion #3 Dr. John Boll made a motion to approve David Petersen, CRNP for privileges 

and re-credentialing as recommended by Quality Assurance/Quality Improvement 

Committee.  Ruby Gibson seconded the motion.  The motion was passed unanimously. 

 

VII Chair Review of Actions Needed/Taken 

 

Carole reminded the Board to return their Conflict of Interest forms to Trudy.   

 

VIII Old Business 

 

There was no old business to discuss.   

 

IX New Business 

a.  Change of Scope Request—Management is requesting the addition of Chiropractic 

Services to our scope of services under additional services.     

 

Motion #4 Jan Fisher made the motion to authorize the addition of Chiropractic Services to 

our scope of services under additional services.  Abagail Eschbach seconded the motion.  

The motion passed unanimously.   

 

 

b. New Board Member Application—Jim presented to the Board the application and 

biography from prospective new Board Member, Kimberly Wetherhold.  The 

Personnel & Nominating Committee reviewed both and recommend her for a 3-year 

term to the Board.   

 



Motion #5 Dr. Boll made the motion to approve new Board member, Kimberly 

Wetherhold, for a 3-year term.  Ruby Gibson seconded the motion.  The motion passed 

unanimously.   
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X Announcements for next meeting 

 

There were no announcements to be made for the next meeting.   

 

XI Adjournment 

 

With no further business to discuss the meeting was adjourned by Board Chair, Carole Gilberti.   

 

 Next Meeting:  Monday, February 26, 2018 at 5:30 PM, RVHDC, Conference Room 

 

 

Signatures:   

 

 

 

______________________________   ______________________________ 

Carole Gilberti, Board Chair     Barbara Barbus, Board Secretary 


