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PRESENT:  Dewy Hilliard, Board Treasurer; Barbara Barbus, Board Secretary; Dr. John Boll, 

Board Chair; Chris Ebner; Tom Zimmerman; Shantay Hall; Adanma Akujieze; Max 

Houseknecht, Jr., CFO; Barb Wool, Clinical Operations Manager; Dr. Kayla Richardson, 

Medical Director; and Jim Yoxtheimer, President & CEO (ex-officio) 

 

Excused:  Kim Wetherhold; Jean Myers; Abbey Eschbach; and Rick Wyatt 

 

QUORUM MET 

 

I Call to Order & Invocation 

Dr. Boll called the meeting to order at 5:30 PM and offered the invocation.   

 

Jim introduced and welcomed the Center’s new Medical Director, Dr. Kayla Richardson.  He 

stated Dr. Richardson has a unique ability to take complicated issues and break them down into 

terms everyone can understand which, in his opinion, is a great trait to have.  Jim indicated that 

he is looking forward to working closely with Dr. Richardson.   

 

Dr. Richardson thanked the Board for having her.  She indicated that she is excited to work with 

the leadership team at the Center.  She stated she has a strong passion for taking care of patients 

and feels that a way always exists to figure out a solution for any problem the patient may have.   

 

Dr. Boll thanked Kayla for coming and welcomed her to attend meetings regularly.   

 

II Mini-Educational Session:  Strategic Plan Update 

Jim indicated to the Board that he had decided to present the update from a conversational 

prospective to allow input and questions from the Board at any time.   

 

Access to Quality Care:   

• Mobile Care Unit:  The mobile care unit will be going to places outside the 17701-zip 

code to bring visits to the Center.   

• Potential Partners:  Management is working with area partners like UPMC, Geisinger, 

North Penn, and area school districts to gain potential partners.  The Center needs to stay 

focused on the needs of the patients.   

• Community messaging:  Just as we need to provide quality care and services to the 

patient, we also need to provide quality community messaging to the community.  The 

Center has been working with a marketing firm, Gavin, to help improve the quality of 

messaging.   

• Expansion of Capacity:  The Center has converted to a team-based care model.  The 

Center has recently acquired a van to help with transportation barriers.   

Community:   

• Quality Care:  Quality of care can be measured through Clinical Quality Measures, which 

are now able to be pulled from the new EHS.  H3C has done well with the Chronic Care 

Management.  Currently there are 370 patients enrolled with the goal being 450.   
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• Community Needs:  The Center has recently added telepsychiatry and substance use 

disorder (SUD) treatment.  Both programs are doing well.   

• Communications:  The Center is working on a new patient portal with the new her in 

place which should be going live in March.  Staff has been working very hard on getting 

everything ready for the patients.   

Sustainability:   

• Operational Improvements:  The Center is continuously advancing insurance incentive 

payments as well as continuously improving provider productivity.  The Center is in the 

midst of development of new leaders.   

• Expanded or New Revenue Streams:  Telepsychiatry is going well, soon with the addition 

of pediatric telepsychiatry.  Pharmacy services are going well.  Chiropractic services have 

been very successful.  Mobile outreach services are doing well and should be doing even 

better by the end of the year.   

Workforce:   

• Business Imperative 

• Workforce Needs 

• Engagement Strategy is a major focus and planned to be rolled out in March at an all-

staff meeting. 

Partnerships & Collaboration: 

• The Center has been working closely with potential partners to include, but not limited to, 

UPMC, North Penn (Laurel Health Centers), Geisinger Health System and Geisinger 

Health Plan, AmeriHealth MCO, and Quest Labs.   

• Community Partners: The Center has been working with multiple agencies and 

organizations including Northcental PA Foodbank with the diabetic nutrition program.   

• Funding Partners:  Management continuously works with United Way, First Community 

Foundation Partnership, and UPMC as funding partners for the Center.   

Technology:   

• New Technology:  The Center has just implemented a state-of-the-art electronic health 

record.  All hardware is on a refresh plan that is maintained.   

 

III CEO Report 

 a.  CEO Report:  Jim highlighted the following information in his CEO Report:   

• The Center received word from UPMC that we exceeded our emergency 

department visit reduction targets for the next quarter.  The Center should be 

receiving another installment of $87,771 from the UPMC within the next several 

weeks.   

• The Medical/Legal Partnership with North Penn Legal Services is up and running 

with a significant level of patient interest.  To date, there have been 18 patient 

referrals made.   

b.  Dashboard 

• Financial Indicators:  Max reviewed the highlights of the Financial Indicators as 

follows:  Net Days in A/R increased to 32.  Days in A/P decreased to 36.57.  Days 

Cash on Hand decreased to 14.67.  Current Ratio increased to 1.14.   
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• Operational Indicators:  Barb reviewed the highlights of the Operational 

Indicators as follows:  While visits were under budget for the month of January,  

they were also above last January by 749 visits.  New patient visits were over goal 

for the month of January.   

• Clinical Quality Measures:  This evening Barb reported on the UDS measures 

that were submitted to HRSA.  She indicated the measures are very good and it 

shows that the staff has been working very hard.  The childhood immunization 

measure increased from 27.52% in 2018 to 42.37% in 2019 with the SAC goal 

being 35%.  Diabetes Poor control decreased from 34.68% in 2018 to 33.143% in 

2019, the goal for this measure is to decrease.  Clinical Quality Measures will be 

available at each monthly meeting.   

 

IV Financial Report 

 a.  January 2020 Financial Report 

The highlights of the Financial Report were reviewed for January 2020 as were set forth 

on the summary provided to the Board, which is hereby incorporated for all purposes 

herein.  Max reported that for the month of January, an excess of revenues over expenses 

was $105,332 which brings the YTD deficiency of revenues over expenses to $87.581.  

Patient visits were under budget by 210.  Max reviewed the other revenue analysis as 

follows:  340b drug income from contract pharmacy was under budget by $56,849.  Our 

third-party administrator (CaptureRx) launched new software at the end of 

January/beginning of February 2020, causing a change in the way the month-end reports 

are pulled and processed.  Communication was received from CaptureRx that reports 

would not be available until mid-February.  This month’s remaining revenue will be 

captured in February.  Total federal grants revenue was over budget by $10,238 due to 

revenues associated with supplemental grants not originally budgeted.  State family 

planning funding was over budget by $75,000 due to supplemental funds received from 

FHCCP to expand telehealth services and cover uncompensated care with expansion of 

services.   

 

 Max reported expenses were under budget by $44,881.  Total salaries, benefits, & 

payroll expenses were under budget by $79,931 due to the accrued PTO payable account.  

When the payroll accrual was done at the end of December, the PTO payable was not 

taken into consideration.  In January, both the Christmas and New Year holidays were 

expensed causing a large reduction in the accrued PTO payable.  In addition, health 

insurance was under budget due to the change in insurance carrier.  CaptureRx 340b was 

under budget by $7,107 due to timing of 340b revenue.  Retail pharmaceuticals were over 

budget by $13,715 due to non-budgeted pharmacy expenses.  Minor equipment was over 

budget by $11,231 due largely to costs associated with purchasing equipment covered 

under supplemental grant awards that did not meet the threshold for fixed assets.  

Depreciation expenses were over budget by $4,541.  The grant for acquisition of PP&E 

was over budget by $33,341 due to the purchase of a vehicle that was accomplished with 

supplemental grant funds and that purchase qualified as a fixed asset.   
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Accounts payable was at $108,474 which is a decrease over the prior month of $82,027.  

Medicaid Settlement Receivable remained at $760,077.99 and Medicaid Settlement 

Payable remained at $768,700.38.  Super Money Market Fund balance is $171,169.57  

with $0.00 transfers occurring for the month of January.  Total cash in the operating 

expense account at month-end was $361,560.52.  Total unrestricted cash, including the 

super money market fund, at month-end was $611,585.82.   

 

Motion #1 Barbara Barbus made the motion to approve the January 2020 Financial 

Report.  Adanma Akujieze seconded the motion.  The motion passed unanimously.   

 

V Quality Assurance/Quality Improvement Report 

Barb reported that a new process was implemented for collecting the patient satisfaction surveys.  

In a one-month time span, the Center has received approximately 600 surveys back, which is 

double for the entire year last year.  Upon review of the current surveys, one thing that caught 

our attention immediately was that patients need educated on how to get help after hours.  

Actions that have been taken to improve that response is placing the information on the TV’s in 

each exam room and the waiting room.  Also, if the patient provided their name on the survey, 

they were to be mailed a flyer explaining how to receive after hours care.   

 a.  Credentialing/Recredentialing 

• Brenda Kline, PHDHP:  Brenda has been on the dental staff since June of 2016.   

• Marsha Person, PHDHP:  Marsha has been on the dental staff since March of 

2018.   

• Dr. Sabina Mushtaq, M.D.:  At the last Executive Committee meeting, the 

committee voted to approve credentialing and privileging for Dr. Mushtaq.  Dr. 

Mushtaq received her Bachelor of Medicine and Surgery from the University of 

Karachi, Pakistan in 2002.  She performed her psychiatry residency in Harlem 

Hospital Center in affiliation with Columbia University, NY and Child & 

Adolescent Psychiatry Fellowship at the University of Medicine and Dentistry 

New Jersey.  She currently has had several articles and publications related to 

childhood and adolescent psychiatry.  Tonight, Management is asking for 

ratification of the Executive Committee’s decision of approval of credentialing 

and privileging to the medical staff of River Valley Health and Dental Center.   

 

Motion #2 Tom Zimmerman made the motion to approve Brenda Kline, PHDHP and 

Marsha Person, PHDHP for recredentialing and repriviliging for appointment to the 

dental staff at River Valley Health and Dental Center.  Chris Ebner seconded the motion.  

The motion passed unanimously.   

 

Motion #3 Dorothy Hilliard made the motion to ratify the decision made by the Executive 

Committee to approve Dr. Sabina Mushtaq for credentialing and privileging and 

appointment to the medical staff at River Valley Health and Dental Center.  Barb Barbus 

seconded the motion.  The motion passed unanimously.   
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VI PR, Marketing, & Fundraising Report 

Jim gave the PR, Marketing, & Fundraising report indicating that a lot was going on with the 

committee.  He reported February was a great month with National Children’s Dental Health 

Month.  Good programs were provided with different partners.  He indicated he is very proud of 

the staff and the work they put into their presentations.  As per Gavin’s recommendations, the 

Center has chosen a few things to focus on 3-4 times per year and then smaller activities other 

months.   

 

Jim indicated that a few days before Raise the Region begins on March 11, the Board will 

receive an email with instructions on how they, as a board, can help spread the word to potential 

donors.  This email needs to be redirected before the event, due to the timing of the fundraiser.   

 

Eat Around the World efforts has begun and it is narrowed down to two dates in September.  Jim 

reported Karla is looking at the Pajama Factory as a possible location.  The committee agreed the 

chefs should have tickets available to sell at their site so they can invite patrons of their business.  

Of course, the committee will be asking the Board for items for the silent auction.   

 

VII Consent Agenda 

Board of Directors Meeting Minutes, January 2020; Finance Committee Meeting Minutes, 

February 2020; Executive Committee Meeting Minutes, February 2020; QA/QI Meeting 

Minutes, February 2020; and PR, Marketing, and Fundraising Committee Meeting 

Minutes, February 2020. 

 

Motion #4 Dorothy Hilliard made the motion to approve the Consent Agenda as presented.  

Tom Zimmerman seconded the motion.  The motion passed unanimously.   

 

VIII Old Business 

a.  Raise the Region:  Dr. Boll indicated this has been covered in the PR, Marketing, & 

Fundraising Report.  If anyone has any questions they may reach out to Trudy or Karla at 

any time.   

 

IX New Business 

a.  Sliding Fee Scale:  Max reported the information on the new Sliding Fee Scale as 

follows:  As many of you are aware, HRSA mandates that health centers evaluate their 

sliding fee at least every three years.  The Center is responsible for collecting data to 

identify effectiveness, as well as to allow assessment in each category (Slides A, B, C, 

D).  HRSA requires there be three categories, we currently have four.  A patient 

satisfaction survey was completed, and it shows most patients in dental feel it is still too 

expensive to keep their appointments even after their slide is used.  Medical patients feel 

it is reasonable, although medical slides are a flat rate and dental is a percentage of fees.   

 

By changing the structure of the discount categories to three it would allow the Center to 

extend the discount price break to the mid-level category which may possibly allow 

patients to schedule additional appointments.  Finance is proposing the change to the 

middle tier and eliminating an option.  Pharmacy is another department which would be  
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affected differently.  Currently pharmacy is a flat fee option.  The proposed change would 

take it to drug cost plus fill fee.  Max provided different examples for different 

medications and answered questions.   

 

Management is asking the Board for approval of the new Sliding Fee Scale structure as 

presented.  If approved, Finance will review this information in January to ensure the 

effectiveness of the change.  If the slide scale is working well, then would not have to do 

a thorough review for three more years.  Of course, if not, it would be reassessed, and 

Board action would be needed at that point.  All of this information is updated yearly and 

discussed in the Finance Committee and Board is made aware, but no formal action is 

needed yearly.   

 

Motion #5 Chris Ebner made the motion to approve the new Slide Fee Scale as presented.  

Barb Barbus seconded the motion.  The motion passed unanimously.  

 

X Announcements for the next Meeting 

There were no announcements to be made for the next meeting.   

 

XII Adjournment 

With no further business to be brought before the Board, Dr. Boll adjourned the meeting at 6:59 

PM.   

 

Next Meeting: March 23, 2020 @ 5:30 PM Community Room, 431 Hepburn Street 

 

Signatures:   

 

 

______________________________ ______________________________ 

John Boll, Jr., D.O., Board Chair  Barbara Barbus, Board Secretary 

 

Date:   

 


