
Susquehanna Community Health and Dental Clinic, Inc. 

Finance and Audit Committee Meeting Minutes 

April 9, 2018 

5 PM 

 
PRESENT:  Dorothy Hilliard, Board Treasurer; Barbara Barbus, Board Secretary; Max 

Houseknecht, Jr., CFO; Jim Yoxtheimer, President & CEO; and Phil Allen, Senior Accountant 

 

I Financial Review—March 2018 

Max reviewed the highlights of the Financial Report for Mach 2018 as were set forth on the 

summary provided to the committee, which is hereby incorporated for all purposes herein.  He 

reported that in March the deficiency of revenues over expenses was $9,475.  This takes the 

Center’s YTD deficiency without the Medicaid Settlement to $118,148.  Max then reviewed the 

Revenue Analysis for the month.  Visits throughout the Center were under 570 largely due to 

two medical providers leaving.  Gross Patient Revenue was under forecast by $94,774 due to 

Gross Medical Revenue being under forecast by $79,302.  Gross Dental Revenue was under 

forecast by $1,671.  Note:  The February fee increase played a part in increased revenue per visit.  

Reproductive Health Revenue was under forecast by $13,801.  Max is working with 

Reproductive Health Manager as they have been averaging $195 per visit however this month it 

is down to $177 per visit.  This is partly due to type of visits which are reimbursed at a lower 

rate.  Contractual Allowances were under forecast by $30,727 which is expected due to 

decreased Revenue.  The Expense Analysis was reviewed to reflect expenses to be over forecast 

by $13,981 largely due to salaries & wages being over forecast by $24,523 due to increases in 

PTO/Med Leave Accrual.  Fringe Benefits were under forecast by $10,869 primarily due to a 

refund in worker’s compensation insurance as well as healthcare premium refunds for employees 

no longer with the organization.  Total clinical supplies were under forecast by $11,975.  

Reproductive Health Services were over forecast due to timing of invoices from 3rd party 

providers.  The Center took a loss on Disposal of Equipment which was over forecast by $2,335 

due to the replacement of digital signage monitors that broke in the HUB that were not yet fully 

depreciated.  Balance Sheet Highlights show Accounts Payable at month-end to be at $144,829 

which is up $14,000 from last month due to timing of a yearly invoice from Blackbaud which 

came in on 03/30/2018.   

 

Motion #1 to recommend approval of the March 2018 Financials was made by Dorothy 

Hilliard and seconded by Barbara Barbus.  The motion passed unanimously.   

 

II 330 Grant Remaining Funds 

Max showed the 330 Grant remaining funds. The 330 Base Grant is used solely for payroll.  The 

remainder of the items have been ordered with the FY16 and FY17 Quality Improvement Funds 

and drawdowns will be April or May.  Again, the Center’s goal is to not require a carryforward.   

 

III 330 Grant Reconciliation 

YTD Federal Funds are over $32,727 and the Non-Federal Funds are over $644,937.  This 

budget goes from June to June as opposed to the Center’s Fiscal Year of July to July.   
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IV Pension Presentation Follow Up 

Max asked the Committee how they would like to move forward.  After discussion it was 

decided to have an internal committee with staff members and upper management and then 

report to Finance bi-annually or annually.  Max and Jim stated they would report back to the 

Finance Committee with updates.   

 

The Committee was made aware the FY19 Budget will be discussed at the next meeting which 

will take longer than normal.  It was decided to move Executive Committee Meeting to 6 PM for 

the next meeting to allow time to review the budget.   

 

With no further business to discuss the meeting was adjourned at 5:25 PM. 

 

The next meeting will be May @ 5 PM in the Conference Room at the Center.   

 


