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River Valley Health and Dental Center  

CEO Report to the Board of Directors 

May 2020 

 

Financial Sustainability and Growth 

 

• As presented in the mini education this evening, the decision to physically return services and staff to 

the Center was based on conditions in our immediate area and patient needs. As conditions change, 

either for better or worse, we will alter our plans accordingly. 

• Dental services remain limited to emergencies. New guidance suggests that non-emergent dental 

services may be performed with proper PPE. We are investigating these new regulations and seeking 

the needed PPE. We should know more in a few days.  

• Furloughed staff have been recalled and most temporarily reassigned. Many of the staff have been 

asked to perform increased outreach activities. An update of their activities is described later in this 

report.   

• Telemedicine visits continue to be going well. Approximately 64% of our medical visits are performed 

via telephone or video, while about 36% visits are in person. In addition, we have received approval to 

perform telehealth visits for acute dental cases.   

• As reported last month, we have been in touch with many of our community partners to get an idea of 

what their stakeholders have already identified as needs. To date, that exercise has resulted in COVID-

19 testing for homeless individuals awaiting access to shelters, a huge push out of virus-related 

education, participation in a STEP senior center project, and our increased food distribution efforts.  

• The pandemic response incentive was distributed as approved by the board. Many employees have 

provided their thanks to management and the board. In addition, the employee activities committee 

has been very busy holding activities designed to be helpful and fun. The activities included: 

o “Mental Health/Stress” bags (Little bag of goodies to include mints, chocolates, Vaseline lip 

care, stress balls, green tea, Emergen-C, Vitamin Water, and a back massager with a thank you 

card as well as ways to help de-stress.);   

o Lunch from Panera Bread; 

o $10 gift cards for Amazon with a thank you card; 

o Staff has been allowed to dress casually for the month of May.  Regular business casual will 

resume June 1; 

o A daily random drawing for one employee wins a $5 gift card; 

o Ice cream “social distanced party” from Eat and Run, and 

o Lunch from Long Island Pizza provided by C&N Bank. 
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Grant and/or Expanded Services Opportunities 

 

• We have received another HRSA grant in the amount of $354,394 to assist and encourage COVID 

testing. This grant appears to be restricted to testing, but we are continuing to become better 

informed on all the grant requirements. Additional detail will follow.  

Quality Assurance and Improvement   

 

• Clinical quality measures showed a decline in April in some areas due to the mechanics of the 

telemedicine program. It is not that the quality has declined, but rather a case of inability to capture 

the traditional screening data, such as vital signs.  

Individual Care Management 

• The Center has been conducting ongoing outreach and a needs assessment of patients to determine 
any unmet needs, along with ensuring that patients understand that we are here for them during the 
pandemic. The outreach will also update our contact information on our patients and enable us to 
meet any current medical needs. General Outreach has included2252 attempted calls to date and the 
results can be summarized as follows: 

• 844 calls were made where a message was left; 

• 478 calls were made where the caller was unable to reach the patient; 

• 930 patients were reached and of those calls: 
o 60 that were referred for appointments 
o 762 that no need was identified; 
o 86 resulted in nursing referrals; 
o 25 had a social service referral due to: 

▪ 11 food resource needed 
▪ 6 housing 
▪ 1 clothing 
▪ 2 transportation 
▪ 6 utilities  
▪ 2 childcare needs 
▪ 3 medicine 
▪ 2 healthcare 
▪ 5 mental health resources needed 
▪ 2 financial issues and 

o 15 dental referrals. 
 

• Another outgrowth of this effort resulted in our role in formal research project by Lock Haven 

University. It is anticipated that this study will provide us with insight into the perspective of the 

vulnerable population we serve and direction for efforts in prevention and control strategies. A 

research team led by Beth McMahon, Ph.D. will analyze data we collect from patients. 
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• The Care Coordination Team has continued to maintain their efforts to assist patients in overcoming 

barriers to their health care. Of course, the services are given over the phone as compared to in person 

contact.     

 

Building Community Awareness and Perception 

 

• Outreach efforts this month continued to focus on the continuation and expansion of the diabetes 
nutrition program, with the planned launch of a new series set for this week, May 21st. The 
programming has been adapted to be able to deliver it virtually through videos and written materials 
that will be posted to the Center’s website for viewing by the participants. Recruitment efforts were 
successful to draw 55 participants to the program. The program will work with patients to ensure 
internet access and build telehealth capability for the participants during the 12 weeks of the program. 
The expansion of this program was enabled in part by the $15,000 grant from Delta Dental and other 
COVID-19 grant funding. Over the last month, in partnership with the Central PA Foodbank, a pop-up 
food distribution event was held each week on Thursdays to provide food boxes and produce to 
targeted diabetic patients of the Center.   

 

• Eat Around the World:  The Committee, after more discussion of the impact of the COVID-19 pandemic 
on the planning for this event, formulated a recommendation to the Board to postpone the event until 
the Fall of 2021 and to explore conducting a year end letter annual campaign with the potential of 
other virtual fundraising efforts.  
  

• Continued planned advertising efforts was discussed with the focus for May to feature Telehealth 
services and the promotion of Older Americans’ Month, by supporting STEP’s plan to provide Care 
Packages for its Senior Citizen clientele.  
 

Outreach Locations & Activities for April/May 2020  

 

• STEP Board Activities 

• Delivery of food received from the Central PA Foodbank to diabetic patients as part of the Diabetic 

Nutrition Program 

• Pop-up food distribution in partnership with the Central PA Foodbank.   

• Table Display and TV monitors in exam rooms at RVH&DC: COVID-19 prevention 

 


