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PRESENT:  Dr. John Boll, Board Chair; Barb Barbus, Board Secretary; Rick Wyatt; Chris 

Ebner; Jean Myers; Tom Zimmerman; Kim Wetherhold (via phone conference); Barb Wool, 

Clinical Operations Manager; Jim Yoxtheimer, President & CEO (ex-officio); and Max 

Houseknecht, Jr., CFO 

 

Excused:  Dewy Hilliard; Adanma Akujieze; Shantay Hall; and Abbey Eschbach 

 

QUORUM MET 

 

I Call to Order & Invocation 

Dr. Boll called the meeting to order and gave the invocation at 5:30 PM. 

 

II CEO Update 

a.  CEO Report:  Jim highlighted the following information in his CEO Report:   

• The pharmacy sales volume growth this month was 35% over the previous 

month.  Management met with representatives from Cardinal Health last week 

to develop additional marketing ideas.   

• The all-staff Christmas breakfast was held last week.  The event was well 

attended and included brief presentations from Dr. Boll and Kim Wetherhold.   

• Management met with representatives from Geisinger Jersey Shore Hospital 

this month.  We could potentially share about 500 patients and will be 

developing a working relationship with that facility that will benefit our 

mutual patients.  Their leadership team seemed very willing to advance the 

relationship.  Going forward, our clinical team will work with their team to 

improve patient communications.   

• Staff has nearly completed the Service Area Competition (SAC) grant 

application.  We are in the final review stage and plan to submit the 

application before the end of December.   

• Management met with the United Way leadership team this month to discuss 

future grant opportunities post mobile unit implementation.  They continue to 

be enthusiastic about our dental program and express a strong willingness to 

continue to support the program.   

• In January, the Outreach department will launch the Healthy Living with 

Diabetes program.  Management will be looking to members of the Outreach 

department to provide the mini-educational session at next month’s board 

meeting.   

• The PR, Marketing, & Fundraising committee has recommended doing the 

Eat Around the World fundraiser again this year, asking the Board to 

participate and start getting involved much earlier in the year.   

b. Dashboard 

• Financial Indicators:  Max reviewed the highlights of the Financial 

Indicators as follows:  Net days in A/R showed a slight increase to 27.71 

partially due to payment posting transition on the new system.  Days in A/P is 

36.9.  Days cash on hand has dropped to 13.18.  The current ratio is still over 

1 at 1.2.   
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• Operational Indicators:  Barb reviewed the Operational Indicators as 

follows:  The goal for billable visits for the month was 4397 which was 

exceeded at 4425.  The new patients for the month was 415 which was 35 shy 

of the goal; however, the schedules were still ramped down due to the 

implementation of the new electronic medical record system.   

Clinical Quality Measures:  There were no clinical quality measures to 

report for the month.  Staff is currently in training with eCW and it is hoped to 

have measures to share at next month’s meeting.    

 

III Financial Report 

a.  November Financial Report 

The highlights of the Financial Report were reviewed for November 2019 as were set 

forth on the summary provided to the Board, which is hereby incorporated for all 

purposes herein.  Max reported for the month of November there was a deficiency of 

revenue over expenses of $74,891 which takes the YTD deficiency of revenue over 

expenses to $253,101.  Visits were good for the month.  Gross patient revenue was under 

budget by $10,094.  Miscellaneous other revenue was over budget by $23,055 due to a 

portion of the Greenway Health settlement that was in relation to an FY19 expense, 

therefore revenue must be recognized in FY20.  The remaining portion of the Greenway 

Health settlement will be a credit to expenses in FY20.  Federal Grants revenue was 

under budget by $45,423 due to an error in budgeting of payroll drawdowns.  The 

original budget had three payroll drawdowns occurring in the month of November; 

however, due to timing of the funds needed for payroll on November 1, the additional 

drawdown occurred in October.  Expenses were over budget by $27,246.   

 

Accounts payable at month end was $151,491 which is a decrease over the prior month of 

$97,048.  Medicaid settlement receivable remained at $760,077.99.  Total unrestricted 

cash, including the super money market fund, at month-end was $549,202.98 which is a 

decrease over the prior month of $56,335.   

 

Motion #1 Jean Myers made the motion to approve the November 2019 Financial Report.  

Chris Ebner seconded the motion.  The motion passed unanimously.   

 

IV Quality Assurance/Quality Improvement Report 

a.  Re-Credentialing 

• David Petersen, CRNP 

On behalf of the QA/QI Committee, Dr. Kaiser has recommended approval of David Petersen, 

CRNP for reappointment to the medical staff based on the results of the credentialing verification 

process.   

 

Motion #2 Barb Barbus made the motion to approve David Petersen, CRNP reappointment 

to the medical staff of River Valley Health and Dental Center.  Tom Zimmerman seconded 

the motion.  Rick Wyatt voted no.  The motion passed by majority.   
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V Consent Agenda 

Board of Directors Meeting Minutes, November 2019; Finance Committee Meeting 

Minutes, December 2019; Executive Committee Meeting Minutes, December 2019; Quality 

Assurance/Quality Improvement Meeting Minutes, December 2019; and PR, Marketing, 

and Fundraising Meeting Minutes, December 2019 

 

Motion #3 Tom Zimmerman made the motion to approve the Consent Agenda as 

presented.  Barb Barbus seconded the motion.  The motion passed unanimously.   

 

VI Old Business 

There was no old business to be brought before the Board.   

 

VII New Business 

There was no new business to be brought before the Board.   

 

VIII Announcements for the Next Meeting 

Tom Zimmerman made the Board aware that Christine Kavanagh received this year’s doctoral 

scholarship from the Nightingale Awards of Pennsylvania.  She was selected based on 

professional leadership, academic achievement, leadership potential, community service, and 

personal commitment.   

 

IX Adjournment 

With no further business to be brought before the Board, Dr. Boll adjourned the meeting at 5:53 

pm.   

 

Next Meeting:  January 27, 2020 @ 5:30 PM Community Room, 431 Hepburn Street 


