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PRESENT:  Shantay Hall; Kim Wetherhold; Karla Sexton, Business Development/Compliance 

Officer; and Jim Yoxtheimer, President & CEO. 

 

Excused:  Rick Wyatt 

 

I Marketing  

 a.  Outreach 

i.  Substance Use Prevention Month – Too Smart to Start:  Karla reported that 

on October 30 a representative will be present in the waiting room from 10 a.m. to 2 p.m. 

publicizing the Too Smart to Start program along with internal outreach staff.  They will 

be handing out water bottles to the parents to give to their children.  Inside the water 

bottle will be a bookmark with tips for parents on how to talk to their children about 

drugs and alcohol.  This effort is supported in part by West Branch Drug and Alcohol, the 

Lycoming County District Attorney and Lycoming County Commissioners.  This year is 

the second year the Center has participated in the Too Smart to Start program.   

ii.  November—Nutrition Program:  Karla indicated that the Outreach 

Committee, in combination with the Central PA Foodbank, has been working on a 

diabetes and nutrition program.  The Center will select approximately 10 families, who 

have members who are patients at Center, one or more of whom has Diabetes.  The 

Center and Central PA Foodbank will augment the families’ food plan with healthy foods 

each week for a 6-week period.  The program will monitor their A1C results to see if it 

makes an appreciable improvement.  If this project is a success, it will be replicated.   

 

 b.  Communication Plan 

i.  Branding Standards/Logo:  Karla reviewed with the Committee the Brand 

Standards Guide which should be used when using the logo for any communications, 

flyers, or office signage.  The River Valley Health & Dental name and logo represent the 

brand as a whole and should be used properly in every instance.  This guide will help 

reinforce River Valley Health & Dental’s position in the marketplace as the premier 

health center in the Williamsport region, offering complete and high-quality care.   

ii.  Website Proposals:  Karla reported the Center has received three proposals 

and quotes to redo the Center website.  Pros and cons were discussed for all three.  The 

Committee reviewed a website that each company had completed.  The Committee 

supported the selection of local vendor, Mojo Active and recommended further efforts to 

ensure that the best value for the award of the project was obtained. 

iii.  Branding Templates:  Karla reviewed the proposal from Gavin for the 

custom designed marketing material templates for River Valley Health and Dental.  The 

Committee supported the plan to use Gavin to assist with branding intiatives in line with 

their recommendations made as part of the Communications Plan project. 

 

 

II Fundraising 

 Recap: “Eat Around the World”:  Karla reported on expenses/revenues from the 

Eat Around the World fundraising event held on September 19, 2019.  Total expenses  
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were $6,056.43 and total revenues were $14,171.00.  The total profit for the 

fundraising event was $8,114.57 which is a $7,576.98 improvement from the 2019 

event.  The Committee had suggestions for the next event, suggesting trying to target 

a younger crowd, discounted tickets, etc.  Karla indicated that most of the chefs 

indicated that they would be interested in doing it again next year.  Other ideas were 

briefly discussed such as trying a progressive dinner type event and calling it “Eat 

Around Williamsport” as a way to keep the fundraising efforts “fresh” and new.   

 

a.  Crosscutters Hot Stove Dinner Application:  Karla reported she would be 

submitting an application to participate in this event again this year.  The Center has 

not previously been chosen to participate. but hopes they would consider River 

Valley Health and Dental this year.   

 

b. Raise the Region:  Karla indicated Raise the Region is in March and it is not too 

early to start thinking about this one-day fundraising event.  She asked the Committee 

to think about ways the Center can better fundraise for this one-day on-line event.  

 

III Open Discussion 

The Committee had questions regarding the number of members serving on this 

particular committee and if recruiting additional board members to join was possible.  

After discussion, the Committee concluded that presently not enough Board members are 

available to add more members to the committee.  However, it was also discussed that if 

the Committee or Board decides to do the Eat Around the World fundraiser again next 

year, an Ad Hoc Committee could be established to work solely on the fundraising event.  

It was also suggested that the Board needs to be better informed about the PR, Marketing, 

and Fundraising Committee and what support is needed to accomplish the objectives set 

forth for the Committee.   

 

Next Meeting:  November 18, 2019 @ 5:30 PM, 431 Conference Room, Administrative 

Offices 


