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PRESENT:  Dr. John Boll, Board Chair; Abbey Eschbach, Board Vice-Chair; Dewy Hilliard, 

Board Treasurer; Barbara Barbus, Board Secretary; Shantay Hall; Ruby Gibson; Jean Myers; 

Lori Beucler; Tom Zimmerman; Adanma Akujieze; Jim Yoxtheimer, President & CEO (ex-

officio); and Max Houseknecht, CFO 

 

EXCUSED:  Kim Wetherhold; Pastor Velinda Smith; Rick Wyatt; and Barbara Wool, Clinical 

Operations Manager 

 

I Call to Order & Invocation 

Dr. Boll called the meeting to order at 5:30 PM and offered the invocation.   

 

Each meeting, selected Board members provide a background on themselves as well as the 

reason they chose to serve on the Board.  This month Adanma Akujieze spoke.   

 

II Mini-Educational Session:  Strategic Planning 

Jim presented the mini-educational session which included information on the Strategic Planning 

process.  Jim reviewed the summary wrap up from the 2017-2018 Strategic Directions report.  

The board has been discussing these items for the last two years, which Jim indicated is a good 

thing as management is constantly looking at ways to improve, tweak, and update.  On page 

three of the mini-ed Jim pointed out that under New or Expanded Services management has done 

a good job with almost all of the items completed or in the implementation stages.  Jim indicated 

his idea for the strategic planning for the next 3-5 years is to finalize and make improvements to 

the big projects that management has been working on the last 1-2 years.  On page four of the 

mini-ed section is the Governance section.  Jim indicated this section is the Board’s section and 

management will do their best to work with whatever the board would propose.  Jim indicated 

the current strategic planning process should be completed by mid-year.   

 

 

III CEO Update 

a.  CEO Report:  Jim highlighted the following information:   

• Over the last several months, our forecast of financial performance has been 

impacted by several events, some of which, in hindsight, might have been 

avoided (or dealt with sooner), but by others which could not have been 

foreseen.   

 

We must now try to apply a different set of assumptions to react responsibly 

and deal with our present and future.  While we look at ways to work more 

efficiently, unfortunately, we must also consider ways, with some hardship 

and difficulty, to lower expenses.   

 

The areas that will be temporarily affected are as follows:  suspension of the 

Healthy Women/Wise Women programs, community outreach associated with 

Reproductive Health Services, a reduction in medical pediatric provider hours, 

reduction in billing staff hours, and a cutback in dental hygiene staff hours.   
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• The new family medicine physician is now seeing patients with significant 

limits on certain insurances due to the sluggish credentialing processes.  The 

new nurse practitioner is scheduled to begin work by the end of March.  The 

nurse practitioner will be able to see all insurances from her first day due to 

the differences in credentialing between a physician and a nurse practitioner.   

• Cheri Rinehart, President & CEO of the PA Association of Community Health 

Centers (PACHC) is scheduled to present to the board on the evening of 

March 5.  She will also speak to the staff in the afternoon of the same day.  

Cheri’s presentation will be focused on changes in the delivery of care around 

the country and the potential impact on FQHCs.  Management has established 

a team of staff and management for the planning phase of the mobile care 

unit.  At this stage, plans are to place the order with the manufacturer by the 

end of March.  This vehicle will allow us to provide care throughout the 

region and in turn, facilitate our ability to provide access to care in areas of the 

county that we have been unable to reach in the past.  The predominant patient 

base will be school aged children needing dental care.  However, considerable 

opportunity exists for us to provide medical care as well.   

• As mentioned last month, Health Resource Services Administration (HRSA) 

announced a round of funding for a New Access Point (NAP).  This funding is 

the first time HRSA has made NAP funding available in several years.  The 

funding opportunity represents the potential for us to move ahead with 

opening a satellite facility in Clinton County.  A two-step board approval 

process will be followed with the first approval being requested this evening.   

b. Dashboard 

• Financial Indicators:  Max reported on the Financial Indicators as follows:  

Days in A/R was down to 22.63.  Days in A/P is up to 26.47.  Days cash on 

hand is up to 33.49.  Current Ratio is up to 1.54 due to the grant received from 

FCFP for the mobile unit.   

• Operational & Workforce Indicators:  Max reported on the Operational & 

Workforce Indicators as follows:  The year to date visits are 12% under 

budget but at the same time they are up 4% from last year.  This result means 

the visits are still showing growth, just not as quickly as anticipated.  A small 

increase in ED visits during office hours was seen.  Outreach continues to 

work on ways to decrease the ED visit numbers.  He reported the goal for new 

patients was just shy of its goal at 412 for the month of January.  Seven 

patient complaints were experienced, five of which were due to wait times and 

the others were patient/provider relationship incidents.  All complaints were 

addressed with the patients.   

• Clinical Quality Measures:  Max reported on the Clinical Quality Measures 

as follows:  the clinical quality measures continue to do well, and the staff has 

been working diligently and continues to do a great job.  Staff is still working 

with Greenway to resolve issues in running the reports. The focus continues to 

be on the Diabetes measure as well as the Hypertension measure.   
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IV Financial Report 

Max reviewed the highlights of the Financial Report for January 2019 as were set forth on the 

summary provided to the committee, which is hereby incorporated for all purposes herein.  He 

reported for the month of January there was a $182,461 deficit which takes the YTD deficiency 

of revenue over expenses to $126,304.  Visits throughout the Center were down largely due to 

provider vacancies.  The Expense Analysis shows the expenses to be under budget by $15,960.  

The end of the month accounts payable balance was $179,209.  The Medicaid settlement payable 

decreased by $32,788.84 leaving a remaining balance due of $124,229.29.  The operating 

account unrestricted balance as of January 31 was $147,653.20.   

 

Motion #1 Lori Beucler made the motion to approve the January 2019 Financial Report.  

Abbey Eschbach seconded the motion.  The motion passed unanimously.   

 

V Quality Assurance/Quality Improvement Report 

Jim gave the QA/QI report indicating there were four policies which were recommended for 

approval with very minor changes and corrections.  The credentialing policy had minor changes 

which was the result of information from the OSV in December.  The Committee also 

recommended re-credentialing and credentialing of the following:   

 a.  Credentialing/Re-Credentialing 

• Ingrid Ockenhouse-Donato, M.D.:  After all due diligence was performed the 

QA/QI Committee recommended re-credentialing of Dr. Ingrid Ockenhouse to the 

medical staff.   

 

Motion #2 Barbara Barbus made the motion to approve re-credentialing and re-privileging 

of Dr. Ingrid Ockenhouse to the medical staff.  Abbey Eschbach seconded the motion.  The 

motion passed unanimously.   

 

• Melinda Flick, PHDH:  After all due diligence was performed the QA/QI 

Committee recommended credentialing of Melinda Flick to the dental staff.  

Melinda has worked for the Center as a hygienist and has recently finished her 

qualifications as a Public Health Dental Hygienist (PHDH).  A PHDH has the 

ability to see the patient in the absence of a dentist.   

 

Motion #3 Adanma Akujieze made the motion to approve credentialing and privileging of 

Melinda Flick, PHDH to the dental staff.  Shantay Hall seconded the motion.  The motion 

passed unanimously.   

 

VI Consent Agenda 

Board of Directors Meeting Minutes, January 2019; Finance Committee Meeting Minutes, 

February 2019; Executive Committee Meeting Minutes, February 2019; Executive 

Committee Meeting Minutes, February 2019; Quality Assurance/Quality Improvement 

Minutes, February 2019; PR, Marketing, & Fundraising Committee Meeting Minutes, 

February 2019; Special Executive Committee Meeting, February 21, 2019.   
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Motion #4 Lori Beucler made the motion to approve the Consent Agenda as presented.  

Tom Zimmerman seconded the motion.  The motion passed unanimously.   

 

VII Old Business 

a.  Conflict of Interest: Jim reported that to adhere to HRSA requirements this item 

will be on the agenda until all Conflict of Interest forms are completed and returned.  

b. LifeLock:  Max reported that management has worked with the company and signed 

appropriate agreements.  We are currently in the implementation phase and waiting 

on them to send a packet of information.  Once information is received from 

LifeLock, Trudy will forward information to each board member as to the registration 

process.  Max reported back on a question from last full board meeting.  He did not 

find any information stating LifeLock is able to sell email information to other 

companies.   

 

VIII New Business 

a.  2019 Sliding Fee Scale:  Max indicated the 2019 SFS information is on pages 14 

and 15 of the board packets.  Two requirements must be reviewed every year.  First, 

to update the SFS to meet the new federal poverty guidelines.  Second is to review the 

program to make sure it is not a barrier to care.   

 

Motion #5 Tom Zimmerman made the motion to approve the 2019 Sliding Fee Scale as 

presented.  Jean Myers seconded the motion.  The motion passed unanimously.   

 

b. New Access Point:  Jim reported on the New Access Point (NAP) application 

progress.  The deadline for submitting the initial application as an “intent to apply” is 

March 12.  Management has been looking into the Clinton County site that had 

previously been looked at.  The Center has not been a position where it can afford a 

satellite; however, with the NAP grant, if successful, the Center would receive 

$650,000 yearly.  The expectation of this project is that it would be largely funded 

with grant monies.  Tonight, management is looking for a motion to submit a letter of 

intent.  No cost commitments exist with Step 1 of the application which was the 

process that was presented for approval.   

 

Motion #6 Abbey Eschbach made the motion to approve submission of “Letter of Intent” 

for the New Access Point Grant.  Adanma Akujieze seconded the motion.  The motion 

passed unanimously.   

 

c. Pharmacy Bank Account Resolution:  Max indicated the Finance Committee 

recommended approval of a separate bank account for Pharmacy income and 

expenses.  This account would be with Citizens & Norther (as other Center accounts 

are) and would require two signatures (as do all other accounts).  The reason 

management requested a separate account is to better track revenues and expenses.   
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Motion #7 Jean Myers made the motion to approve separate bank account for the 

Pharmacy revenues/expenses.  Barbara Barbus seconded the motion.  The motion passed 

unanimously.   

 

IX Announcements for the next Meeting 

Dr. Boll reminded the committee that Cheri Rinehart, President & CEO of PACHC will be 

presenting to the board in a special meeting on Tuesday, March 5 beginning at 4:30 pm.  This 

presentation is scheduled for the Community Room in the new Administrative offices at 431 

Hepburn Street.   

 

X Adjournment 

With no further business to be brought before the board, Dr. John Boll adjourned the meeting at 

6:47 pm.   

 

Next Meeting:  Monday, March 25, 2019 at 5:30 pm., Community Room, 431 Hepburn 

Street 


