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PRESENT:  Abbey Eschbach, Board Vice-Chair; Barb Barbus, Board Secretary; Kim 

Wetherhold; Tom Zimmerman; Jean Myers, Rick Wyatt; Barb Wool, Clinical Operations 

Manager; Max Houseknecht, Jr., CFO; and Jim Yoxtheimer, President & CEO (ex-officio) 

 

PRESENT VIA ZOOM:  Dewy Hilliard, Board Treasurer; Chris Ebner; Shantay Hall; and 

Adanma Akujieze 

 

Excused:  Dr. John Boll 

 

QUORUM MET 

 

I Call to Order & Invocation 

Abbey Eschbach called the meeting to order and offered the invocation.   

 

II COVID-19/Telepsychiatry 

Barb presented an update on operations and how they are affected by COVID-19.  The Center 

continues to screen patients at the front door for COVID-19 symptoms.  All staff and patients are 

required to wear a mask to enter the building.  Higher levels of cleaning and disinfecting 

continue.   

 

Barb reported, to date, there have been 200 tests completed with 5 positive cases.  No staff has 

tested positive.  The walk-in provider continues to perform video visits with patients being tested 

in the mobile unit.   

 

Medical appointments are scheduled 50% in person and 50% telehealth to reduce foot traffic in 

the building at any one time.  Exceptions are being made when someone needs to be seen and 

cannot do telehealth.  Reproductive Health Services and Chiropractic Services are back to all 

face to face visits.   

 

Dentists are back in the office and plan to be at full capacity by July 20.  Some hygienists 

returned on June 8.  It is planned that all hygienists will be back on June 29 and operating at full 

capacity.   

 

Sue King, LCSW and Felicia Boyers, RMA then continued the mini-educational session with 

information on Expanded Telehealth – COVID-19.   

 

Sue reported that the typical adult telepsychiatry day has 20 visit slots.  Felicia personally 

completes all reminder calls, keeps the providers productive, and offers the service to as many 

people as possible.   

 

Sue indicated telepsychiatry is essential and not delivering care is not an option.  The Center 

needed to create more access to care by creating more opportunities for new evaluations and 

expanding the service line to include remote access by patients to our provider.  Expanding an 

already existing framework put psychiatry ahead of the game when COVID-19 hit our region.   
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Felicia provided the Board examples of how telepsychiatry has helped patients through the 

pandemic.  For example, patients who are unable to wear a mask due to agoraphobia can see 

their provider from the comfort of their own home without a mask.   

 

III CEO Update 

 a.  CEO Report:  Jim highlighted the following information from his CEO Report:   

• Staff and leadership have been impacted by the current events surrounding the 

unrest that has and is continuing to emerge across the country.  Saying and doing 

the right things requires thoughtfulness, conversation, and integrity.  Jim shared 

the email that was sent to all staff.  He also shared a statement he would like to 

place on the Center’s website after everyone has had an opportunity to review the 

statement and offer comments.   

• There are two applicants to be presented to the Board for a vote for new Board 

members starting in July.   

• As reported last month, our formal research project to gain insight into the 

perspective of the vulnerable populations we serve has been completed.  The 

summary results have been included with the CEO report.   

• To date, the Center has either received or guaranteed just over $1,565,000 to help 

our patients with pandemic related challenges.  These grants have, for the most 

part, specific requirements to be spent on testing supplies and equipment needed 

for testing, and safety.  Management has and will continue to develop spending 

plans for each grant in a manner that meets the requirements, as well as allow us 

to have a lasting impact on our ability to serve our patients.  If any Board 

members have ideas on how to spend funds, please do not hesitate to reach out to 

Jim.   

• The Center has been conducting ongoing outreach and a needs assessment of 

patients to determine any unmet needs, along with ensuring that patients 

understand that we are here for them during the pandemic.  The outreach efforts 

also allow the Center to update contact information on the patients and enable us 

to meet any current medical needs.  Please see the full CEO report for summary of 

the findings from the 6860 phone calls which were made.   

 b.  Dashboard 

• Financial Indicators:  Max reviewed the highlights of the Financial Indicators as 

follows:  Net Days in AR decreased to 26 days.  Days in A/P is 46.04.  Days Cash 

on Hand decreased to 37.86.  There was no real change to the payor mix.   

• Operational Indicators:  Barb reviewed the highlights of the Operational 

Indicators as follows:  As expected, new patient visits were under budget for the 

month at 65.  The Center continues to do about 60% of visits telehealth.  While 

overall visits are still severely affected by COVID-19 there has been an increase 

from last month.   

• Clinical Quality Measures:  Barb reviewed the highlights of the Clinical Quality 

Measures as follows:  The cervical cancer screening measure is still below the 

goal.  Barb indicated she will investigate this while the Quality Manager is out on 

leave.  The uncontrolled diabetes measure is higher  
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than usual.  This is due to decreased visits due to COVID-19.  A1C’s are not 

being captured as most visits are telephone visits or tele-video visits.   

 

IV Financial Report 

 a.  May 2020 Financial Report 

The highlights of the Financial Report were reviewed for May 2020, as were set forth on the 

summary provided to the Board, which is hereby incorporated for all purposes herein.  Max 

reported that for the month of May there was a deficiency of revenues over expenses of 

$564,912.  This brings the YTD deficiency of revenues over expenses to $1,073,502.  As 

expected, visits were severely impacted due to the COVID-19 pandemic.  Patient revenue was 

under budget for the month by $486,242.  Expenses were over budget by $117,776.   

 

Accounts payable at month-end was $171,581 which is an increase over the prior month of 

$100,460.  Accrued PTO payable increased by $39,204 and accrued med leave payable increased 

by $18,958.  Super money market fund balance was $171,396.66 with no transfers occurring for 

the month of May.  Total unrestricted cash, including super money market fund, at month-end 

was $1,578,256 which was a decrease over the prior month of $280,348.   

 

Motion #1 Tom Zimmerman made the motion to approve the May 2020 Financial Report.  

Kim Wetherhold seconded the motion.  The motion passed unanimously.   

 

V Quality Assurance/Quality Improvement Report 

Barb reported the FTCA application will be submitted tomorrow.  The Care Team continues to 

follow 79 patients.  Patients can be assigned to the Care Team if they have more than two 

complex chronic diseases, more than three trips to the ER in 30 days, non-adherence with 

appointments or follow ups, or have an identified need from any staff member.  The Care Team 

is comprised of the Quality Manager, Health Educators, Social Workers, and Nurses.  The Center 

has not received any patient satisfaction surveys, likely due to reduction of in-person visits.   

 

There were two medical providers due for their 2-year re-credentialing.  Dr. Charles Lamade, 

who does not see patients at the Center but is the supervising physician for the Reproductive 

Health provider.  Lenny Weber is a physician assistant and has been with the Center since 2016.  

He is the primary provider for the walk-in services.   

 

On behalf of the QA/QI Committee, Dr. Richardson has recommended approval of the above 

providers for reappointment to the medical staff of River Valley Health and Dental Center.  In 

addition, their request for medical practice privileges were also reviewed.   

 

 

Motion #2 Kim Wetherhold made the motion to approve credentialing and reappointment 

of Dr. Charles Lamade and Leonard Weber, PA-C along with approval of their medical 

practice privileges. Barb Barbus seconded the motion.  The motion passed unanimously.   
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VI Consent Agenda 

Board of Directors Meeting Minutes, May 2020; Executive Committee Meeting Minutes, 

June 2020; Finance and Audit Committee Meeting Minutes, June 2020; Quality 

Assurance/Quality Improvement Meeting Minutes, June 2020; Personnel & Nominating 

Committee Meeting Minutes, June 2020 

 

 

Motion #2 Adanma Akujieze made the motion to approve the Consent Agenda as 

presented.  Barb Barbus seconded the motion.  The motion passed unanimously.   

 

VII Old Business 

There was no old business to be brought before the Board.   

 

VIII New Business 

 a.  FY21 Budget 

Max reported that after two sessions with the Finance Committee and one Full Board budget 

session the FY21 Budget is complete.  He reviewed the FY21 Annual Operating Budget 

highlights as follows:   

• There will be a 2% annual salary increase beginning September 2020, which is 

retroactive back to July 1.   

• Addition of approximately 9.0 FTE staff over the course of the year to support 

expansion of existing programs.   

• PPS rate changes are not factored into the budget, but there is an anticipated 

increase in rates beginning January 2021.   

• Pharmacy was budgeted from an extremely conservative view and does not 

account for the new referral program that began June 1.   

• Productivity was factored using a conservative phased in approach back to the 

“new normal”   

 

With this proposed budget, the Days Cash on Hand at FY21 year-end will be 17.72.  The total 

visits are projected to be 64,018.  This budget does not factor in a resurgence of COVID-19.   

 

Motion #3 Jean Myers made the motion to approve the FY21 Annual Operating Budget as 

presented.  Kim Wetherhold seconded the motion.  The motion passed unanimously.   

 

 b.  FTCA (Federal Torts Claims Act) Submission:   

Jim reported on the FTCA application which, upon tonight’s approval, will be submitted this 

week.  Through this act, eligible HRSA-supported health centers may be granted medical 

malpractice liability protection with the Federal government acting as their primary insurer.  

Health centers are required to reapply each year for deeming and associated malpractice 

coverage.  The Board was provided a summary of everything that was prepared to accompany 

the application.   

 

Motion #4 Tom Zimmerman made the motion to approve the submission of the FTCA 

application.  Rick Wyatt seconded the motion.  The motion passed unanimously.   



SUSQUEHANNA COMMUNITY HEALTH AND DENTAL CLINIC, INC. 

BOARD OF DIRECTORS MEETING MINUTES 

June 22, 2020 5:30 PM 

5 
 

 

 c.  Prospective New Board Members 

Jim reported that the Personnel & Nominating are recommending two people to join the Board of 

Directors effective July 1.  Each board member was provided a copy of their application as well 

as a ballot for voting.  The Board was asked to complete their ballots tonight, or electronically by 

this coming Friday, and return to Trudy.   

 

• Dr. Ralph Kaiser:  Dr. Kaiser has been employed by the Center as the Medical 

Director until January of this year.  He is now fully retired and would like to 

continue to be involved with the Center.   

• Rev. Velinda Webb:  Rev. Webb has served two full terms on the Board of 

Directors and has completed her mandatory one-year absence and would like to 

serve as a Board of Director again.  

 

IX Announcements for the next Meeting 

There were no announcements to be made for the next meeting.   

 

X Adjournment 

With no further business to be brought before the Board, Abbey Eschbach adjourned the meeting 

at 6:45 PM.   

 
Next Meeting:  July 27, 2020 @ 5:30 PM Community Room, 431 Hepburn Street or via Zoom 

 

Signatures:   

 

 

______________________________ ______________________________ 

Abigail Eschbach, Board Vice-Chair  Barbara Barbus, Board Secretary 

 

Date:   

 
 


