
Susquehanna Community Health and Dental Clinic, Inc. 

Executive Committee Meeting Minutes 

April 9, 2018 

5:30 PM 
 

PRESENT:  Dorothy Hilliard, Board Treasurer; Barbara Barbus, Board Secretary; Jim 

Yoxtheimer, President & CEO (ex-officio); and Max Houseknecht, Jr., CFO 

 

EXCUSED:  Carole Gilberti, Board Chair and Dr. John Boll, Board Vice-Chair 

 

I Management Update 

a.  Chiropractic Services-Management had an interview with one candidate and felt he 

would not be a good match for the Center.  Two other prospective candidates are in the 

works.  The chiropractic company has started to send equipment to outfit the room in 

hopes things will move along quickly.   

b.  Provider Recruitment—Management has been diligently pursuing candidates for 

Pediatric Dentist, Pediatrician, and Family Practice.  Management has had several 

meetings with the prospective Pediatric Dentist and another scheduled later this week.   

 c.  Clinton County—No update at this time 

 d.  Expanded BH and MAT—No update at this time 

e.  Chronic Disease Management—The Center has had to move on to a second vendor as 

it was necessary to send a Letter of Default to CareSkore due to their inability to establish 

the program in a timely manner.   

 

II On-Site Pharmacy 

Jim reported that management has been working very hard on the On-Site Pharmacy project.  

Max presented a breakdown of startup costs to the Committee.  The estimated cost to open will 

be $414,000.  Build-out timeframe will be approximately 5 months.  Implementation time frame 

will be approximately 6 months.  Max stated he has added a 15% contingency to the estimate.  

The biggest challenge will be getting licensures and working with insurance companies to get 

approved for reimbursement.  Max then presented the Pharmacy Proforma to the Committee 

using an ultra-conservative option with a 40% capture rate on prescriptions.  Max planned for the 

Pharmacy to be operational in January and used a 3 month ramp up period that showed a 

possible net of $478.000 for the remainder of the fiscal year.  The full year estimate predicted a 

potential to net $1.2 million.   

 

Motion #1 Barbara Barbus made the motion to recommend approval by the Full Board to 

proceed with Cardinal Health for the On-Site Pharmacy.  Dorothy Hilliard seconded the 

motion.  The motion passed unanimously.   

 

III Park Place Lease/Hepburn Street Option 

With the Pharmacy addition and the modifications that need to happen at the Center, additional 

space will be needed to accommodate the displaced services.   Management recommends that 

this would also be a good opportunity to move the Administrative office to the former Phillips 

Space at the end of the Hepburn Plaza.  Max presented a draft drawing of the proposed space.  

Offices and services which will need to be relocated consists of the Call Center, Health 



Education, scanning, HRC, and Dental Outreach.  The new space will also allow for a provider 

and 4 exam rooms as well as a community room.  Initial discussions with Mr. Klingerman 

suggested an approximate cost of $15 per square foot, including the required renovation cost. 

Management is waiting to hear back from Mr. Klingerman at this time.   

 

Motion #2 Dorothy Hilliard made the motion to recommend approval by the Full Board to 

proceed with a long-term lease for the former Phillip’s space in Hepburn Plaza.  Barbara 

Barbus seconded the motion.  The motion passed unanimously.   

 

IV Pediatric Dentist Proforma 

The Committee was provided a copy of the Pediatric Dental Proforma and Max reviewed the 

highlights as follows. Twelve visits per day were budgeted for the Pediatric Dentist along with 

two dental hygienists with 8 visits per day per hygienist.  Factoring in expenses of salaries, fringe 

benefits, and clinical supplies this program could potentially net $230,000 annually.  However, 

Pediatric Dentistry is not in our scope and Management will need to request a change of scope 

from HRSA.  Management is in contact with a Pediatric Dentist who seems very interested and 

another meeting is scheduled for later this week.  Management is seeking the Committee’s 

support of a Change of Scope with HRSA.   

 

Motion #3 Dorothy Hilliard made the motion to recommend approval by the Full Board to 

request a Change of Scope to include Pediatric Dentistry.  Barbara Barbus seconded the 

motion.  The motion passed unanimously.   

 

V Full Board Agenda, April 23, 2018 @ 5:30 PM 

The Committee reviewed the tentative agenda for the next Full Board Meeting on April 23, 

2018.   

 

The next Executive Committee Meeting will be May 14, 2018 @ 6 pm.  Note the time change 

due to the need for additional time with the Finance Committee.   


