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PRESENT:  Dr. Ralph Kaiser, Medical Director; Dr. Christopher Coyner, Dental Director; 

Barbara Wool, Clinical Operations Manager; Emily Drick, QA/QI Manager; Angie 

Houseknecht, Medical Office Manager; Max Houseknecht, Jr., CFO; Jackie Oliva Strus, HR 

Manager and Grants Manager 

 

EXCUSED:  Dr. John Boll and Jim Yoxtheimer 

 

I Policies for Review 

 The following policies were reviewed with no changes needed.   

 8.0.02  Non-physician Supervision for NP 

 13.0.02 Record Storage 

 The following policies were reviewed with minor changes as noted.   

 8.0.01  Non-physician Supervision for PA:  Page 2, #15 removed “Coordinate 

Family Care Network calls and approvals 

 13.0.01 Chart Review Protocol:  New audit tools to replace attachments for 

medical chart reviews and Behavioral health.  Dental chart review is the same.   

 

Motion #1 Angie Houseknecht made the motion to recommend approval for 8.0.01 and 

13.0.01 by Full Board.  Barb Wool seconded the motion.  The motion passed unanimously.   

  

II FTCA 

Nothing to report. 

 

III PCMH 

Nothing to report.   

 

IV Credentialing/Re-Credentialing 

Dr. Robert Frederickson is up for re-credentialing to the dental staff.  Dr. Frederickson 

serves as a per diem dentist.  After all due diligence was performed Dr. Coyner is 

recommending to the Committee the reappointment of privileges and credentials of Dr. 

Robert Frederickson.   

 

Motion #2 Dr. Coyner made the motion to recommend Dr. Robert Frederickson to the 

Board for approval of reappointment and recredentialing to the dental staff at RVH&DC.  

Angie Houseknecht seconded the motion.  The motion passed unanimously.   

 

V Dental QA/QI Reports 

Dr. Coyner reported there were 12 charts reviewed for February and there were fallouts 

in 5 areas.  1 chart showed the medical history was not updated.  2 charts showed the 

smoking status was not updated.  1 chart showed the periodic note not included.  1 chart 

showed Panorex was not updated with no reason listed.  1 chart showed the doctor’s 

name not included in the note.  1 chart showed the assistant’s name not included in the 

note.  There was one patient complaint where the patient did not feel they received the 

appropriate treatment.  After Dr. Coyner reviewed the chart it was felt that the 

appropriate treatment was given.   
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VI Medical QA/QI Reports 

Barb reported there were 12 charts reviewed for February which showed the following 

fallouts.  Under nursing/MA completeness there was 1 chart where an overdue pap was 

not addressed.  1 chart showing the allergies were not reconciled.  3 charts where colon 

screening was not documented correctly.  1 chart without complete vital signs.  All 

nursing staff was educated on the above processes.  Under provider completeness there 

was 7 charts where there was no education on medications/side effects.  2 charts with no 

record of provider response to test results.  3 charts where medication reconciliation was 

not done.  Under MOA completeness there were 3 charts w2here insurance was not 

verified.  There was one patient complaint which is due to patient/provider relationship.   

 

VII Behavioral Health QA/QI Reports 

Emily reported there were 4 charts reviewed for the month of February which showed no 

fallouts.   

 

VIII Patient Satisfaction Survey 

Emily reported there are 282 completed patient satisfaction surveys.  Most of the surveys 

are from dental.  The response rate is over 95% of positive answers.  There were no new 

SFS surveys for the month of February.  It was discussed in WorkGroup that when 

Adrienne sends the renewal form to the patients she will add the survey and ask them to 

return it as well.  Hopefully this will allow the Center to obtain a better response on this 

survey.   

 

IX Clinical Performance Measures 

Emily indicated she was unable to run the reports to obtain the clinical measures for the 

month as there is an issue with Greenway.  Dave and Emily had a call with Greenway on 

Tuesday and will re-run reports on 3/18 following a patch that should be installed. 

a.  2019 Initiatives:  Emily indicated there will be education planned quarterly for 

different departments.  The first educational session will be with the office assistants, 

then dental staff, and then medical staff. The HRSA Diabetes Action Plan has been 

completed. As soon as data is available the action plan will be updated in the EHB.  

 

X Risk Management 

 a.  Legal:  Nothing to report.   

 b.  Incident Report:  Nothing to report. No reports received for February. 

 

XI Safety 

 Nothing to report.   

 

XII Care Coordination Team 

Emily reported the ED visits were down this month with a total of 438 visits.  53% of the 

visits were after hours.  HC3 has 133 patients with 95 visits billed for the month of 

February.  The Care Team is following 74 patients.   
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Dr. Kaiser reported that UPMC Susquehanna will be doing surveys on Medicaid patients 

who present to the ED with a non-urgent problem.  The survey will ask questions such as 

“Do you have access to primary care?”  If they do have access to primary care, there will 

be further questions such as “Were you advised to go to the ED by your primary care 

provider?” etc.  After discussion it was decided this could be discussed with the Board 

UPMC representative at a board meeting.   

 

XIII SuccessEHS Update 

Max reported there is a call with Greenway to discuss our move to Intergy.  They want 

our thoughts and plans for switching.  The discussion will be that we are not considering 

Intergy until Mediadent is corrected.  RVH&DC is in discussion with the attorney for a 

negotiated exit strategy.  The attorney initially did not want us to tell Greenway too soon 

we are looking at another software as they felt the support may suffer.   

 

XIV Open Discussion 

 

With no further business to be discussed Dr. Kaiser adjourned the meeting.   

 

Next Meeting:  Thursday, April 11, 12 noon in the Center Conference Room 


