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PRESENT:  Chris Ebner; Abbey Eschbach, Boar Vice-Chair; Barbara Barbus, Board Secretary; 

Tom Zimmerman; Dr. John Boll, Chair; Dewy Hilliard, Board Treasurer; Jim Yoxtheimer, 

President & CEO; and Max Houseknecht, Jr., CFO 

 

Excused:  Kim Wetherhold; Lori Beucler; Rick Wyatt; Jean Myers; Adanma Akujieze; and 

Shantay Hall 

 

QUORUM MET 

 

I Call to Order & Invocation 

Dr. Boll called the meeting to order at 5:30 PM.  After Baker Tilly gave their presentation of the 

FY19 Audit report, Dr. Boll offered the invocation.   

 

II Baker Tilly FY19 Audit Presentation 

Partner, Debra Bowes presented to the Board the Draft of the FY19 Audit Report via phone 

conference, attached hereto and incorporated herein for all purposes.  In summary, she informed 

the Committee there were no findings on the audit showing an unmodified “clean” report.  There 

were no instances of noncompliance noted that are material to the financial statements and no 

material weaknesses.  She reviewed Management’s responsibilities for the financial statements 

as well as the auditor’s responsibility.  Deb indicated the key areas of the audit emphasis were as 

follows:  Valuation of patient accounts receivable and related allowances for contractual 

adjustments and doubtful accounts; valuation of estimated third-party payor settlements; capital 

lease obligations and assets under capital lease; and items related to the Uniform Guidance audit.   

 

Kate Bower indicated that a Constructive Service Letter will be issued which will include several 

suggestions for the Finance department.  While there were no material weaknesses or 

noncompliance found,  a few suggestions from Baker Tilly were made regarding physician 

contract compliance, recording of grant revenues, and accounting for prepaid expenses.   

a.  Executive Session:  At this time the Board met in Executive Session to ask any 

questions without staff present.   

b. Formal Acceptance of FY19 Audit:  Staff was then invited back in to the meeting 

for the formal vote to approve the audit.  Kate Bower was thanked for attending the 

meeting to share the audit report.   

 

Motion #1 Tom Zimmerman made the motion to approve the FY19 Financial Audit 

Report.  Abbey Eschbach seconded the motion.  The motion passed unanimously.   

 

III CEO Update 

a.  CEO Report:  Jim highlighted the following information from his CEO report: 

• The Center finally received a Medicaid enrollment number for the pharmacy.  

We immediately forwarded that number to the MCO’s.  We anticipate the 

MCO’s will turn our applications around relatively quickly, given that the 

Medicaid number was the last step in a rather lengthy application process.  

Unfortunately, the MCO’s will not give us a hard timeline, but we expect a  
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two to four-week process.  At that point, we will be able to serve the majority 

of our patients.   

• On October 4th we went live with cClinicalWorks (eCW), our new electronic 

medical record software.  Overall management feels the roll-out was 

successful and was met with open minds from all staff.  Trainers were on-site 

for two weeks to assist with training and go-live support.  The new system 

was perceived to be more user-friendly, and it was proven to be so through the 

first 2 ½ weeks that we have been on the system.  The staff implementation 

team continues to meet weekly to evaluate processes and work flows within 

the system and to identify and improve on opportunity areas that arise.   

• Eat Around the World II fundraising event raised almost $14,000 and netted a 

little over $8,000.  The event raised significant sponsor donations, while the 

number of attendees remained about the same as last year at about 100 

individuals.  The PR/Marketing committee will continue to see opportunities 

to improve the event with the assistance from all board members.   

• The PR/Marketing committee met recently to discuss the next step in terms of 

the implementation of the recommendations of the communications study.  A 

consensus of the Committee members was achieved to begin moving to 

incorporate the consultant’s ideas into new materials, ads, and other 

communications.  The members also agreed that a significant emphasis should 

be placed on the website and other electronic media channels, beginning with 

a redesign of the website.  Proposals were reviewed by the Committee and 

they agreed with moving forward on the proposal from a local web developer, 

Mojo Active, with the caveat of ensuring and securing the optimal use of 

resources to be invested.   

• The Center has reached a settlement with Greenway concerning the inability 

of the software platform to function appropriately and provide the needed data 

for reporting.  The initial request to Green way was for $100,000.  

Greenway’s offer was to provide 4 months of free service (September – 

December 2019) at an estimated value of $13,000 per month and a refund of 

$22,400 on the cost of the data export that was initiated for the transfer of 

software platforms.  This offer brought the total settlement to approximately 

$74,400.   

• Telepsychiatry adult visits are scheduled to begin the first week in November.  

We have over 40 patients that have been referred so far.  The Center is still in 

the selection process for the child psychiatrist.   

• Dr. Patricia Bozza was the recipient of the 2019 APEX Award in the category 

of Outstanding Primary Care Clinician—Oral Health at the Pennsylvania 

Association of Community Health Centers Annual Conference in Lancaster.  

The Awards for Primary Care Excellence (APEX Awards) represent the 

pinnacle of service, quality, innovation and achievement in primary health 

care, and are designed to recognize the outstanding efforts of dedicated 

individuals and teams who work or volunteer for Pennsylvania’s health 

centers.    
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b. Dashboard 

• Financial Indicators:  Max reported the highlights of the Financial Indicators 

as follows:  He reported there were no significant changes from September.  

Days in AR was 19.4 Days in A/P increased to 44/39 but there are no 

concerns with invoices being paid on time.  Days Cash on Hand increased to 

23.06.  The Visit Analysis shows visits are down 3% but at the same time over 

12% from last fiscal year.  Year to date visits continue to be strong.   

• Operational Indicators/Clinical Quality Measures:  Jim reported the 

highlights of the Operational Indicators/Clinical Quality Measures as follows:  

New patients were 380.  Turnover rate was 9.5% with the goal to be less than 

9%.  Retention rate was 96.6% with the goal of at least 90%.  The reporting of 

the Clinical Quality Measures for the month of September was challenging 

due to the software conversion, but at the same time there was no concern 

noted in the data received.  It is anticipated to have more consistent data with 

the conversion to eCW.   

 

IV Financial Report 

a.  September Financial Report 

The highlights of the Financial Report were reviewed for September 2019 as were set 

forth on the summary provided to the Board, which is hereby incorporated for all 

purposes herein.  Max reported for the month of September there was a deficiency of 

revenues over expenses of $132,193 which brings the YTD deficiency of revenues over 

expenses to $35,143.  Visits across the Center were down.  Gross patient revenue was 

under budget by $97,552.  340B Drug Program Income for contracted pharmacy was 

over budget by $7,124.  Federal grant income was over budget by $15,525 due primarily 

costs associated with the drawdown of additional grant funds.  Expenses were over 

budget by $24,031.  Accounts payable as of September 30 was $264,682.  The Medicaid 

settlement receivable decreased by $111,040 due to payments received for visit 

settlements in relation to the FY18 Cost Report.  The Super Money Market Fund balance 

was $ $345,729.08 with no transfers occurring for the month of September.  Total cash in 

the operating accounts at month-end was $534,731.37.   

 

Motion #2 Abbey Eschbach made the motion to approve the September 2019 Financial 

Report.  Chris Ebner seconded the motion.  The motion passed unanimously.   

 

V Quality Assurance/Quality Improvement Report 

Jim indicated that the minutes from the last QA/QI Executive Committee were on the portal for 

review.  He reported that several policies will be presented for approval as part of the Consent 

Agenda.    

 

a. Re-Credentialing:  Chad Harris, DMD 

On behalf of the QA/QI Committee, Dr. Coyner has recommended approval of Dr. Chad Harris 

for recredentialing and privileges to the Dental staff based on the review of his application and 

results of the credentialing verification process.   
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Motion #3 Tom Zimmerman made the motion to approve Dr. Chad Harris reappointment 

to the dental staff of River Valley Health and Dental Center.  Dewy Hilliard seconded the 

motion.  The motion passed unanimously.   

 

VI Consent Agenda 

Board of Directors Meeting Minutes, September 2019; Finance and Audit Committee 

Meeting Minutes, October 2019; Executive Committee Report, October 2019; QA/QI 

Meeting Minutes, October 2019; and PR, Marketing, & Fundraising Meeting Minutes, 

October 2019 

 

Motion #4 Barb Barbus made the motion to approve the Consent Agenda as presented.  

Tom Zimmerman seconded the motion.  The motion passed unanimously.   

 

VII Old Business 

There was no old business to be brought before the board.   

 

VIII New Business 

Jim was pleased to report that just last Thursday the Center was contacted by Fred Holland, a 

local attorney and solicitor for a number of organizations.  Mr. Holland indicated the Cleft Palate 

Clinic is going out of business and dissolving their organization.  They would like to donate the 

cash balance to our organization which will be approximately $44,000.  They will need a formal 

request from the Center with the intent of use for the funds to be used for Oral Health.   

 

Motion #5 Dewy Hilliard made the motion to submit formal request of funds to the Cleft 

Palate Clinic to be used for Oral Health.  Barb Barbus seconded the motion.  The motion 

passed unanimously.   

 

IX Announcements for the Next Meeting 

Dr. Boll reminded everyone there will be an Executive Session held at the November meeting to 

review the CEO evaluation.   

 

X Adjournment 

With no further business to be brought before the Board, Dr. Boll adjourned the meeting at 7:03 

PM.   

 
Next Meeting Date:  Monday, November 25 @ 5:30 PM, Community Room, 431 Hepburn Street 


