
Susquehanna Community Health and Dental Clinic, Inc. 

Executive Committee Meeting Minutes 

March 12, 2018  

 

 
PRESENT:  Carole Gilberti, Board Chair; Dr. John Boll, Board Vice-Chair; Dorothy Hilliard, 

Board Treasurer; Barbara Barbus, Board Secretary; James Yoxtheimer, President & CEO; and 

Max Houseknecht, Jr., CFO 

 

I Management Update 

a.  Clinton County:  Jim stated there is nothing new to report on the Clinton County 

Project.   

b.  Onsite Pharmacy:  Max reviewed with Committee the information provided in the 

packet as follows:  Cardinal Health will work with RVH&DC staff to oversee start-up 

and management of the RVH&DC owned Pharmacy in the following manner:   

1. Opening of Pharmacy - $120,000 

• Assignment of project manager 

• Review floorplan, layout of pharmacy equipment, and security requirements 

• Coordination of Federal and State licensing 

• Create policies and Procedures 

• Coordination of insurance credentialing for reimbursement 

• Coordination of vendor selection for goods and services 

• Software selection and configuration 

• Pharmacy Manager recruitment and hiring 

2.  Ongoing Management of the Pharmacy Operations - $15,000/month 

($180,000/year) 

• Hiring/Management of the Pharmacy Manager and other staff 

• Provide staff training 

• Ensure compliance with all regulatory agencies both state and federal 

• Preparation of monthly management, financial, and benchmarking reports 

Additional costs to RVH&DC:   

• Pharmacy Software, Construction costs, Pharmacy Equipment, Pharmacy 

Technology (POS, PC’s), and Drug Inventory Start-up costs 

Management has reached out to other companies for a competing proposal.  Max is 

waiting on a return call from one company.  Our next step for forward progress would be 

to get an estimate on construction costs.   

c.  Chiropractic Services:  HRSA has approved our Change of Scope request to include 

Chiropractic Services in “Other Services”.  Our next step is to interview prospective 

candidates.  We should be scheduling interviews very shorty with two interested 

candidates.   

d.  Expanded BH and MAT:  Jim indicated there is nothing new to report.  Management 

is still working with CSG for a replacement LSCW.  We do have a temporary 

replacement in the office.  Jim has asked Jan to help us with connections with the SH 

programs.   
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e.  Chronic Disease Management:  Management is still working on implementation of 

this program.   

f.  North Central District AIDS Coalition:  RVH&DC was approached by the North 

Central District AIDS Coalition with an offer of $142,000 to help with HIV positive 

patients in the Lycoming, Clinton, and Tioga Counties.  This offer just came in last week 

and is in the early stages of planning but Jim assured all members update will come at 

next month’s Executive meeting.   

g.  Raise the Region:  Trudy updated the members on the progress for this year’s Raise 

the Region fundraising efforts.  Karla and herself will start of the campaign at 4:45 am on 

Wednesday morning with the Ryan Leckey Live show on WNEP.  The Kickoff Event is 

Wednesday at 5:30 pm.  Everyone in attendance will have a chance to win $1,000 for the 

charity of their choice.  If you got an invitation please consider going to increase our 

chances of winning $1,000 for the Center.  There is a match opportunity for Wednesday 

evening 7:16 PM for $50 donations and Thursday evening at 7:16 pm for $100 donations.  

The Center is having a Casual Dress Day and Bake Sale on Thursday with all proceeds to 

Raise the Region.  Karla has send emails to all Board members, Vendors, and patients.   

h.  Provider Recruitment:  Jim assured the Committee we are working diligently on 

recruitment.  We had and Onsite visit with a Pediatrician last Thursday which he thinks 

went well.  Also, one of the Nurse Practitioners has handed in her resignation and will be 

leaving the end of April.  We have an offer out to a Nurse Practitioner who did a rotation 

with the Center.   

 

II Park Place Lease/Hepburn Street Option Update 

Jim reported there is nothing to report now.  We are currently on a yearly lease with Park Place 

and waiting on Revenue Source to proceed with the Hepburn Street Option.   

 

III Full Board Agenda, March 26, 2018 @ 5:30 pm 

The committee reviewed the Full Board Agenda.  Jim commented there currently is not a mini-

educational topic.   

 

With no further business to discuss the meeting was adjourned.   

 

Next Meeting will be April 9, 2018 @ 5:30 PM in the Conference Room at the Center 


