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PRESENT:  Dr. John Boll, Board Chair; Abbey Eschbach, Board Vice-Chair; Dewy Hilliard, 

Board Treasurer; Barb Barbus, Board Secretary; Jim Yoxtheimer, President & CEO; and Max 

Houseknecht, Jr., CFO 

 

I Management Update 

 a.  On-Site Pharmacy:  The pharmacy continues to grow in sales; however, it is not the 

type of sales that were anticipated.  The Center is not capturing the 340b sales which have a 

higher margin of profit.  Management has been working with providers and staff month to month 

on ways to increase the 340b sales.  Other things have been considered to help growth to include 

expanding hours of operation and delivery services.   

 b.  Telepsychiatry:  Jim indicated telepsychiatry continues to do well and patients are 

satisfied with the services they are receiving.  Jim indicated the pediatric psychiatrist may be 

ready to begin before the next Full Board meeting and her credentialing information will be 

reviewed later in the meeting.   

 c.  Substance Use Disorder/Mental Health:  As requested in last month’s Executive 

Committee meeting, staff has met with Clean Slate.  They are in agreement that for their current 

patients they are serving that they will refer them back to the Center for follow up once they are 

stable.   

 d.  Mobile Health Unit:  Jim reported the Mobile Health Unit has been doing well.  Dr. 

Waters should be on board in the next couple of weeks to allow the unit to be at schools four 

days a week.   

 e.  Provider Staffing Update:  Management is still recruiting for medical providers.  The 

Center did recently hire a nurse practitioner who had worked at the Center previously.  She will 

be coming back in March.   

 

II Strategic Plan Update 

Jim reported that he plans to present an update at the Board meeting on February 24.  He 

indicated that he is still working on the report and attempting to keep it as simple as possible.   

 

III Credentialing 

 a.  Dr. Sabina Mushtaq 

Jim reported the QA/QI Committee held an electronic meeting to vote on the credentialing of Dr. 

Sabina Mushtaq, pediatric psychiatrist.  There is a possibility that, if approved tonight, Dr. 

Mushtaq could begin seeing patients before the February 24 Board meeting, therefore the request 

was made for approval at this meeting.   

 

Jim indicated that all due diligence was performed on credentialing and Dr. Richardson, on 

behalf of the QA/QI Committee, is recommending approval of Dr. Sabina Mushtaq to the 

medical staff of River Valley Health and Dental Center.   

 

Motion #1 Dewy Hilliard made the motion to approve Dr. Sabina Mushtaq appointment to 

the medical staff of River Valley Health and Dental Center.  Barb Barbus seconded the 

motion.  The motion passed unanimously.  This motion will be ratified at the February 24, 

2020 Full Board Meeting.   
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IV Full Board Agenda 

The committee reviewed the Agenda for the February Board Meeting. 

 

• Dr. Kayla Richardson is the new Medical Director as of February 1.  She is requesting to 

attend the Board meeting this month.  The Committee felt this was a good opportunity to 

meet Dr. Richardson.  Jim indicated she has a good grasp of what we should be doing and 

is willing to learn.   

 

• Jim made the committee aware that he met with a potential new board member who was 

recommended by Dr. Kaiser.  She would be a consumer member as her children are 

patients of the Center.  Once we have another consumer member, we can try to expand 

our complement of non-consumer members.  

 

• Jim opened discussion to the committee regarding the Healthy Women (HW) program.  

As you may recall, the Center had contemplated ending the program last year.  The 

program continues to lose money for the Center.  The HW Coordinator recently resigned 

and her duties are now being divided amongst other employees.  There are also 

difficulties with the billing process since all billing is transitioning to Pittsburgh with 

UPMC.  Management has been considering doing away with the HW program and 

working with The Breast Health Center to see if they would be able to offer the Center 

the same pricing to pay for it directly.  Management feels the Center will still be able to 

offer high quality services and not lose as much as it currently is through the HW 

program.   

 

After discussion, it was decided to have management continue to work through the 

process and report back to the Committee on the findings.   

 

Next Meeting:  March 9, 2020 @ 5:30 PM Administrative Conference Room 


