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PRESENT:  Dewy Hilliard, Board Treasurer; Barbara Barbus, Board Secretary; Max 

Houseknehct, Jr., CFO; Phil Allen, Senior Accountant; and Jim Yoxtheimer, President & CEO 

 

I April 2019 Financial Report 

The highlights of the Financial Report were reviewed for April 2019 as were set forth on the 

summary provided to the committee, which is hereby incorporated for all purposes herein.  Max 

reported for the month of April there was an excess of revenue over expenses of $7,371.  This 

takes the YTD deficiency of revenues over expenses to $278,172.  Max reported the Revenue 

Analysis as follows:  Medical provider visits were over by 76 visits.  Dental provider visits were 

over by 24 visits.  Reproductive health provider visits were under by 35 visits.  Chiropractor 

visits were under by 49 visits; however, this is because the Center had anticipated additional 

office hours which did not occur.  Pediatric Dental visits are under by 183 visits which is partly 

due to the staff reduction in March.  Gross medical revenue was over budget by $23,662.  Gross 

dental revenue was over budget by $24,780.  Gross reproductive health revenue was slightly 

under budget by $8,298.  Total gross patient revenue was over budget by $40,144.  The 340b 

drug program income from contracted pharmacy was over budget by $37,942.  The 340b drug 

program income from RVH&DC pharmacy was under budget by $215,072 due to the delay in 

the opening of the pharmacy.  Federal grant income was over budget by $24,071 due to the 

spending of FY17 AIMS funding that was approved in the carryover prior approval request, 

drawdowns associated with the FY18 SUD-MH funding, and drawdowns associated with the 

FY18 QA/QI funds.  State grant income was under budget by $15,810 due to lower than 

anticipated costs associated with the HRC grant as well as the transition of the ELECT/EFI 

program to BLAST IU17.  Grant for acquisition of PP&E was over budget by $334,874 due to 

the purchase of equipment using FY18 QA/QI funds.  In addition, payments associated with the 

mobile unit were recorded in April causing an entry to reduce temporarily restricted grant for 

acquisition by $324,824 and subsequently increase grant for acquisition of PP&E.  This entry 

had a net effect on the income statement of $0.00 

 

Phil reported the Expense Analysis as follows:  Expenses were under budget by $11,020 due to 

the following:  Total salaries, benefits, & payroll expenses were over budget by $26,542 due 

primarily to increases in PTO/Med Leave that were incorrectly budgeted as well as increased 

HRA costs for health insurance.  Total medical supplies were over budget by $3,348 due to 

increased costs associated with immunizations.  Internal 340b program was under budget by 

$48,478 due to the delay in the opening of the pharmacy.  Chiropractic services was under 

budget by $3,433 due to reduced visits associated with adding additional FTE’s which are in 

process.  Pharmacist contract services were under budget by $15,347 due to the delay in opening 

of the pharmacy.  These costs began to accrue April 22nd with the onboarding of the Pharmacist.  

Consulting fees were over budget by $20,780 due to the remainder of the pharmacy 

implementation services contract invoice with Cardinal Health.  340b administrative fees for the 

RVH&DC pharmacy were under budget by $15,000 due to the delay in opening the pharmacy.  

Building rentals were over budget by $11,670 due to costs associated with the 431 Hepburn 

Street lease.  Depreciation was under budget by $5,292 due to the delay in opening of the 

pharmacy.  Interest expense was under budget by $2,119 due to costs associated with the 431 

Hepburn Street Lease.   
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Phil reviewed the balance sheet highlights as of April 30, 2019 as follows:  Accounts payable 

was at $227,853 which is a decrease of $54,148 over last month.  Medicaid settlement payable 

decreased by an additional $40,843.90 leaving a remaining balance of $16,509.40.  The Super 

Money Market Fund balance is $544,943.79 with $0.00 in transfers occurring for the month of 

April.  The operating account unrestricted balance at April 30 was $170,434.96.   

 

Motion #1 Barbara Barbus made the motion to recommend approval of the April 2019 

Financial Report to the Full Board.  Dewy Hilliard seconded the motion.  The motion 

passed unanimously.   

 

• Financial Dashboard:  Max reviewed the financial dashboard with the committee as 

follows:  Net days in A/R is at 24.58.  Days in A/P decreased to 39.08.  Days cash on 

hand is 18.14.  Current Ratio has increased slightly from last month to 1.27.  There has 

been no major change in payor mix.  Year to Date visit analysis shows a 5% increase 

from last year’s visits but still 12% below budget.   

 

II Federal 330 Grant Remaining Funds 

Max reviewed the remaining funds from the Federal 330 Grant indicating the base grant is going 

well.  For April there is only one drawdown, but there will be three for the month of May.  The 

Center has until August 29 to spend those funds without needing a request of a carryforward.  

Max anticipates the need to request a carryforward for the AIMS and SUD funding.   

 

III Notice of Awards 

• 04/08/2019 FY20 Base Funding:  Max reported the Center received the Notice of Award 

for the FY20 Base Funding of $1,660,950 which is offset by $14 due to QA money which 

was not spent from two years ago.   

• 05/02/2019 Psychiatry Change of Scope:  Max reported the approval for change of 

scope to include telepsychiatry services was received on 05/02/2019.  The Center has 120 

days from that date to implement the services.  The contract company is currently 

working on sending the Center resumes.   

 

IV Pharmacy Fee Schedule 

Max reviewed the updated Sliding Fee Schedule to include the Pharmacy slide. The scale is 

broken down into each service.  Cardinal Health has provided a sample of another FQHC sliding 

fee schedule which uses the average wholesale price (AWP) + dispensing fee.  Cardinal Health’s 

dispensing fee is typically $30.  The Pharmacy Sliding Fee Schedule will need board approval.   

 

Motion #2 Dewy Hilliard made the motion to recommend approval of the Pharmacy 

Sliding Fee Schedule to the Full Board.  Barbara Barbus seconded the motion.  The motion 

passed unanimously.   
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V FY20 Draft Operational Budget Discussion 

Max presented the FY20 Draft Operating Budget by first indicating he has tried to make the 

budget as thorough as possible.  He started with general assumptions for the next fiscal year.  

Assuming a 50% reduction in utilization of RiteAid contract pharmacies due to the opening of 

River Valley Pharmacy.  In addition, the initial assumption was that Wegmans 340b contract will 

be ending due to requested increase costs from Wegmans associated with the dispensing and 

admin fees which are un reasonable and a lack of negotiation on Wegmans part. However, it was 

determined after the budget printing that there was an error on the 3rd party vendor’s part in 

which we were being charged higher than what Wegmans was recording. Contract negotiations 

are currently on-going and we expect to salvage the Wegmans 340B relationship.  The Center 

has not received a formal commitment for the Health Resource Center (HRC) which funds the 

HRC and most of the salary for one employee.  The Center did receive formal commitment 

through April 2020 for the FHCCP Title X grant at level funding of $100,000.  Estimating the 

grant will continue for April – June 2020.  This grant funds Reproductive Health Services.  There 

has been no formal commitment from United Way support for FY20, however estimating 

continued support at a level funding of $15,000 for the upcoming year.  No formal commitment 

for Delta Dental grant support in FY20, however estimating continued support at a level funding 

of $10,000.  No formal commitment for financial support in FY20 has been made by UPMC to 

date.  Estimating contribution at $400,000 for the upcoming year.  This budget allows for the 

addition of some positions over the coming year.  Assuming a 10% increase in health insurance, 

which is a huge wild card.  Flu vaccine costs are an unknown at this point.  Assumption is that 

we will spend approximately the same as FY19, however the possibility exists to purchase and 

bill flu vaccines through the Pharmacy, dependent upon workflow required for compliance.  The 

management team is working on this but at budget time the information is not available.  There 

are costs associated with the mobile unit, which are unknown but gave a “best” assumption.   

 

The next grouping is pages 4-7 with the Budget Detail.  The biggest change is the patient 

revenue and contractual allowances now being booked as net.  The patient revenue number is net 

after all the contractual allowances are taken.  Blue Cross/Blue Shield is not broken out from 

other commercial insurances this year as it was felt there was not a need to call it out 

individually.  The accounting department is working hard to categorize what is in the 

miscellaneous revenue section and has therefore broken out incentive/care gaps and medical 

records revenues into their own account lines.  The federal grant income is what is being planned 

to drawdown for payroll expenses and the additional federal funding line are items that are 

anticipated to be spent from secondary federal grants.  At the bottom of page 5 and top of page 6 

we broke out clinical software from administrative software as there is quite a bit spent on the 

payroll system, finance system, employee emergency call system.  There are expenses being 

added to printing and publication as the center is looking to improve marketing.  Page 10 gives a 

summary of each department and where they stand.  Dental is showing a $426,220.47 loss with 

$250,000 directly correlated to the reduction in the dental PPS rate.  Medical shows a 

$484,556.99 loss largely due to salaries and the reduction in 340b and low productivity.  

Reproductive Health services shows a profit of $64,130.89 largely due to reallocating certain 

supplies to be ordered through the in-house pharmacy.  Pediatric Dental shows at $371,384.64 

loss.  The pharmacy, which is a wild card, shows a $979,213.71 profit.  It was anticipated to have 

at least 3 months of actuals to help with the budget process.  Outreach shows a $34.14 loss.  The  
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total budget loss for FY20 is $238,851.65.  Pages 12-35 show the breakdown of budget details 

for each individual department.  It is important to note that although this budget shows only a 

$238,852 loss the cash flow statement is estimating that the organization would not be able to 

cash flow (“runs out of cash”) at the end of October. 

 

Page 36 shows the interest expense general assumptions.  The HP lease for laptops ends in July 

2019.  There will be a new lease beginning in August 2019.  Estimating 65 machines at $1,400 

per machine with a 36-month lease at 5% interest.  The interest rate for the prior HP lease was 

only 3.945 anticipating final lease rate to come in at less than 5% but estimated high to be safe. 

 

Page 37 shows allocation percentages for overhead and shared costs.  Billing and support staff 

are allocated across the departments based on percentage of visits.  Outreach services will not 

have support staff allocation as the support staff are directly associated to the department.  

Administration, finance, and IT staff are allocated across the departments based on the budgeted 

head counts for each direct service department.  Insurance costs are broken out based on head 

count.   

 

Page 40 shows the estimated total increase of PTO and med leave to be $141,412.92.  Page 41 is 

the clinical supplies cost per visit by service type which are estimated by taking FY19 year-to-

date actual costs through March 2019 and dividing year-to-date actual visits through March 2019 

with a 3% inflation to each visit.   

 

Page 44 shows the patient/payor mix.  The patient mix was determined by using 9-month actuals 

from FY19 for all services except for the new service line.  Outreach services patient mix was 

determined by utilizing the estimates of 90% of patients served in the dental school program 

having Medicaid managed care and 10% of patients served having commercial insurance.   

 

Pages 51 forward shows how productivity is determined and is broken down by department by 

provider.  The information for pharmacy production was provided by Cardinal Health while 

doing the analysis.   

 

Jim indicated management has been working very hard trying to do updates to this budget and 

are still working on it.  As previously stated, a big variable is provider productivity.  By changing 

productivity levels in medical to 1.75 patients per hour it would mean an addition of 3,000 visits 

and take medical’s annual budget to a $4,500 deficit.  Management feels general dentistry is at 

their limit of patients per hour with not a lot of room for addition of patients to their schedules.  

Another big variable is the excessive loss in pediatric dental.  There are a lot of things in 

pediatric dental which are not going as expected.  A break-even number for pediatric dental is 

not possible.  Management has been trying to determine what a reasonable loss would be with 

pediatric dental.  Discussion was held in ways to help improve pediatric dental visits.   

 

A lengthy discussion was held regarding the budget and ways to increase provider productivity 

including allowing more patient appointment spots in the provider schedule to allow for the 30% 

no show rate.  It was decided the providers need to be held accountable for the number of  
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patients they see per day, even an increase of 2 patients per day would help the bottom line.  

Management indicated they are now able to be able to enforce the productivity increase and is 

asking for support from the Board.  It was suggested that provider productivity be a part of the 

strategic planning process as it is an important piece to the Center’s viability.  The Finance and 

Executive Committee give their full support to management as they implement the provider 

productivity increase.   

 

Discussion was held regarding eClinicalWorks and the transition from Greenway.  Currently the 

contract is with the attorney to ensure the Center protection with customer support.  The 

Committee would like to move forward as soon as possible with eClinicalWorks to be sure there 

is adequate time to convert records and still have access to Greenway records in case there are 

flaws in the transition.  RVH&DC currently will have access to Greenway until December 31, 

2019.   

 

Next Meeting June 10, 2019 5:00 PM Administrative Conference Room, 431 Hepburn 

Street 


