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PRESENT:  Rick Wyatt; Jim Yoxtheimer, President & CEO; and Karla Sexton, Business 

Development/Compliance Officer 

 

EXCUSED:  Pastor Velinda Webb Smith; Kimberly Wetherhold; and Shantay Hall 

 

I Strategic Directions  

a.  Target Audience:  Karla has asked the committee to think about who we need to 

target and where (geographically) is the best to target our resources to reach them.   

b.  Message/Content Emphasis:  After deciding who we need to target the committee 

can decide what the message to that group should be.  Jim brought up for discussion: 

when hearing “We need to get out there more” what does that mean?  It could mean 

different things to different board members.  Rick advances the idea that it should start 

within with good customer service and let the word of mouth be an effective strategy.   

c.  Media Channel Priorities:  All patients after their visit, are given the opportunity to 

complete a Google review.  The Center rating is now a 4.0 out of a possible 5, which has 

increased from 2.9 several months ago.  As part of that process, visitors to the website are 

asked “How did you hear about us” 20% answered internet, 7% answered newspaper ad, 

social media was 13%, walk by or drive by was 13% and family and friends was 20%.  

This information indicates potentially where monies should be spent for advertising.   

 

II PR 

a.  Upcoming Opportunities 

a. Karla reported that the First Community Foundation Partnership will be 

announcing the Center has been awarded the $400,000 for the Mobile 

health/dental unit.   

b. Karla indicated the new administration space will be completed soon to 

include the new community room.  This completion will be an opportunity to 

have a dedication ceremony for the community room or at least a press release 

to highlight this effort.   

 

III Marketing 

a.  Outreach 

a. Karla reported February is American Heart Month and Children’s Dental 

Health Month.  On February 11 the dental department will be handing out 

educational lunchboxes to the children on the schedule.  Discussion was held, 

and it was decided some of the packets may be given to Rick so he can 

distribute them to children at the churches he works with.   

b. The Central PA Food Bank is holding a fundraiser “Soup and a Bowl.” An 

opportunity exists for the Center to participate as a sponsor. The minimum 

donation for sponsorship is $1,000.  It was discussed and decided not to 

donate at this time.  However, the Center could help promote the fundraising 

event.  Karla also mentioned there will be representatives from the Food Bank 

coming to the Center to do a nutritional program.   

c. Aetna Better Health has contacted the Center to help assist in a Spring Health 

event.  The event is focusing on perinatal services and on new mothers.  Karla 
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indicated a further meeting will be held with Aetna Better Health 

representative later this week.  The community room would be utilized as well 

as space in the parking lot.  If the Center would host this evet, this effort 

would provide a spring health fair and summer health fair.   

b. Communication Plan 

a.  Karla took this opportunity to make the committee aware that consideration is 

being given to retain an advertising consultant to help us with a 

communication plan.  Further details will be shared at the next Committee 

meeting.   

c. Website/Social Media 

a. Karla reported she is in the process of updating the website in attempts to 

make the content a little “fresher” and listing the new services the Center 

provides.   

 

IV Fundraising 

a.  Raise the Region:  The annual Raise the Region fundraising event will be March 13-

14 this year.  The Center will be sending out post cards and reminders to donors using 

some of the collateral that was not used when the annual appeal was postponed at the 

end of the year last year.   

b. Eat Around the World:  Karla stated she had been looking at the calendar hoping to 

get a head start on the planning for the Eat Around the World fundraising event.  She 

felt September 19 may be a good date to work with.  This discussion will be brought 

up again next month with the rest of the committee.   

 

With no further business to discuss the meeting was adjourned at 6:20 pm.   

 

Next Meeting February 18, 2019 @ 5:30 PM Center Conference Room.   


