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PRESENT:  Shantay Hall; Kim Wetherhold; Karla Sexton, Business Development/Compliance 

Officer; and Jim Yoxtheimer, President & CEO 

 

Excused:  Rick Wyatt 

 

I Review of Marketing Consultant’s Recommendations 

Karla reviewed the recommendations from Gavin, marketing consultant, and solicited feedback 

from the committee.   

 

Gavin performed a comprehensive job of looking at all angles of communications planning for 

the Center.  Discussion was had regarding the development of “personas” representing the target 

audiences/patient base of the Center looked to what was needed for its core message. They 

recommended trying to simplify the message and broaden the appeal to our market.  Karla 

reported she will be asking Gavin to develop branding support for the Center by working with 

our logo and their concept of a “Center For Care.” 

 

Gavin also focused on the outside look of the Center and recommended site improvements such 

as downlighting, flags for the top of the building, and shrubbery to make it more welcoming.  

Karla has reached out to the landlord to discuss the cleanliness of the parking lot and to see what 

they may be able to help us with an improvement effort.  It was suggested to contact City Hall to 

see if they have grant monies to be used for outside lighting to help make the area safer after 

dark.   

 

Gavin suggested a plan of regular marketing campaigns for certain months of the year where the 

Center can leverage the national messaging support.  Outreach has already been employing this 

approach in its efforts. Gavin’s recommendations propose to step it up a little.  Karla expressed 

that opinion that the efforts and plan proposed could be developed as a pattern or template that 

could be replicated in other months or campaigns. Outreach staff can take care of month to 

month outreach and just help in the bigger months.   

 

Recommendations were also made for changes to the website.  Again, the recommendations 

were to simplify the message conveyed. Karla stated that we may need to migrate to a new 

platform and look at what is most effective in the current site.   

 

Karla reported that she and Jim have a phone conference scheduled with Gavin tomorrow 

morning.  The hope is to come up with a short list of things that need to be done and plan a 

presentation to the Board and management.  This presentation may need to be a separate evening 

from a Full Board meeting.   

 

II Eat Around the World – September 19, 2019 

Karla reported on the progress for the Eat Around the World fundraising event.  Most of the 

arrangements are made.  Currently 7 chefs are confirmed; the goal is still 10 chefs.  Interest still 

exists by Morrone’s and The Herdic House.   
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Karla indicated she has been working on obtaining sponsorships and currently $3,900 has been 

raised in sponsorships, exceeding last year’s effort of $500.   

 

Discussion was held regarding the Board members working on silent auction items.  The mini-ed 

for the August meeting will a presentation on the planning for Eat Around the World.  

Discussion included the consideration that if Board members have not been able to solicit 

donations or if they are uneasy with soliciting items, that they could consider donating cash and 

items could be purchased. Or some may not have any ideas on what to seek. Ideas were 

discussed that will be shared with the Board at that meeting such as bottles of wine for a wine 

basket, etc.   

 

Kim indicated she has 5 people committed to making hand crafted items.  Shantay has brought in 

a basket and will ask the YMCA for another donation of a membership.  Shantay will also call 

the local hotels for vouchers after Little League week is over.   

 

Lenny Weber will be providing live music for the evening.  Linens have been ordered and we 

saved over $800 from the cost incurred previously by purchasing and not renting.  A cash bar is 

planned this year.  We won’t make any money on the bar this year, but we won’t incur any cost 

in offering alcohol as an option.   

 

WILQ is the media sponsor and will be there broadcasting live that evening.  Additional 

advertising and psa’s will begin this week.   

 

Admission price is the same as last year, $50 per person.   

 

Next Meeting—September 16, 2019 5:30 PM, 431 Conference Room Administrative Office 


