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PRESENT:  Barb Barbus, Board Secretary; Dewy Hilliard, Board Treasurer; Phil Allen, Senior 

Accountant; Max Houseknecht Jr., CFO; and Jim Yoxtheimer, President & CEO 

 

Excused:  Adanma Akujieze 

 

I January 2020 Financials 

The highlights of the Financial Report were reviewed for January 2020 as were set forth on the 

summary provided to the committee, which is hereby incorporated for all purposes herein.  Max 

reported that for the month of January there was an excess of revenues over expenses of 

$105,332 which brings the YTD deficiency of revenues over expenses to $87,581.  Patient visits 

were under budget by 210.  Max reported the Revenue Analysis as follows:  Patient revenue for 

the month was over budget by $23,871 due to:  medical revenue being over budget by $19,030, 

general dental revenue was over budget by $1,850, reproductive health revenue was under 

budget by $13,582, pharmacy revenue was over budget by $41,131 due to unbudgeted revenue, 

and outreach revenue was under budget by $24,557.   

 

Max reviewed the Other revenue analysis as follows:  340b drug income from contract pharmacy 

was under budget by $56,849.  Our third-party administrator (CaptureRx) launched new software 

at the end of January/beginning of February 2020 causing a change in the way the month-end 

reports are pulled and processed.  Communication was received from CaptureRx that reports 

would not be available until mid-February.  This month’s remaining revenue will be captured in 

February.  Total federal grants revenue was over budget by $10,238 due to revenues associated 

with supplemental grants not originally budgeted.  State family planning funding was over 

budget by $75,000 due to supplemental funds received from FHCCP to expand telehealth 

services and cover uncompensated care with expansion of services.   

 

Phil reported the Expense Analysis as follows:  Expenses were under budget by $44,881.  Total 

salaries, benefits, & payroll expenses were under budget by $79,931 due to the accrued PTO 

payable account.  When the payroll accrual was done at the end of December, the PTO payable 

was not taken into consideration.  In January, both the Christmas and New Year holidays were 

expensed causing a large reduction in the accrued PTO payable.  In addition, Health Insurance 

was under budget due to the change in insurance carrier.  CaptureRx 340b was under budget by 

$7,107 due to timing of 340b revenue.  Retail pharmaceuticals were over budget by $13,715 due 

to non-budgeted pharmacy expenses.  Minor equipment was over budget by $11,231 due largely 

to costs associated with purchasing equipment covered under supplemental grant awards that did 

not meet the threshold for fixed assets.  Telehealth services were under budget by $9,418 due to 

delay in the startup of pediatric services.  Chiropractic services were over budget by $13,458 due 

to changes with the contract with Chiropractic Services Corporation.  Behavioral health services 

were under budget by $7,427 due to a staffing vacancy.  Pharmacist contract services were over 

budget by $12,378.  Consulting fees were over budget by $15,785 due largely to the pharmacy 

management services contract.  340b administrative fees with CaptureRx were under budget by 

$16,327 due to the timing of 340b revenue.  Depreciation expenses were over budget by $4,541.  

Grant for acquisition of PP&E was over budget by $33,341 due to the purchase of a vehicle that 

was associated with supplemental grant funds that qualified as a fixed asset.   
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Phil reviewed the Balance Sheet highlights as follows:  Accounts payable was at $108,474 which 

is a decrease over the prior month of $82,027.  Medicaid Settlement Receivable remained at 

$760,077.99 and Medicaid Settlement Payable remained at $768,700.38.  Super Money Market 

Fund balance is $171,169.57 with $0.00 transfers occurring for the month of January.  Total cash 

in the operating expense account at month-end was $361,560.52.  Total unrestricted cash, 

including the super money market fund, at month-end was $611,585.82.   

 

Motion #1 Barbara Barbus made the motion to recommend approval of the January 2020 

Financial Report to the Full Board.  Dewy Hilliard seconded the motion.  The motion 

passed unanimously.   

 

• Dashboard:  Max reported the highlights of the Dashboard as follows:  Net days in A/R 

was 32.  Max reported there was nothing to be alarmed by the increase in this number as 

it is due to staffing changes and closing of the SuccessEHS.  Net days in A/P was 36.57.  

Dash cash on hand decreased to 14.67.  Current ratio increased to 1.14.   

 

II Federal 330 Grant Remaining Funds/Carry Forward 

Max reported there was no significant change in the remaining grant funds.  As reported in last 

month’s meeting, the Center just became aware that guidelines changed, and you can now 

carryforward only one year.  There is no impact on the bottom line as these funds were never 

drawn and will be returned to HRSA.   

 

III Sliding Fee Discount Program Review 

Max reported that he pulled the information on the Sliding Fee Discount Program from last 

month’s Full Board meeting as he was still working on the examples of the pharmacy drug costs 

and needed to consult with legal.  Max reviewed all examples of the new slide structure with the 

committee to include pharmacy and dental examples.  The next steps needed are as follows:  

Authorization through a majority vote of the Board of Directors for the adoption of the changes 

to the program.  An evaluation of the program will occur in January 2021 to assess the 

effectiveness of the program changes and to ensure accuracy of documentation/discounting in the 

new electronic health record system, even though a review would not be required for 3 years.  

The income schedule as been updated to the 2020 FPL.  Moving forward the FPL will be 

annually updated without the need for Board approval as current policy states the organization 

follows the FPL for determination of the Sliding Fee Discount Schedule.   

 

Motion #2 Dewy Hilliard made the motion to recommend approval by Full Board of the 

Sliding Fee Discount Program changes.  Barb Barbus seconded the motion.  The motion 

passed unanimously.   

 

IV Policy Review 

Max reported he completed his review of the Financial Control Policy Manual and made a few 

suggestions for changes.  The committee was provided a copy of all changes and Max reviewed 

each change with the committee.   
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Motion #3 Barb Barbus made the motion to recommend approval of the changes of the 

Financial Control Policy Manual to Full Board.  Dewy Hilliard seconded the motion.  The 

motion passed unanimously.   

 

V Pharmacy Third Party Administrator 

Max reported the Center has been looking at different pharmacy Third Party Administrators 

(TPA).  The Center currently uses CaptureRx, however they will not allow us to carve in 

Medicaid managed care.  They have the ability to, they just will not allow us to.  Other TPA’s 

will allow us to carve in the Medicaid managed care which could save us approximately $9,500 

from July-December alone.  The Center is allowed to have business with more than one TPA, 

and after discussing with other centers, most do.  Max indicated he would keep the committee up 

to date on obtaining contracts with other TPA’s.   

 

VI NOA 

• Carryforward approval and Environment Condition removal of OHI:  Max reported 

the Center received a Notice of Award for the Carryforward approval and the removal of the 

environment condition of the OHI.   

 

VII Leases 

• Max had reminded the committee of a discussion they had had a few months earlier about 

the possibility of leasing space in the Hepburn Plaza which is currently the Check Cashing place.  

The Center did receive an update from the landlord, and they reviewed the current lease they 

have with the Check Cashing place and there is a clause which allows the current tenant to renew 

for another four years.  Therefore, the Center will not be entering into a lease to rent that space.   

• Max reported that management has been looking for other options for storing the mobile 

unit.  It is currently stored, at no cost, at the STEP, Round Hills, however it is not enclosed.  This 

is causing problems with inclement weather for cleaning off before use.  Also, with subfreezing 

temperatures there were issues with lines freezing.  Management has found a place in South 

Williamsport which is large enough to store the unit as well as the recently purchased minivan 

indoors.  The lease would be for 3 years.  First year would be $2,400 per month with a 3% yearly 

increase.   

 

After discussion it was decided that since this winter is almost over to continue to look for 

different alternatives and possibly different estimates to compare.  Management agreed they will 

continue the search and bring back different estimates to the committee.   

 
Next Meeting:  March 9, 2020 @ 5 PM Administrative Conference Room, 431 Hepburn Street 


